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ABSTRACT 

This report sets forth the design, procedures, and 
findings of the Ann Arbor Split-Tri mestei Feasibility Study. The plan 
is based on a school year of 216 days as opposed to the present 180 
days and is organized into si x spli t- trimester terns, with students 
attending five terns tor a total ot 180 days. The plan provides a 
universal JO-day summer vacation in addition to the elected 
split-t ci mes t er vacation tern. The choice of the plan over others is 
justified by staff readiness, cjrricular flexibility, and 
instructiona 1 individualization. Study findings are considered under 
three headings: economic feasibility, instructional feasibility, and 
social feasibility. The report concludes that the plan is 
economically feasible for any school district undergoing high growth 
rates in pupil population* Appendixes include reports by the 
Instructional Feasibility Study Committee, The Class Scheduling Strly 
Committee, and the Economic Feasibility study Committee. Materials 
disseminated by the Survey Committee are also provided. (JFI 
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PREFACE 



The concept of extending the use of school facilities 
beyond the traditional 180 class days is well established in 
both educational theory and practice. During the first third 
of this century, the following school districts opertted 
extended school year prograas: Bluffton, Indiana (1904-15); 

Nashville, Tennessee (1927-32); Newark, New Jersey (1917 31); 
Omaha, Nebraska (1918-31); and Aliquippa, Pennsylvania N.928- 
38). Further, six school districts in the metropolitan area 
of Atlanta, Georgia are currently operating extended school 
year prograns, and many other districts are now considering 
a aove to an extended school year calendar plan. 

There is reason to believe that the extended school year 
concept now constitutes a synthesis of several pressures which 
are operative nationally. First, significant pressure exists to 
find more economical ways to operate school programs. Secondly, 
there is a growing pressure for refers of the schools to sake 
school program, lore effective in neeting children's needs. And, 
thirdly, the knowledge explosion which has assused revolutionary 
proportions during the past thirty years has rendered every school 
curriculum suspect. The above pressures nay be generalized as 
Issues concerning educational effectiveness and educational 
efficiency . 

Among those who view the extended school year novesont as a 
possible synthesis of school effectiveness/school efficiency 
theses, the key question is neither "How can schools o* operated 
more economical ly?" nor "How can the schools do a better job of 
helping children learn?" The crucial question which the advo- 
cates of extended school yqar planning have formulated is "How 
can greater educational opportunity be provided eoonomioal ly ? " 
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The juxtaposition of the school ef f ec t ivenos s/schoo 1 efficiency 
concerns is reflected in the these of the recent study by J, 

Alan Thomas ( School Finance and Educational Opport un ity in 
Michigan ) and in the writings of George I. Thonas (notably 
Economy and Increa s ed Educational Opportunity Through Exte nd e d 
School Year Programs ) . 

Many educators view the extended school year movement as 
a panacea devised by visional es. They point out that the issues 
of school support and effective educational programing are too 
complex to be resolved through the expedient of extending the 
school year. They thus point out that the educational goals of 
the extended school year movement are unrealistic. In response 
to these concerns, advocates of extended school year programing 
point out that the movement’s goals are no more unrealistic 
than are the goals of educators who feel that the traditional 
school year can be perpetuated in view of the Magnitude of 
taxpayers 1 rebellion and the allegedly archaic nature of 
traditional school year curricula. 

Also, it should be realized that the thrust for educational 
improvements exists totally apart from the issue of extended 
school ye 'r programming. The national school reform movement 
has concerned itself with the identification of ways to improve 
the quality of American education for a great many years. And 
it is a certainty that this healthy concern will exist long 
after the present debat© concerning the merits of extendod school 
year programming have been resolved. Recently the prime compon- 
ents of the national school reform movement wero enumerated by 
Professor Richard I. Miller in a task force report submitted to 
the Subcommittee on Education of the U.S. Senate Committee on 
Labor and Public Welfare (see Catalyst for Change , A National 
Study of ESEA 11 1, April, 1967). According to Or. Miller and his 
colleagues, the school reform movement consists of six primary 
elements, each of which is capsuliied below: 



Content Revisio n : It was pointed out that major revisions in 

many fields of learning are now occurring every S to 10 years. 
Consequently the issue we onco knew as the "problem of content 
coverage" is now obsolete. As a result of the knowledge ex- 
plosion. content coverage is no longer a difficult problem, 
it is an. impossible one. The key to new approaches to content 
revision revolves around the concept of shifting learning 
emphasis from inventory to transaction -wherein inventory 
features the storage of accumulated knowledge for little 
specific purpose and transaotion features a learning process 
of making knowledge active and useful. Also, major strides 
arc being made toward giving each child the experience of 
personal discovery rather than a guided tour through a mass 
of deductions reached by others. 

Educational Tech n ology ? Reform aims in this area feature the 
synchronization of technology vith the on-going instructional 
program in terms of valid objectives and the abilities, interests 
and relevant backgrounds of students. The fear of "teachers 
being replaced by machines" must be abandoned in order to achieve 
the above objective. Although there is no question whatever 
that education, as now structured, is a lab * intensive industry, 
there is also no question that technological breakthroughs can 
make teaching more rewarding and more resultful - in much the 
same way that technological breakthroughs in medicine and 
dentistry have made those professions more rewarding and result- 
ful. In o^der to translate this into realization, instructional 
emphasis must shift from inventory to transaction and from teach- 
ing to learning. Recently emergent technology in the areas of 
multi-media procedures and programmed learning processes can go 
far in implementing the above shift in emphasis. Yet this 
process demands that a systems approach be applied to educational 
technology which synchronizes the technology with the on-going 
instructional program • 
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E qualized Opportunit y: This reform thrust focuses heavily on 

disadvantaged learners, but in its larger sense the concept of 
equalized opportunity pertains to all children - the gifted as 
well as the disadvantaged. The goal is not to provide a 
homogeneous educative experience to all children but to provide ) 
a quality educative experience to all children in terns of 
their heterogeneous abilities, interests, and backgrounds. 

Individualized Instructio n: The thrust of reform in this area 

aiss at translating the national rhetoric concerning the inherent 
worth of every citizen into realization in our educative processes. 
Yet the concept of individualizing instruction has almost as many 
definitions as it has advocates. The emergent definition of 
individualized instruction, however, is this one: "it consists 

of planning and conducting with each student a program of studies 
that is tailored to his learning needs and his characteristics 
as a learner," This definition is applicable to group settings, 
provided that the instruction which each group member receives 
is appropriate for him. The basic premise which individual i ratio. ) 
is based upon relates to pupil variability in learning rates and 
achievement - the typical ability range in any grade equals two/ 
thirds of the median chronological age for the grade! In view 
of such variability, the "convoy approach" to instruction is 
foredoomed to failure, 

I 

Organizational Flexibility : This reform area is related to the 

foregoing thrusts concerning individualization, content revision, 
technological advance, and equalized opportunity in that none of 
those reforms can be attained within c. rigid pattern of school 
organization. Organizational dynamics are viewed as facilitators 
of instructional advance. As such, organizational patterns (i.e. 
flexible scheduling, team teaching, non-gradednsss , etc.) can 
influence instruction, but such patterns cannot offset the inhere. ,) 
disadvantages posed by an antiquated curriculum «nd poorly pre- 
pared teachers. Organizational change, therefore, should not be 
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confused per sc with instruct ional iirpro^ c raent . Yet organ- 
izational flexibility holds great, prorise for American education 
as a means of loosening the plaster of tradition and inertia 
which can have ripple effects that often pioduce positive 
spin-off in numerous /ays for ins truct ion** 1 improvement. 

Tea cher Renewal : The traditional classioom role of the teacher 

S3 the alnost sole source of pupil learning is changing toward 
that of middleman or a catalyst for learning. Technological 
advance in instructional media within an individualized elan 
is shifting the teacher's functiora to diagrosis, analysis, 
interpretation, and evaluation in classroom settings. These 
functions require higher skills than are involved An descriptive 
fact transmission and routinlzed instructional procedures. The 
emergent role and Instructional emphases entail additional 
training to enable teachers to practice se 1 f -renewal . The 
traditional approach of restricting teacher training to pre- 
service experiences is obsolete. Preservice credent ialing 
experiences admit the teacher to classrooms as an instructional 
pract ioneer , but in order for the practice of instruction to 
be upc)e*oc and perfected, it is imperative that in-service 
train „ occur perpetually. 



Of the above points in the school reform movement, perhaps 
the point which has the most cogency for the extended school 
year moveaent relates to organizational flexibility. Every 
extended school year plan which is worthy of the nume features 
organizational flexibility Innovations. Yet, as noted by Miller, 
organizational innovations merely facilitate instructional 
advance - they do not constitute instructional advance. It mr.y 
be concluded, therefore, that the test of a given extended school 
year design does not rest with the economic savings it generates 
but with tho degree to which the design facilitates content 
revision, technological advance, equalized opportunity, indivit- 
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ualiied instruction, end teacher renewal. And if those 
elements of generic instructional improvement can be facili- 
tated through the installation of a specific expended school 
year program in ways which ar<j economically feasible, then 
the extended school year concept indeed has a great deal to 
offer to American education. 

In an effort to translate the pros and cons of extended 
school year programming into more specific terms, the Ann Arbor 
Public Schools submitted a feasibility study proposal to the 
Michigan Department of Education in January, 1969. Our 
proposal was predicated on a study of the feasibility of a 
spli t- trimester version of an extended school year plan. In 
undertaking the study, we felt that we could simultaneously 
make a contribution to the extended school year aovement 
generally as well as a contribution to thu local scene. 

The design of the Ann Arbor Study, the procedures which 
wers employed, and Study findings are recorded in the 
following pages. 



Ivan L. Bare 

ESY Feasibility Study Executive Committee Chairman 



June, 1970 
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Chapter I INTRODUCTION 



The purpose of this report is to set forth the design, 
procedures, and findings of the Ann Arbor Split-Trimester 
Feasibility Study. In the present chapter an attempt is made 
to provide background information concerning the Study and to 
define the general nature of tho split-trimester extended 
school year plan. 

In January, 1969, the school system submitted a proposal 
to the Michigan Department of Education entitled "A Feasibility 
Study Proposal Concerning the Possible Educational and Economic 
Advantages of Instituting a Split-Trimester School Year in the 
Ann Arbor Public Schools. H On April ^4 , 1969, Superintendent 
Westerman received a letter from Dr. Kellogg which announced 
that a grant of $18,500 had been awarded to us to finance 
the conduct of the study. 

The primary stimulus which prompted submission of the 
proposal was the Ann Arbor Board of Euucation's continuing 
desire to explore school year designs which held promise of 
improving the quality of our educational program in ways which 
were economically and socially feasible. This interest had led 
to an appraisal of the Staggered Four Quarter Plan during the 
1967-68 school year. Results of that appraisal revealed that 
the Staggered Four Quarter Plan lacked support in this school 
district. Consequent ly , when the Michigan Department of 
Education announced intent to fund extended school year feasibility 
studies in December, 1968, the Ann Arbor Board of Education 
authorised thr submit lion of a plan which incorporated the split- 
trimester design. 

The characteristics of the Ann Arbor Split-Trimester Design 
as finally approved are as follows: 
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School would be in operation for 216 clas^ days annually 
as opposed to 160 days under the two semester plan. 

The school calendar would be organized into a series of 
six split-trimestev instructional term** with each tern 
being thirty-six class days in duration at all grade levels. 

Every student would be scheduled to attend classes for five 
split-trimvster terms (180 class days) each year, and 6ach 
student wc^ld be required to elect a vacation term from the 
six available terms. 

A universal summer vacation of 30 consecutive ^ays duration 
would be provided to all students in addition to the 
elected split-trimester vacation term. 

Vacation terms would be arranged on the basis of parental 
declarations each of which would set forth three vacation 
term options. School officials would assign vacation 
terms in response to parental choices. 



The above definitions provided a structure for the assess- 
ment of the economic, educational, and social feasibility of ) 

the split-trimester plan. It is to be noted that these areas 
of feasibility are closely interrelated, that none of them is 
meaningful in its integrity. This point becomes clear when it 
is realized that the goal of a viable extended school year plan 
is to Improve educational opportunity in economically feasible 
ways. An even a plan that is both educationally and economic- 
ally feasible still cannot be implemented unless it is also 
socially feasible, This is the reason for stressing the concept 
of synthesis in the preface to this report, With that major 
qualification in mind, we will now move to a general considerat- 
ion of the economic, educational, and social feasibility of the 
Ann Arbor spl it -trimester plan as it is defined above. 

Under the Ann Arbor Split-Trimester Plan, economic ^ 

advantage is sought through the mechanism of staggered vacations 
which produces the re/iult of having only S/6 of the pupil popu- 
lation in school at a given time - since 1/6 of the students 
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would be on vacation at all times. This feature releases 1/6 
of existing school facilities to accommodate future student 
population growth, and, thereby, reduces the school system’s 
needs for new classrooms in the future. But to be Measured 
against the possible long-range savings resulting fron a 
curtailment of new classroom construction ^re the added costs 
which would be occasioned by operation under the split- 
trimester plan. 

Education* dvantages which would be sought under the 
split-tr imester plan consist of the possibility of Introducing 
a more flexible and individualized instructional program than 
is attainable under thn two-semester plan. In order to demon- 
strate the feasibility of this goal, however, it is necessary 
to learn whether or not the thirty-six day instructional term 
held promise as an Instructional unit for curriculum reorgani- 
zation and whether or not the resultant curriculum could be 
scheduled . 

Under the split-trimester plan, social advantage was felt 
to Inhere in the heightened flexibility which the plan would 
give to vacation planning for families - since under the plan 
parents could elect a vacation period from the entire seasonal 
array in addition to the universal August vacation period. 
Further, if the total plan was also found to be economically 
and educationally feasible,, social advantage would be substan- 
tially Increased. But to be measured against the advantages of 
vacation flexibility are the implied changes in life-style which 
would Inhere in the mandatory vacation term concept, since 1/6 
of all students would have to be on vacation during each of the 
six instructional terms in order to yield economic advantage 
for the plan. 

In the next chapter of this report, a description is 
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provided concerning the procedures which were employed during 
the conduct of the Ann Arbor Feasibility Study. But before 
moving to that matter, it night be worthwhile to indicate the \ 

reasons why Ann Arbor selected and refined the sp 1 i t - tr imes t er 
version of an extended school year plan for study instead of 
one of the other existent varieties of extended school year 
plans. First, as noted above, we had tested the feasibility 
of the Staggered Four Quarter Plan and found that it lacked 
community support. Secondly, our situation dictated that we 
explore a plan which held promise of reducing our needs for 
future classroom construction but which also held promise of 
gaining community support. The need for reducing future con- 
struction needs inheres in the school district's status as 
one featuring burgeoning pupil population growth, as attested 
by the fact that pupil population in the Ann Arbor Public 
schools increased from 11,475 in 1959-60 to 20,105 in 1969-70 
- during that saae period our total staff increased from 519 ^ 

in 1959-60 to over 1,200 in 1969-70. Further, present pupil 
population forecasts indicate by 1979-80 our pupil population 
will stand at 26,155. The pressures for new classrooms which 
prevailed throughout the decade of the 60's, therefore, appear 
to constitute a persistent trend which will continue to operate 
throughout the de:ads of the 70s' in the Ann Arbor School District. 

The primary social and educational reasons which dictated 
our choice of the split- trimester plan over any of the plans 
featuring quarters rested with the superior appeal which we 
felt the split-trimester plan held for community acceptance and 
curriculum revisions. For whereas the quarter plan, in any of 
its versions which release capacity, involves giving families v 

only four choices of vacation terms, the split-trimester plan ' 

provides six vacation tern options. Further, whereas vacation 
terns under the quarter plans are twelve weeks in duration, 
vacation terns underthe split-trimester plan are only seven 
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weeks in duration. Finally, whereas curriculum revision under 
the quarter plans is structured by a twelve week instructional 
ter®, the structuring instructional term under the split- 
trinester plan is only seven weeks in duration. Far the latter 
reason, it was felt that a revised curriculum under tht split- 
trimester plan could be far lore flexible, individualized, and 
demanding of technological advance than would be the case under 
a quarter plan. 



The above considerations dictated our choice of the split- 
triaester plan over any fora of quarter plan. As regards th.i 
reasons why we selected the split-triaester plan over the 
Multiple-Trails Plans, the prime consideration here was staff 
readiness. For whereas the Multiple-Trails Plan involves the 
implementation of continuous progression in grades K-12, the 
split«trimester plan retains the accustomed graded structure 
Jr. at least grades 7-12. We concluded that the proposed 
transition froa a two-semester plan to a split trimester plin 
could be implemented far more readily in terms of staff readi- 
ness than could the far more complex transition from a two- 
semester plan to a purely continuous progression plan. Still 
it is to be noted that aftrr the transition had been completed 
from the two-semester plan to the split-trimester plan, thr 
further transition to a purely continuous progression plan 
would bo greatly facilitated. 
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Chapter II Study Organization and Procedures 



Implementation of the Feasibility Study involved the 
creation of the Study's proposed organizational units and 
their formation into functioning bodies. The approved 
proposal provided for the following organizational units: 

- A Steering Committee to serve as an executive council for 
the total study. 

A Study Coordinator to provide continuing attention to the 
intermeshing of the efforts of the total study tea*. 

An Instructional Feasibility Study Team to assess the 
instructional/curricular implications oC the Split-Trimester 
Design . 

A Class Scheduling Study Team to assess the scheduling 
implications of the Split-Trimester Design. 

An Economic Feasibility Study Team to assess the economic 
implications of the Spl it -Trimester Design. 

- A Survey Team to assist in the assessment of staff, student, 
an. 4 community opinions concerning the Split-Trimester Design. 

Formal implementation for the Study occurred in September, 
1969, when Superintendent Nesternan appointed the Feasibility 
Study Executive Committee consisting of the chairmen of the 
four substantive committees, plus four additional members who, 
by the nature of their assignments, had system-wide and/or Study 
-wide perspectives to bring to bear during the Study period. 

Tha aenberahip of the Study Executive Conait'ee was designated 
ea follows: 



Ivan Bare, Director cf Grant Progress and author of the Split- 

Trlaester Feasibility Study Proposal, was naaed Executive 
Coaaittee Chairaan. 

David Harrell, President of tha Ann Arbor Education Associaticn, 
was appointed to tha Executive Coaaittee to assure that 
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teachers* perspectives would be represented on this 
body throughout the Study period. 

John Hubley, Assistant to the Superintendent for Community 

Relations* was appointed Chairman of the Survey Committee. 

Alexander Kelson* a superintendent of schools in Michigan for 

nineteen years and currently & candidate for a Doctor of 
Philosophy degree in Education at the University of Mich- 
igan, was appointed as Study Coordinator on a one/third 
time basis. 

William Rude* Principal of Forsythe Junior High School, was 
appointed Chairnan of the Economic Feasibility Study 
Committee . 

Sam Sniderman, Assistant Superintendent for Instruction, was 
appointed Chairnan of the Instructional Feasibility 
Study Coaaittee. 

Scott Westernan, Jr., Superintendent of Schools, in accept- 
ing active membership on the Executive Committee, there- 
by, indicated the significance which he attached to the 
total Study. 

Stanley Zubel, Director of Personnel, was appointed Chairman 
of the Class Scheduling Feasibility Study Conmittee. 



The Study Executive Committee net periodically throughout 
the Study period for the purposes of articulating the various 
phases of the Study, resolving operational impasses, and 
legitimating decisions involving major Study procedures. Such 
activities were expedited by virtue of the fact that the chairmen 
of all four substantive committees were members of the Executivs 
Committee. One of the first aajor decisions which the Executive 
Comaittee made concerning the Study related to the initial Split- 
Trimester Design which featured thro* trimesters with only the 
third trimester being split. It was concluded that the education- 
al feasibility of the Split-Trimester Design would be enhanced by 
splitting each of the three trimesters into instructional terns 
of thirty-six class days. Also, the Executive Committee conclude 
that the proposal 1 * Initial reliance on the acceleration of 
students through grides 7-12 for economic advantage should be 
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rsplaced by reliance on staggered attendance as the basis of 
probable economic advantage for the Split-Trimester Design. 

Both of the above major modificationr in the Spl it -Trimester 
Design were subsequently approved by the Michigan Department of 
Education . 

Prior to the initiation of deliberations by the four 
substantive committees, the following materials were supplied 
to all members of tin Executive Committee: The Ann Arbor 

Extended School Year Study Proposal; A recap of the Extended 
School Year Conference which was held in Lansing in AprM , 

1969, and which featured major presentations by Mr. Reid Gillis 
of Fulton County, Georgia, Dr. George I. Thomas of the N<*v York 
State Department of Education, and by Mr. Bob Sternberg ef the 
Michigan Department of Education. 

Also, prior to the initiation of intensive deliberations 
by the Study committees, committee chairmen and other key members 
of the total Study team attended the Port Huron Extended School 
Year Conference, at which time Mr. Reid Gillis and his associates 
from Fulton County, Georgia, made in-depth presentations concern- 
ing the Fulton County Four-Quarter Plan. 

As the Study got into motion, all committees were supplied 
with copies of the following materials: a series of bulletins 

entitled "Split-Pointer;." and a comprehensive bibliography cover- 
ing all major publications relating to the extended school year 
concept were supplied by the Study Coordinator; the Executive 
Committee disseminated documents entitled, "The Intent of the 
Ann Arbor Public Schools Feasibility Study" and "A Synopsis of 
the Ann Arbor Public Schools Feasibility Study" to all staff 
members who were involved in the Study. Finally in February, 

1970, Dr. George I. Thomas from the New York State Department 
of Education served as a resource person and consultant to the 
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total Study during an intensive two-day visit which included 
"An Open Forum" to which the total community was invited, as 
well as sessions in snail group settings with the Study's various 
committees and subcomni ttees . Finally, the Study Coordinator 
served as a major resource person to the total Study throughout 
the Study period. His activities included interviews with school 
officials in Michigan who had experimented with instructional 
designs other than the traditional two semester plan, and he 
naintained continuous correspondence with selected school 
officials on a national scale in order to proyide needed infor- 
mation to the various committees. 

In the remainder of this chapter, an attempt is cade to 
indicate the organizational patterns and procedures which were 
employed by the four substantive committees as they probed the 
Split-Trimester Design from a feasibility perspective. 



) 

I. Organization and Procedures Employod by the Instructional 
Feasibility Study Committee: 

The basic charge of this committee was essentially to answer 
this question: "Could an instructionally feasible elucational 

program for grades K-12 be developed in terns of the proposed 
Split-Trimester calendar plant" In probing this complex question, 
Dr. Sniderman divided the committee into twelve subcommittees , 
each of which was charged with the assessment of s phase of the 
total question. The instructional study subcommittees and their 
chairmen were the following: 

Dr. David Aberdeen, Thurston School Principal, Elementary Program 
Mrs. Ruth Beatty, Art Coordinator ^ 

Mr. George Bigelow, Buainesa Education Departmental Chairman 
Mr. Glenn Dickerson, Industrial Arta Departmental Chairman 
Mias Alice Hach, Mathematics Coordinator 
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Miss Elise Harney, Physical Education Coordinator 
Mr. Leonard Hoag, Social Studies Coordinator 
Mr. Harry Regenstreif, Foreign Language Coordinator 
Miss Jean Reynolds, Language Arts Coordinator 
Dr. Jchn Rosenergy, Science Coordinator 
Mr. Levis Wallace, Music Coordinator 

Mrr . Karen White, Hone Econonics Departmental Chairman 



Procedures employed by th' above subconnittees included 
the following: 



- The subcommittees each involved selected classroom teachers 
on a released time basis in studying the possible instruct- 
ional feasibility of the Split-Trimester calendar for the 
various curricular areas. 

- Most of the subcommittees held department-wide sessions to 
secure perceptions of the total staff concerning the Split- 
Trimester plan's instructional feasibility. 

- All of th# subcommittees were represented in sessions with 
Dr. Thomas during the two day period of intensive consult- 
ation which he provided to the total ftudy. And the Study 
Coordinator, Mr. Nelson, met with the subcommittees as an 
observer and resource person during the time when the sub- 
committees were operative. Finally, the Mathematics Sub- 
committee obta'.ned the consultive services of Professor 
Henry Garland is a part of this group's study process. 

• Following the above involvement processes, each subcommittee 
drafted a report of findings. These reports appear in the 
appendices section of this document. 



II. Organisation and Procedures Employed by the Class Scheduling 
Feasibility Study Committee. 



"Could pupils be feasibly scheduled into classes under the 
Split-Trimester plenf" That was the basic question which this 
committee studied. Study of the class scheduling implisations 
of the Split-Trimester plan was complicated by the fact that 
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intensive study of this dimension could not get under wfty until 
after the general findings of the Instructional Feasibility 
Study Committee had become available. During the interim 
period, the Study Coordinator supplied the Class Scheduling 
Feasibility Study Committee Chairman with considerable data 
relating to modular scheduling and computer assisted schedul- 
ing generally. 

In assessing the feasibility of class sche ( tling under the 
Split-Triaostor plan, Mr. Zubel was assisted by Mr. Gene Maybee 
(Principal of Tappan Junior High School), Mr, Theodore Rokicki 
(Principal of Pioneer High School), and Dr. David Aberdeen 
(Principal of Thurston Elementary School), Contacts wore also 
made with the Data Processing Center of the Washtenaw County 
Intermediate School District - the unit which provides computer 
assiftance to our present scheduling procedures. Finally, 

Dr, Thomas provided a substantial amount of counsel to this 
committee during the course of his consultive visit. 

The report of findings by the Class Scheduling Feasibility 
Study Committee appears in the appendices section of this report. 
It is to be noted that we had initially planned to make micro 
runs of S pi it -Trimester scheduling procedures in our initial 
proposal. But the undefined nature of a Spl it -Trimester slate 
of course offerings rendered this plan impractical to attempt. 



III. Organization and Procedures Employed by the Economic 
Feasibility Study Committee: 

"iYould it be economically feasible to institute the Split- 
Trimester calendar plan in the Ann Arbor Public Schools ? 11 That 
is the generic question which this coimittee assessed. The 
membership of the Economic Feasibility Study Committee was as 
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fol lows : 



William R. Rude 
George Balas 
Paul Banninga 
Janes Cornils 
Mrs . Susan Ebe 1 
Sooren Goioanian 
Harry Mial 
Gerald Neff 
Rudolph Sllverstone 



Chatman 

Business Manager 
Carpenter School Principal 
Slauson Junior High School Teacher 
Scarlett Junior High School Teacher 
Planner- Expediter 
NorthsiJe School Principal 
Assistant Superintendent for Finance 
Director of Vocational Education 



Roughly twenty neetings were held which involved the 
cosnittee totally or subcommittees of the total committee. The 
committee study procedure consisted of dividing up the primary 
cost elements of school operations into functional categories 
and comparing known cost performance under the two semester plan 
to anticipated cost performance under the s*> It -trimester plan. 

The analysis included study of operational personnel salary 
costs, professional salary costs, transportation costs, utilities 
costs, site aquisition costs, bonding costs, new construction 
costs, etc. under h plans of school operation. Particular 
attention was given to probable short-run increased costs of 
school operation as compared to possible long-run savings under 
the Split-Trimester plan. Consideration of the above factors was 
expedited by the nature of the committee's membership in that it 
included the school system's Assistant Superintendent for Fins ce, 
Business Manager , Planner-Expediter, representative school prin- 
cipals and teachers - as indicated above. 



In addition, to t v e above resources comprising committee 
membership, the Study Coordinator and the Study Executive Committee 
Chairman suppli' 1 additional economic data to the committee. 
Finally, the committee was well represented during the interaction 




with Dr. Thomas during his two day consultive visit. The report 
of the Economic Feasibility Study Committee appears in the 
appendices section of this document. 



IV. Organization and Procedures Employed by the Comnunity Survey 
Committee : 



"Is the Split-Trimester plan feasible?" This is the general 
question which the total Study was designed to atteapt to answer, 
in asking its contribution to the search for an answer to this 
question, the Coaaunity Survey Conaittee's work in a very real 
sens*} culminated the total Study. That contribution, of course, 
would have been inpossible to nake had not the coaaittees devoted 
to instructional .class scheduling, and economic study provided 
the raw dati which constituted the inputs of the Community Survey 
Coanittee. But if those inputs hrd not been converted into in- 
formational outputs i'' the foras of e communication program and 
a sot of opinionnsires which yielded interpretative data, the 
work of the total Stady would have remained incomplete. 



The basic charge of the Coaaunity Survey Coaaittee was to 
convey sufficient information concerning the nature of the Split- 
Triaester plan to selected publics within the school district to 
enable members of these piblics to respond meaningfully to opinion- 
naire questions which collectively reflected the present feasibil- 
ity status of the Split-Trimester plan. In this sense, the work 
of the Community Survey Committee was e necee«ary preliminary to 
the administration of opinionneiret to the school district's 
various publics. 



As indicated in our initial proposal, the tasks of develop- 
ing opinionneire instruments and interpreting the rtnta yielded by 
those instruments were sub -contracted to the University of 
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Michigan's Bureau of School Services. Dr. Raymond Kehoe and 
Mr. Philip Schoo from the Bureau provided the technical assist- 
ance involved in the inplea ntation of that subcontract. A^d 
in doing so, Dr. Kehoe and Mr. Schoo worked in clo r e collabor- 
ation with the Study Executive Committee and the Community 
Survey Committe . The Community Survey Committee consisted of 
the following members: 

John Hubley, Chairman 

Mrs. Patricia Bavol , Secretary, Pupil Personnel Department 
Dean Bodley, Teacher at Slauson Junior High School 
Robert Carr, Principal of Bach School 
Ronald Edmonds, Director of Human Relations 
Jack Eni’elh&rdt, Principal of Dixboro School 

Vaughn Filsinger, Assistant Principal of Forsythe Junior High School 

Guy Finch, Supervisor of Buildings and Grounds 

Mrs. Betty Hunt, Teacher at Ebcrwhite School 

Gary Kuehnle, Teacher at Slauson Junior High School 

Alexander Nelson, Study Coordinator 

Mrs* Mary Strang, Director of Cafeterias 

Robert Syers, Director of Transportation 

In collaboration with the consultants from the Bureau of 
School Services, the Committee developed and ultimately imple- 
mented a plan of communications which involved representatives 
from each of the following groups in the creation of informational 
data of particular relevance to each group: professional staff 

members, operational staff members, students from grades 9-12. 

Following the surfacing of particular interests and concerns 
from representatives of each of the above groups, those data 
became inputs into the creation of informational folders. And in 
executing this process, a volunteer group of community women who 
possessed experience and background in journalism converted the 
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personalized data into informational leaflets. Through this 
process, a general brochure, a professional staff insert, an 
operational staff insert, and a student insert were developed 
and disseminated to the groups in question as a prelude to 
opinionnaire administration. Copies of each of those documents 
appear in the appendices section of this Report* 

Through the same process of interaction with representative 
members of the groups to be surveyed. Dr. Kehoe and Hr. Schoo 
received inputs into he opinionnaire development proctsr. 
Following those sessions, the above consultants developed 
separate opinionnaire instruments which weve subsequently 
administered to professional staff members, operational staff 
members, and a sample of randomly selected students frou grades 
9-12. A copy of each of the three types of opinionnaires 
appears in the appendices section of this Report* 

The genera] informational brochure, together with the 
appropriate informational insert, was disseminated as follows: 
1,200 to professional staff members, 60^ to operational staff 
members, and 1,200 to the student sample* On the same date that 
the informational brochures reached the prospective respondents 
to the opinionnaires, the Ann Arbor News printed a feature article 
devoted to an overview of the Split-Trimester Plan* Roughly three 
school days following dissemination of the informational brochures 
and inserts to each group, the appropriate version of the opin- 
ionnaire instrument was distributed to each group* Completed 
opinionnaires were keypunched at the Ann Arbor Public Schools Data 
Processing Center, and the resultant data cards were transferred 
to the Computor Center at the Washtenaw County Intermediate School 
District for computer processing. Printouts then were transmitted 
to the Bureau of School Services where they served as raw data for 
the production of the Bureau's Report entitled the "Ann Arbor 
Opinionnaire Study" (see the attached copy in the appendices 
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section of this document). 

The Community Survey Committee and the consultants from 
the Bureau of School Services are now in the process of prepar- 
ing to survey 1,S00 randomly selected members of the Ann Arbor 
School District electorate. Products and results of that 
survey process will be included in the August addendum to this 
Report • 
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Chapter III Summary of Study Findings 



Would it be feasible to institute the sp) it-triwe?ter 
plan in the Ann Arbor Public Schools? That is the general 
question which this study attempted to answer. The question, 
however, contains three separate inquiries, namely: 

Is the spii t-trimes ter plan economically feasible? 

- Is the plan educationally feasible? 

Is the plan socially feasible? 

Detailed answers to those questions are contained in the reports 
which are appended to this document. In this chapter, therefore 
the aim is merely to provide a summary of Study findings concern 
ing each of the above questions, 



A. Economic Feasibility Findings 

The Economic Feasibility Study Committee concluded that 
total school operational costs would be higher under the split 
trimester plan than they would be under the existent two 
semester plan in all cost categories except those relating to 
the school construction program. The considerat ions which led 
to the above conclusion included both ahort-run and long-run 
probabilities under the two plans. 

1 . Short Run Cons i derations : 

Total salaries to be paid to classroom teachers under 
either plan would be roughly equal despite the fact that 
only 5/6 as many claasroom teachers would be needed to 
operate the split-trimester plan as would be needed to 
operate the two semester plan, since classroom teachers 
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would be needed for a 1/6 longer period under the former 
plan than under the latter plan each year (i.e. 225 days 
as against 189 days). But non-classroom personnel in 
those categories which are linked to the period when 
school is in session (i.e. elementary school principals, 
coordinators, most secretaries and clerks, bus drivers, 
cafeteria personnel., etc.) would be paid roughly 1/6 
more under the split-trimester plan than they would be 
paid under th' two semester plan, and in these cases the 
avlditional salaries would rot be offset by reductions in 
numbers under the split-trimester plan. Finally, utilities 
charges and mileage costs for student transpor taticu would 
be higher under the split-trimester plan than under the 
two semester plan due to the former plan’s longer di ation 
of the school operational period. It is, thus, concluded 
that total school operational costs would be roughly 4'* 
higher annually under the "plit-trinester plan than under 
tiie two semester plan. 

Also the short-run perspective includes increased costs 
under the spl* t-trimester plan in the form of conversion 
costs. Estimated costs of converting the curriculum from 
the present two semester basis to the split-trimester 
basis would amount to an outlay of roughly $250,000 over 
a two year intensive planning period. Furthermore, 
conversion costs would increase dramatically if it were 
found necessary to air condition all of our buildings and 
to increase learning resource facilities at all buildings 
to accommodate the split- trimester plan. But at this time 
such possible capital outlay items are considered as 
optional by the Study Executive Committee, 

On the credit side of the ledger for the split -trimester 
plan even in the short-run is the fact that its implemsn- 
tation would yield nearly 17% more utilisation from existing 
school facilities than is presently yielded by the two 
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semester plan, since school facilities would be in oper- 
ation for 216 days annually under th's plan as conpared 
to 180 days under the present two semester plan. 

2. Long-Run Considerations : 

Under the two semester plan, a sixth junior high 
school is needed in 1974, a third senior high school build- 
ing is needed in 1973, and five new elementary school build- 
ings are needed during the period from 1971 to 1979. Under 
the split-trimester plan, the sixth junior high school would 
not be needed during this decade, the need date for the 
third senior high school would be moved back to 1975, and 
none of the additional elementary schools would be needed 
this decade. Those conclusions are predicated on three 
assumptions, namely: fa) stability in our present fore- 

casts of pupil population growth, (b) stability in pupil- 
teacher ratios, and (c) the assumption that a move to the 
split-trimester plan would release 1/6 of our existing 
school capacity for future population growth. 

By "not building" the five elementary schools and the 
junior high school, we would not have to increase our 
bonded indebtedness to secure the estimated $12,500,000 
required to construct those facilities. And this would 
save the school district** taxpayers an additional charge 
of roughly $13,500,000 in bonded interest over the next 
thirty years. Further, since those six buildings would not 
be built, they would not heve to be staffed and maintained. 
Although most of the staff in question would b t employed 
in existing buildings, some staff savings of significance 
would svill exist ir the form of six fewer building princi- 
pals, plus several secretaries and custodians. And, of 
course, additional savings would take the form of Insurance 
and utilities charges which would have otherwise been ex- 
pended had the six buildings been erected. Finally, the 
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sites on which the six buildings would have been constructed 
vould not have to be acqviired, and in that case the taxable 
value of the sites would remain on the tax rolls as revenue 
sources. It must be stressed y however, that movement to 
the split- trimester plan is a aajor commitment which would 
entail aajor problems if a decision were aade at a later 
date to return to the two seaester plan. In the latter 
event, a massive building program would have to be launched 
at once which woulo probably not only erase all past "sav- 
ings" but which could lead to aajor program reductions 
during the period of transition back to the two seaester 
plan. These considerations deaand that split-tv iaester 
feasibility study and planning be particularly thorough 
as regards :he educational and social implications of 
the plan. 



3. Economic Feasibility Conclusions: 



The above considerations strongly suggest that the 
spl i t-triaester plan is economically feasible. It is 
economically feasible not only for Ann Arbor but for any 
school district which is undergoing persistent and high 
growth rates in pujll population* But as indicated earlier 
in this account i eonoaic feasibility is only one aspect of 
a total fusibility study, that out of context with educat- 
ional and social feasibility considerations it is Meaning- 
less. The history ot the extended school year aoveaent is 
replete wich cases of plans which were implemented primarily 
for reasons of economic feasibility. It is hoped that we 
have learned from those cases that a balanced consideration 
must be given to total feasibility before making a decision 
or a recommendation concerning the implementation of any 
variety of extended school year plan. 
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B. Instructional feasibility findings 

As pointer out earlier in this document, an extended 
school year plan is viable only if it contains major 
promise of producing greater educational opportunity in 
a mannev that is economically feasible. Consequently, 
economic feasibility is only one side of the coin - 
increased educational opportunity is the other side. And 
when reference is made to '.nortased educational opportun- 
ity, it is always within a comparative frame of reference. 
In the case of the split-trimester plan the key question, 
therefore, is "Would greater educational opportunity be 
provided under the split-trimester plan than is being 
provided under the two semester plan?" The difficulty of 
providing an accurate answer to this thorny question is 
compounded by the fact that the spl it- trimester plan is 
a new one, and, hence, there is no body of experiential 
findings which attest to either the superiority or the 
inferiority of this plan in comparision to the other plans. 
As it true in virtually all areas of innovative effort, 
what is popularly being sought is i set of interrelated 
concepts which have been thoroughly tested and proven to 
be superior to alternative arrangements. But if a concept 
is truly innovative, it has no body of experiential data 
to supoort it - since it has never been tested. This is 
basically the quandary which prevails in feasibility test- 
ing the split-trimester plan for educational promise. Yot 
if novel plans such as the split-trimester plan are not 
terted in some fashion there can be no possibility of 
considering their applicability. Still what is inherently 
involved in the comparision of the split -trimester plan to 
the two semester plan from an educational perspective is 
the precarious proposition of comparing a known arrangement 
to an unknown arrangement. This, in turn, brings all of 
the human forces which militate against change into full 
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play - since the advocates of the split-trimester plan cannot 
prove that this system of structuring would produce educational 
results which would be superior to the results which are being 
produced under the two semester plan. 

The results of the processes which were employed to gain 
insights into the educational feasibility of the split-trimester 
plan are recorded in reports from the Instructional Feasibility 
Study Committee, the Class Scheduling Feasibility Study Commit- 
tee, and the Community Survey Report. Data contained in those 
documents are not findings in most cases - they are feelings. 

The catalysts which produced those results are (1) the 36 day 
instructional term, and (2) the staggered attendance pattern 
which inhere in the split-trimester plan as compared to (1) 
the 90 day instructional term and (2) the uniform attendance 
pattern which inhere in the two semester plan. 

The Instruction Feasibility Study Reports reflect no 
unanimity concerning either the superiority or the inferiority 
of the split-trimester plan as compared to the two semester 
plan. Many elements of probable instructional advantage of 
the split-trimester plan are recorded in those reports, and 
many probable instructional disadvantages are recorded there. 

But the generalise tion which emerges from a synthesis of those 
reports is the feeling that the split-trimester plan would 
produce a sufficient quantity of theoretical advantages to 
merit further and deeper consideration. 

In t!<e data produced by the opinionnaire surveys of staff 
and student reaction to the split-trimester plan, there was 
heavy consensus among all staff members that a period of two 
years should be devoted to planning for a transition to the 
split-trimester plan. A majority of the student sample supported 
this view also. Still it is interesting that in response to 
a general question concerning preference for the two calendar 
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plans, all of the professional ataff respondents, except 
administrators and teachers on junior high school assignments, 
expressed majority support for the present plan over the 
( split-trimester plan; a majority of all operational personnel, 

except bus drivers, expressed preference for the p?esent 
calendar; and all of the student respondents supported the 
present calendar over the split-trimester calendar. Yet in 
response to questions concerning (1) the ease of making up 
failed courses, (2) changing courses and teachers, (3) re- 
duction in student failures, (4) appropriateness for meeting 
the needs of bright, average, and slow learners, (5) provis- 
ions for independent study and (6) facilitation of wise 
curriculum choices by students the general trend of responses 
from professional staff and students was more supportive of 
the split-trimester calendar than of the present two semester 
calendar! But in response to questions relating (i) to the 
handling of transfer students, (2) college admission, (3) 

1 effects on the interscholastic athietic program, (4) instruct- 

ion of highly sequential courses, and (S) effects on extra- 
curricular activities at least a plurality of professional 
staff and students were more supportive of the present plan 
than of the split-trimester plan. 

In interpruting the contents of the Community Survey 
findings generally, the format of the opinionnaires is to be 
borne in mind. It is to be noted that choices were not restrict 
ed to "present calendar" versus "split-trimester calendar"; 
choices also included "either calendar" and "need more informat- 
ion." The latter two choices, although clearly needed to permit 
an appropriate slate of choices from which to respond, tended 
to minimite consensus for either the spl i t -trimester plan or 
the present plan. This fact becomes obvious when it is pointed 
out that only fifteen of the sampled thirty-two questions 
elicited majority consensus for either calendar plan. 
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Another dimension of the instructional feasibility study 
related to the feasibility of class scheduling under the split 
trimester plan. The Class Scheduling Feasibility Study Commit 
tee concluded, that students could le scheduled into classes 
effectively under the sp 1 it - 1 rimes ter plan* despite the fact 
that a curriculum tc support the sp 1 i t -trines ter plan would 
feature a far more complex avray of courses in grades 7-12 
than is presently offered under the two semester plan. It 
was also concluded that the scheduling of children *nto 
classroom groups in grades K-6 would pose no major problem 
in view of the fact that the K-6 program w^uld be based upon 
continuous progression. Both of the above conclusions were 
predicated on the assumption that parents would be willing 
tc accept vacation term assignments resulting from their 
declarations of three vacation tern preferences in June and 
that these preferences would serve as a basis of 'chedulin 
vacation terns on a 1/6 basis throughout the following sch< 
year's six split-trimester terms as a basis for master scf 
construction. This point - the willingness of parents to 
accept vacation terms at their second or third choice levc,* 

<n many cases - will be tested later this summer when a sir 
is made of a sample of the school district's residents. 

Khat, then, may be said in conclusion concerning the 
educational feasibility of the split- trimester plant It is 
apparent that this study produced no conclusive answer to r 
issue* other than a general feeling that the plan is worth) 
of further study* Any other conclusion would have been rat 
surprising in view of the brief period of time which was 
devoted to this complex issue. 

There is, however, another dimension of the split-trJ 
plan's educ tional feasibility which was not approached d 
during the course of the Study. That dimension relates to 
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and demand considerations in the education professions. 

Since the spli t- trines ter plan would involve the utilitat- 
ion of roughly 1/6 fewer professional personnel than would 
be required to staff a two semester plan, and since the 
plan's implement at ion would give teachers the option of 
nearly year-round employment - and, hence, greater income 
for them - the plan could make a contribution to ameliorat- 
ing the nation's problems as regards the chronic shortage 
of professional educational personnel. It could also 
enhance the economic status of educational personnel. But, 
again, these considerations are merely a part of the web 
which is the spl i t-tr iaejter plan, and unless feasibility 
of the total plan can be demonstrated there is little need 
to dwell on individual strands in that complex web. 

C. Social Feasibility Findings 

Conclusions concerning the social feasibility of the 
split-triaester plan cannot be provided until the survey 
of the community resident sample has been completed later 
this summer. Data concerning that Batter will be provided 
in an addendum to this document in August* It must be 
noted, however, that on June 8 of this year the electorate 
of the Ann Arbor School District decisively defeated a set 
of referenda which included requested authorization to bond 
for the construction of five elementary school buildings, 
a junior high school, and a senior high school* As indi- 
cated in the summary of economic feasibility study findings, 
the split- trimester plan's implementation could remove the 
need for the additional elementary buildings and the junior 
high school building, and it would move back the need date 
for the high school building by two years* But whether or 
not the community will view these economic prospects of the 
split-triaester plan os being of sufficient magnitude to 
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offset the changes of life style which inhere in the plan 
in the forn of staggered vacation teres remains to be seen* 
Further* it is a near certainty that the undefined nature 
of the educational program which would accompany the split- 
trimester calendar will tend to balance the plan's economic 
advantages in the minds of many Ann Arbor residents* It is, 
therefore, probable that the findings resulting from survey- 
ing a sample of community residents will suggest that the 
split- trimester is worthy of further study, and that further 
study would b^ a prerequisite to any decision relative to 
the institution of the split-trimester plan in the Ann Arbor 
Public Schools* That hypothesis will be tested next month. 
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REPORT OF EXTENDED SCHOOL YEAR COMMITTEE 



SU3 COMMITTEE ON 
ELEMENTARY CURRICULUM 



The Committee has reached unanimous agreement cn a philosophic framework for 
consideration of curricular revision In an extended school year plane Simply 
stated, the Cvrnmittee endorses the extension of the school year only if it pro- 
vides a neans by which the quality of the educational experience and not the 
quantity Is Improved. 

What constitutes quality education? In the view of the Committee it would 
be In the words of A. Whitney Griswold, "an education whose purpose Ij to expand 
to the limit the Individual's capacity and desire for self-education, for seeking 
and finding meaning, truth and enjoyment In everything he does.' r 

Or, as Sidney Hook would define It, It Is education whose goal Is "learning 
for Its own sake. And by 'learning for Its own sake 1 I mean for the sake of liv- 
ing, for the sake of becoming a full person, of grappling Intelligently and 
manfully with problems that have confronted mankind since the beginning of time." 

While these expressions of the nature of quality education have validity In 
the present conventional setting, they tend to be obscured or lost sight of 
because of the traditional patterns of teaching and learning which the conven- 
tional setting has substituted for the vitality expressed In these Ideals. The 
essential merit of the extended school year consists of Its unsettling effect on 
these traditional patterns. To the extent that It undermines these patterns 
and, in so doing, necessitates the creation and introduction of processes which 
are supportive of the true aims of education, it will provide a setting In which 
Innovation and creativity can be brought to bear on helping learners to achieve 
their own meaningful goals. 

The extended 9chcol year is justified, therefore, not by its extension of 
tik-^e, but b> Its unscrsmbl Ing of patterned and routine processes, and by the 
replacement o i these processes with promising alternatives for making education 
truly functioning and fulfilling In the lives of learners and teachers. 

Implications of proposed changes 

A. Degree to which instructional revision and curricular reorganization will 

be necessary. 

The committee has taken this opportunity to suggest changes in ojganization and 
curricular content which it believes will improve educational opportunities 
for children. We have not spent much time translating vhat now is into the 
extended school year design, but rather have attenpted to redefine some edu- 
cational objectives and make suggestions for change. The economic feasibility 
of our report is affected by thi9, since curriculum building costs money. 
However, ? ■„ feel that rethinking our concepts of educational progress in terms 
of the individual pupil, as has been stated in the preface, rather than in 
terms of groups or grades is essential to the successful implementation of 
the extended school year design end we are reporting accorolngly . 
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The following modifications in present program are proposed by the committee: 

1. A comprehensive reorganization and enlargement of our present curricular 
offerings, providing a definition and reorganization of sequence and 
ccope in the sill areas and allowing for a vide range of pupil choice Jn 
specific content. In addition to the development of max.y short "units 1 ' 

of study, this concept implies the need for much more specific descriptions 
of desired terminal tehavLors and much better means of measuring those 
behaviors than we present ly have. This is a massive, but a basic tr.sk 
and the success or failure of cur proposals hinge upon it, 

2. Opportunity for a pupil to enroll at the beginning of each of six terms. 
This would require a charge in state legislation, since "fourth Friday" 
computations would not be accurate. The committee considered an exception 
to this in Kindergarten entrance, but because of the disruption of 
family schedules, deemed it not feasible. 

3. Provisions for individualized record keeping. We have viewed the poten- 
tials of paraprofessional help and computerized record keeping with favor . 

4. An individualized pupil counseling program which would assign to members 
of the teaching staff the responsibility for guiding the progress of 
several students for a minimum of one year and a maximum of three years. 

5. Multi-age grouping at three levels; kindergarten, primary and upper element 
tary. (see structural model). 

6. Team teaching, flexible scheduling and continuous progress. 

7. Middle school organization (elementary age children being defined as 
those now eligible for membership in grades K-5). 

8. Self-selection of curricular opportunities by students. 

9. Pre-school programs (beginning at least by age four) for areas with high 
concentrations of children from low-income families, and eventually for 
all areas in the city. 

10. Implications for Student Record Keeping as they relate to the Behavioral 
and Conceptual Objectives in the Continuous Learning Curriculum in the 
Split Trimester Design for extending the school year. 

There will be innovations in record keeping - 

- Principals, teachers, and students will work cooperatively to devise a 
variety of new approaches to record keeping that will meet the needs of 
the Continuous Learning Curriculum, Such record forms will contain a 
ready assessment of the student’s cumulative, sequential development 
through each learning level, meet the demands of flexible scheduling, 
aid officials in the classification of students, put emphasis or. specific 
tasks, and include criteria for identifying students who require 
enrichr^nt or remedial experiences. 
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- Behavioral and conceptual objectives will be listed In skill areas In a 
(sequential order- These g^als will then become instructional steps 
which will provide a plan for appraising the students 1 progress cn a 
continuo us basis - 

- Record forms will be made as brief as possible because evaluations 
will be made more often than at present, 

- Kew guidelines will be established for reporting to parents. There will 
be modification of the form now in use (such modification ia already in 
progress), more than one teacher will be evaluating the child, and there 
will be more opportunities for parent- teacher conferences than in the 
present organization, 

- Devices will be available for the reproduction of records, 

- A stable systematic scheme for record keeping will be established, 

- Teachers as well as students will be asked to use record forms which 
they have not used before and to give up soma of those which previously 
had been held dear to them, 

- There would be opportunities to explore: 

Automated records which would aid in split trimester scheduling 
and reporting 

Taping of reports and records 
Teacher/S tuden' made record fortes 
The reproduction of records on microfilm 
Labeled forma for specific occasions 

Teacher Implications include? 

- Liberation to employ records based upon the needs of the Continuous 
Learning Curriculum 

- The challenge of devising a wide variety of worthwhile, purposeful 
records for tailor-mode programs or prescriptions and keeping them 
up-to-date, 

- Opportunities to use the computer for specific tasks, 

- Student participation in the development of records which will reflect 
growth in attitudes, values and Interests. 

Implications for Stjdents include: 

- Record Keeping as part of the learning process 

- The use of records, hopefully individually initiated, which will help 
•tudenta to make choices and give direction in the continuous process 
of learning. 
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- The use of records for self-evaluation, to help identify strengths and 
weaknesses, to 2uild self-esteem, and as £ means of achieving prescribed 
goals. 

- Participation with teachers to ascertain ihe degree to which the 
students are achieving the goals they had a part in establishing. 

B. Positive and Negative potential of changes indicated 

1. Positive: 

a. Individual progress, improved self-concept due to reduction of concept 
of failure. 

b. Flexible curriculum allowing children choice 

c. Opportunity for teacher interest to be acknowledged 

d. Learning becomes a source of enjoyment - leading to motivation for 
continuance - voluntarily 

e. Role of teacher changes to creator of learning environment, resource 
person, counselor. 

2. Negative: 

a* Difficulty in rebuilding curriculum 

b. Unwillingness or inability of some staff to function in this way. 

c. Increased burden in scheduling and record keeping. 

d. Difficulty faced by children moving out of the system (not necessarily 
into) . 

e. Loose organization presenting problems in conventional evaluation of 
both program and progress 

f. Difficulty in involving parents in the redefinition of some educational 
goals 

C. Projected Staff Needs: 

1. The professional staff to pupil ratio is envisioned as remaining about the 
same as it is now. For example, in a school of 650 students and 26 teach- 
ers, if 1/6 of the children elected to vacation each tenn, 108 would be 
gone, 542 present. Until a different ratio seemed sensible, 21 teachers 
would need to be present. The five vacationing teachers could receive 
vacation priorities according to family needs, e.g. , husband's or child- 
ren' c vacations, and such consideration could be aided by a computer. 



2. Faraprofessional and clerical staff would need to be provided at the 
approximate ratio of one paraprofessional for every two professionals. 

3. Staffing of instructional media centers would have to be at least doubled. 

4. Some teachers might be assigned full time to curriculum development for a 
term, allowing the time and concentration necessary for sound revisioi 

D. Procedures necessary for scheduling students to implement the Split-Trime9ter 

Design for extending the school year. 

1. In the discussion of assumptions on which the committee's proposals arc 
baaed, is Indicated that enrollment would be allowed at the beginning 
of each jeven week period Insofar as this is consistent with state law. 
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2. The continuous learning end individualized program proposed by the commit- 
tee and illustrated by the structural model is consistent with the above 
enrollment procedure. 

3. Attached are two plans which illustrate: 

a, how a time-block scheme for a school of 650 children divided into 
Kindergarten, primary, middle, and upper elementary might c work out and 

b. hcv scheduling would be accomplish ed in a learning center type of 
organization 



SCHOOL OF 650 CHILDREN - BLOCKS OF TIME 



Time 


Kindergarten 


Primary 


Middle 


Upper 


9:00 


Commun . and 


Communication 


Planning - Counsel^ 


Interest Activity 


15 


Math 




ing and Free Choice 


P.E. I. Music 


30 








French Art 


45 


Physical Activity 




Math 


Sewing, etc. 


i0:00 




Physical Activity 


Phy . Act . 


Environment 


15 


Arts 






Choice of Study 


30 




Environment 


Phy.Act. Math 


Units 


45 










11:00 


Envi ronment 




Arts 




15 







Arts 


Mathematics 


30 








& Planning & 


45 




^Lunch ^ 


Counsel 


Counseling ‘ 


12:00 


r — 

.Lunch 
^ ^ 




& Plan. 




13 i 


Math 
















30 - 






ftunch r* 




45 


Communication 


Arts 






1:00 


& Math 




Commun ication 














15 








> Lunch ^ 


30 


Physical Activity 


Communication 




^ r ■ T. ^ 


45 








Arts 


2:00 


Environment 


Physical Activiey 






15 






Environment 




30 




Free Choice & 


Choice of study 


Communication 


45 


Arts 


Counseling - 


Units 




3:00 




Planning 






15 




1 : 
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Learning Centers - Upper Section 



120 Children 




4 Teachers — Counsel 3^ children 
2 hrs. per day - Reading Teacher 
2 3/4 hr. per day - Mach Teacher 
1 3/4 hr. per day P.l\ Teacher 
1 1/4 hr. per day - Art Teacher 
1 1/4 hr. per day - Kuaic Teacher 
1 full tine aide 



Middle and Primary Sections 
might use this plan or a 
modified form. Possibly 
they would make more use of 
aides. 







- 7 - 

4. Provision will need to be made for teacher counselling when vacation 
period of a teacher guide and students being counselled by him do not 
coincide. This is In no way an insurmountable difficulty for 

a. If a child enters during term A, continues through B and C, vacations 
during E, he will benefit from her counsel 4 out of his 5 terms 
present that year. 

b. There is no real handicap here if he has had the attention of the 
entire staff working at his learning level (Early El. or Upper El.). 

He will relate with any one of them for his needs during his teacher 
guide’s 7 week absence. No maj o r decisions regarding his progress 
will be made while she is gone - only daily work prescriptions and 
guided self-evaluations during conference. 

c. Primarily, a child’s progress is in his own domain. He will evaluate 
it in teacher conference but he assumes the responsibility for it. 

The teacher is a guide in helping him discover more efficient ways 

of proceeding. 

5. As experience accumulates, a great deal of observation and research on 
how children learn and how one can most efficiently present the material 
which it is agreed should be incorporated into the learning process 
will be necessary. 

6. Uuch self selection from a rich, available environment should be permitted 
with no compulsion to direct or measure a child’s gains. The amount of 
self selection as opposed to the amount of programmed material or lessons 
contracted for with teacher assignments will need study. 

7. Teacher prescribed learnings must be justified as u seful and measurable. 
For the rest, the child must be trusted. 

8. Until further research on the efficiency of the proposed method becomes 
available, it is imperative that all the evidence that arises out of 
experience be gathered and communicated to parents in order to promote 
confidence in the new program. New understandings on the part of parents 
will be essential for the program’s success. This will be a difficult 
taak, since present research indicates that parents want results but 
have little concern about methods. 



E. Space and facilities Utilization: 

The committee believes it is feasible to consider most full-size present ele- 
mentary buildings as suitable for conducting our proposed program with the 
following modifications: 



1. Installation of air conditioning. 

2. Development of learning centers {perhaps involving some new construction 
in some buildings. 

3. F vision of more storage facilities for individual students* projects. 

V propose that present classrooms be thought of as learning or exper- 

i ,nce centers, so that a typical ’’unit" (e.g., upper) in a large school 
might contain: 
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a gym one or two &rt rooms 2 science labs 

a vocal and instrumental music ^oom 2 math labs 

2-4 language labs, containing printing material, typewriters, writing 
stimuli, books, recoids, dictionaries, word games, tape recorders, etc. 
1 or more quiet reading rooms 

1 multi purpose room for large group presentations. 

F. Remediation, Enrichment (see X - 1) 

G. Positive anJ Negative Potential; Instructional Staff 

The positive potential with regard to instructional staff has been cited 
elsewhere. We see two possible problems in staffing; 

1. The possible difficulty in staffing at a given time (e.g., summer) 

2. The unwillingness of some staff to change their roles and methods 
enough to enable them to operate in an individualized school. 



H. In-Service Training; 

In-service training is a necessary part of the proposal and we believe 
some of the most valuable training would be to involve as many staff 
members as possible in the rebuilding of the curriculum. 

Ongoing training and -he training of new staff members, once the system 
is in operation poses a different sort of problem, since not all staff 
will be present at the same time, and we recommend that in-service 
training be individualized in much the sane way that pupil's programs 
are. This implies more record keeping than we now do, more use of self 
teaching devices, wider use of elementary consultants. Ideally, we 
propose a new position of curriculum consultant (building based), who 
would be a non-evaluating 'helper 1 . 

I. Advantages and Disadvantages of Trimester Plan; 

>. The split trimester plan offers numerous advantages; 

a. Built in provision for remediation 

b. Built in provision for enrichment 

c. Variety of options for vacation periods to meet a wider range 
of family needs and/or desires. 

2. Negative Factors 

a. Difficulty of organizing vacation periods - 





A computer used city wide should be able to organize every 
family's vacations, even with childr-n in 3 separate schools and 
2 teaching parents on a priority set-up. This should be a ser- 
vice provided for every family with children enrolled in any 
school. Much of the parent acceptance of this program hinges 
upon this very facet. Parents generally will not tolerate 
further infringements upon family life and opportunities for 
togetherness. 
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We must be prepared and inform parents of our expectations that this 
this system will not work like clockwork the first year or even the 
second year. Generations of family habits and attitudes about our 
"rights" are not going to change overnight. Everyone must learn to 
accede to the needs of others and be a little more flexible in 
choosing second and third vacation alternatives. We could be forced 
by parent pressure to abandon the entire program in this point alone 
if we „ere not convinced that the advantages would out-weigh the 
initiaL inconveniences and so educate our parents. 

b. Need for accepting compromises in beginning of program - 

Selling the program will take a sustained, strong, parent preparation 
and reassurance period. 

In time, new patterns of vacationing can be learned and probably 
preferred. At the outset some dissatisfaction is inevitable if a 
family, to be together, must choose vacation season it is unaccus- 
tomed to. 

The first year or two we may have to accept what parents are willing 
to give, and staff for the enrollment loads as they appear each term 
without imposing controls. These could be projected a year ahead by 
parent vacation period reservations at the time of enrollment. The 
onus then falls upon the staff to work within this framev?ork in 
selecting its own vacations for 2 years or until the pattern begins 
to average out year around instead of bunching. We may even be 
forced to be vnderstaf fed (if legal) at times with personnel gaps 
filled by teacher aides until we achieve a smoothly operating 
schedule . 

J. School Holding Power 

Although seldom thought about in elementary school where attendance is 
required by law if the curriculum is geared toward relevancy and interest, 
school holding power will probably be greater in secondary school. 

K. Completion of six levels in five years (relevant to secondary) 

Our committee would oppose the speeding up of a child's stay in elemen- 
tary school since it seems to negate most of our goals for elementary 
education; e.g. , it assumes that covering a body of subject matter is 
the most important task of education. 



SUMMARY 

The committee realizes that it is proposing a dramatic and massive cha r ge 
not only in the current operation, but in the present philosophy and 
educational objectives of the elementary school in Ann Arbor. However, as a 
committee we are convinced that individualization of instruction holds the 
greatest promise for the revitalization of elementary education which is 
essential in the ' 70*9, and we view the extended school year as one of the 
most potentially feasible means of bringing about this revitalization. 
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KINDERGARTEN 



STRUCTURAL MODEL 



This age group should be separately housed, but adjoining the elementary groups. 

Mutual exchange of material and talent could be arranged on a limited basis in- 
sofar as such exchange might further the instructional objectives of both groups. 

I. Teaching task and philosophy to promote desired child behaviors: 

A. Children need opportunities to make choices . They need to learn from 
situations that offer : jpresentat ion of objects and experiences from 
the real world. 

B. Children need to ask and pursue the answers to their own questions . The 
children pose the problems; the teacher provides the conditions for 
fruitful exploration. 

0. Children need opportunities for spontaneous cooperation and collaboration. 

D. Children respond to genuine expressions of trust with positive, mature, 
productive constructive and enjoyable behavior. Error is not seen as a 
behavior to be avoided or concealed. >Ustakes should be seen as helpful 
steps to learning rather than a source of anxiety or a yardstick with 
which to compare one child against another. 

E. The maintenance and growth of a child r s self imag e Is of primary impor- 
tance. At no time is a child to be humiliated a3 a means of discipline. 
All ''discipline 1 ' should be the encouragement of self-discipline. Fear 
must never be utilized as a -‘cans of control. 

F. Soci al responsibility Is encouraged by a minimum of rules: Mo destroying 

of equipment; no destroying or interfering with the work or play 
activities of other children. 

G. The kindergarten teacher assumes the role of guide and observer rather 
than Instructor. 

II. Classroom Setting and Equipment 

A. The kindergarten room Itself should have a much larger Indoor area than 
appear In most kindergarten rooms toaay, 

B. Equipment should be far more stimulating and creative than It Is at present. 
Consider woodworking equipment, trwnpo lines , more climbing and swinging 
devices, play houses (child size), and sand tables. 

Opportunities for Independent exploration Into reading and math should 
be available. 

C. Staff Innovations! Boys have a place In the kindergarten. Let’s en- 
courage dale teachers and experiment with some partial-day sex segrega- 
tions to permit tha full range of boy activities. 

D. Enrollment : When the child attains the age of five, he Is permitted to 

ennr at any of the six periods during the six t^rm span. 
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E. The Exceptional Child : It would be possible to keep a child in this en- 

vironment for longer than five term3, since the children will be coming 
and going. If in the opinion of all the staff who had observed him, he 
was unready for the experience to follow in the Primary School he could 
be kept for additional terms. Such a decision could be made in conference 
with the principal and parents* and a psychologist if necessary. 

Children who enter Kindergarten vary widely in maturity and imposing 
responsibility before a child is ready to assume it could create a sense 
of failure. This should be a success oriented school. This would not 
discriminate against any group. ^Advantaged" children are often less 
able to assume responsibility than "disadvantaged" children. A recent 
study by Hagstrom and Gardner supports this view. Retention could be for 
one term only, two, three, four, but in no case more than five additional 
terms. Decision made following each term. 

PRIMARY GROUP AND THE UPPER ELEMENTARY GROUP 

I. The teaching task should encompass a continuation of the Kindergar:en gcahs, 
emphasizing: 

A. Building the child's confidence in his own ability 

B. Increased facility in the jse of learning resource materials 

C. An understanding of the procedures by which he arranges for skill 
subject study in cooperation with his teacher-counselor 

D. Progress in faking wise choices for the uae of his time 

E. Achievement of an increasing proficiency in skill subjects, measured 
by tests and later recall tests. 

F. Above all, an enthusiasm for his school experience 

The Primary instructional program will probably contain a greater percentage 
of skill subject instruction than the Upper El. program. Both however, must 
be reduced to justifiable essentials so that enough time is provided for free 
choice among a selection of stimulating activities. Thereby the child gains 
experience in making wise choices; he will become an increasingly discrimin- 
ative selector within a rich environment. 

II. Staff 

A. Staff Ratio 

1. There will be approximately one regular teacher for every 27 children 
within the building. In practice however, the distribution will 
permit a smaller pupil - teacher ratio in the Primary Group. 

2. Special teachers: new ratios will need to be determinded, based upon 

total group rather than grade enrollments. These will include Phy. 
Education, Arc, Vocal Music, Instrumental Mu9ic, French, and Learning 
Resource Directors and Instructors. 

2. Paraprofessionals. A much Increased use of teacher aides is required 
by this scheduling. Their chief function will be the maintenance of 
equipment and records. 
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4. Community volunteers should be encouraged to offer their talents 

through participation in the instruction of children arid presentations. 



5. School Service personnel will continue as currently used. 



B. Staff Behaviors * 

1. Upon enrollment a child will be assigned to a teacher-counselor who 
will guide him during his entire stay within that group (Primary oi 
Upper), a period of two or three years. 

2. The teacher-counselor will confer with each of his assigned homeroom 
students at least once a week for evaluating and planning continuous 
progress. Teachers should be flexible in providing more conference 
time for the less confident children. 

3. Major decisions regarding any child should be made by the entire 
staff having contact with him. 

4. A teacher's day will include working with any one, several, or 100 
children at a time, in a variety of contexts. 

5. Semi-weekly total staff conferences during school hours will provide 
for mutual child and curriculum evaluations and plans. 

6. Responsibility for quality instruction and individual teacher im- 
provement rests with the entire staff. Regular st3ff inservice 
sessions (probably scheduled during the 8th week of each term) will 
promote constant re-evaluation and improvement of teaching techniques 
and available learning materials. 

7. Teachers can benefit through observing and being obsatved by other 
teachers in a mutually supportive, wholesome climate of cooperation 
having child well-being as its prime goal. This becomes possible 
through scheduling for teacher availability and mobility. 

III. Physical Structure 



A. The arrangement of the Primary level and Upper level should be similar 
and could be separate but adjacent. 



P. Both levels will be organized as learning centers around a central re- 
source center. The former classrooms will become learning experience 
centers. Ideally each level will contain: 





1 large resource center 

1 or 2 science laboratories (environment) 

1 or 2 math laboratories 

1 or 2 language laboratories (communications) 

1 or 2 social studies rooms (environment) 

1 art room 

1 gymnasium 

1 vocal music room and instrumental practice room 

1 large room for use as an auditorium and for film presentations. 

Plays, programs, guest and teacher lectures and demonstra* 
tions for large groups would occur here. 

bO 
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C, Halls could be avoided If the learning centers opened directly onto the 
central resource center and had their own access to the outdoors. 

D. Flexibility will permit, the use of these rooms as home rooms for atten- 
dance and conferences with students and as quiet reading rooms at 
different periods of the day. 

IV. Equipment 

A. Each child will have a small area for his belongings, perhaps located in 
his homeroom. 

B. More equipment than we are accustomed to will be out and available for 
use at all times in the various laboratories. When the rooms are open a 
teacher or an aide will be present to supervise use of equipment. One of 
the functions of aides is to assist children in procuring, operating, and 
restoring equipment. Children will be carefully trained in the Primary 
Croup for this responsibility, 

C. beside the door of each laboratory a schedule will be posted upon which 
teachers or groups of children reserve periods for the use of space or 
equipment; rarely for the use of the entire room. These will also serve 
as announcements of daily activities occurring in that room which other 
students may elect to observe or join during their available periods of 
self-selection. 

D. If halls exist they should accon^date materials within legal space limits. 
Bulletin boards the entire length will display completed child projects, 
selected and arranged by the children themselves. Announcements of school 
activities, panel discussions, films, new additions to equipment, guest 
presen tati on?;, dramatizations, and coning field trips will appear. 

E. A typical math laboratory would Include measurement devices such as 
gallons, pints, cups, pecks and bushels, meter sticks and yardsticks, 
scales, visual aids such as Cuisenaire rods, counting sticks, an abacus, 
fraction pieces, geometric shapes, area and volume and surface area 
objects, games and filmstrips among other equipment. 

The science laboratory would be equipped with microscopes, pulleys and 
weights, light and sound devices, rock collections, animals, plants, 
electrical equipment, and every experimental and visual aid the school 
system can provide. 

A typical communcatlons laboratory would provide equipment for puppet 
shows, skits, games, tape recordings, records of poets reading poetry, 
listening posts, typewriters and duplicating machines for publications, 
areas for panel discussions or skill sessions, role playing props and 
programmed kits such as those presently in use. 




V. Enrollments and Placement 

A. Since the children might enter the Primary or the Upper Elementary Group 
following any term, a non-graded, individualized approach becomes 
mandatory. 



B. Ability pre-tests can be given in skill subject areas to some extent. We 
must be careful net to waste the child’s time or ours in redundancy. 

Over a period of observation we ray learn optimum times for the presenta- 
tion of certain skill subject material, as ve note failure or learning 
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difficulties that assume a pattern. Research should be conducted con- 
tinually within every school building (using University personnel?) to 
increase the efficiency of instruction. 

C. Each term skills (need determined by fie^outer) are offered encompa 3 sing 
a range of difficulty, so that any child can commence or vepeat an ex- 
perience. The child in conference with his teacher-counselor will select 
study material and group training that he requires. Not all math or 
word study skills are sequential, henc r this should be logistically 
possible. All skills satisfactorily gained are so noted on his permanent 
records. 

D. Each year the sixth term could be used by some children for remediation, 
but no child should be permitted to use it for acceleration. 

E. Family vacation arrangements can be assisted by the use of a computer, 
especially to accommodate those families who have children in as many as 
four schools. 

VI. Curriculum 

A. Much research needs to be done. What skills might children obtain in- 
formally and independently within a rich learning environment and what 
skills must be formally acquired through instruction? By what means and 
to what extent are concepts measurable? What is the most efficient means 
and the optimum time for presenting the material we all agree they should 
incorporate into their learning? How do children learn? 

B. We must justify teacher prescribed learnings as useful and measurable. 

C. Wa must learn to trust the child. 

D. In each subject area v:e must be aware that we are fostering a dual and 
related development within the child: 

1. Skills, which are measurable and some of which are sequential 

2. Personality development which we can describe through observation 
and for which we can outline behavioral objectives 

E. The basic areas of knowledge can be organized under five headings: 

I. Mathematics 

2» Environment, including science and social studies 

3. Communications, including reading, writing, speaking, creative 
self-expression, spelling, and foreign languages 

4. Creative arts, including graphic arts, music, and dancing. 

5. Physical training, including skills and fitness which foster self- 
confidence. 

F. Continuous progression learning should not isolate the child from his 
peers. Ha should be spending approximately 40 percent of his time on 
individual pursuits and 60 pevcent engaged in group activities. 
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The following is an example of a child in the Primary School. His schedule would 
be flexible, so that if he wanted to change raid-week, this would be possible. With 
the Primary School there would be many spontaneous and scheduled get togethers so 
that a child would also be socializing while learning. The child just entering 
his first term in Primary School would be given pre-tests in all areas so that 
I | during his terms (pre-testing before other terms also) he would be gaining the 
basic skills. Much will be self-selection, but the teacher-counselor would he 
very important in making all areas appealing to the child so that his early edu- 
cation would be well-balanced. 



A typical week would contain these approximate time allottments : 



60 ninutes » social studies 
(environment) 

250 minutes “ science (environment) 
555 minutes ■ communications 



105 minutes 
30 minutes 
30 minutes 
150 minutes 



* physical activities 
“ art 

“ music activities 

* math 



The child I took (Don) is a eix-year old student who is new to the Primary School. 
Following the learning center approach with eight teachers, his schedule is: 



MONDAY TUESDAY 'IE DUES DAY THURSDAY FRIDAY 



8:50-9:00 
Attendance with A 




- __ •K. 


i 

. - . . x. 




✓ 


- - nr r*T . ^ 


V > / 


/ 


9:00-9:15 A,small 
group beginning sounds 
9:15-9:30, filmstrip 


% 


N 


— y 


vV 
— > 


9:30-9:45 A Story- 
time, African folklore 




\ 








V 


* > 




9:50-10:25, Gym, Pon 
elects "gymnastics 11 
class for one week 






V 


N 


✓ 


7 


““ * / 


V 


10 : 30-11: 20, science 
B, Don picks 3 1/2 
wk. unit on simple 
machines 


_ N. 


/ 


\ 

: ~~ / 




/ 


7 


LUNCH 


LUNCH 


LUNCH 


LUNCH 


lunch 


1:00-1:30, H Don 
elects one week 
math unit on money 


^ 


"v. 


__ \ 










/ 


1:30-2:10, A pic- 
ture sequencing pre- 
sentation, reading 
readiness 


, V 


•V 








7 


/ 


7 


2:15-2:30, C 
Outdoor recess 








w 

. — y 


r 


/ 


X 


2:30-3:00, 3 1/2 
vk. pollution unit 
lasting 2 d. per vk. 


V 

7 


Vocal music 
with music tr. 


Art (printing) 
with art tr. 


Movie with 
A 


3:00-3:30 A 
Homeroom. 3:00-3:15 
reading, 3:15-3:30, 
quiet activity 




3:00-3: 30, quiet 
reading. 3:15- 
3:30, confer* 
ence vith A 


S 

3:15-3:30, 
juiet activity 


,1 
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MODEL OF A TYPICAL UPPER ELEMENTARY OR PRIMARY STAFF SCHEDULE 



o 



This schedule could be used for one day, one week, or one period of 3 or 4 
weeks, \rnen ready to change, simply shift A to B, B to C, etc. 

This schedule assumes 240 children, 8 regular teachers, 4 aides, 4 special 
teachers, and one learning resource director. 

It allows each regular teacher forty 10-ninute conference periods with her assign- 
ed children each week; these can be distributed as needed, one per child and addi- 
tional conferences for less confident children. 

It allows at least two 30 or 45 minute staff conferences per week. 



8:50 



9:00 



9:00 

to 

12:00 



Children arrive and go to their homerooms for attendance and announce- 
ments. The homeroom teacher will be there if any child needs further 
direction on his day's plan 

Children obtain materials from the learning resource center (or other 
locations) and go to their assigned station or self-selected activity are; 



COMMUNICATIONS 
Room 1 Room 2 

(Connecting rooms 
if possible) 

Teacher A and Aide I 
share supervision 
of both rooms. Teach- 
er A or any other 
teacher may have sch- 
eduled space or 
equipment for group 
use, for any time span. 



ENVIRONMENT (SCIENCE) 
Room I Room 2 

(Connecting rooms 
if possible) 

Teacher C and Aide II 
share supervision of 
both rooms. Teacher 
C or any other teach- 
er may have scheduled 
space or equipment 
for group use, invol- 
ving any time span. 



ENVIRONMENT (SOCIAL ST.) 
Room 1 Room 2 

Teacher E and Aide III 
share supervision. 
Teacher E or any other 
teacher may have sche- 
duled space or equipment 
for use involving any 
time span within the 
three hour period. 



Lunch 

1:00 

to 

3:00 



COMMUNICATIONS 
Room 1 Room 2 

Teacher B & Aide IV 
supervlss as above 
Group use will be 
scheduled as above 



ENVIRONMENT (SCIENCE) 
Room 1 Room 2 

TEacher D 6 Aide I 
supervise as above 
Group use will be 
scheduled as above 



ENVIRONMENT (SOCIAL ST.) 
Room 1 Room 2 

Teacher F * Aide II 
supervise as above 
Group use will be 
scheduled as above 



3s00 Teacher A Teacher B Teacher C Teacher D Teacher E Teacher F 

to 4 conferences 4 conf. 4 conf. 4 conf, 4 conf. 

3:45 4 conf. 



(. 



o 
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During this 45 minute period each child returns to his homeroom for a quiet, 
uninterrupted reading period while his teacher-counselor has 4 conferences. Aides 
work here or in L.R.C. correcting quizzes and completing records, and restoring 
equipment. 

Teachers D, ? ? and H are circulating all morning, beginning in the L.R.C. 
and procaeding into all learning centers, helping as needed and observing the 
children and other teachers. They may have scheduled their own presentations, or 
group work with their own assigned children in any of the centers, but their main 
function is to keep in motion and be available. During the three hours they 
should have four conferences with their own assigned students. 
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Teachers A, C, E, and G are circulating from 1:00 to 3:00 and observing. They 
also may use a portion of this time for their own brief presentations or group 
sessions, and they are expected to have 4 conferences with their assigned students. 




During any morning hour, two to four times a week, when approximately half of 
the children are in Gym, Art, Vocal Music, Instrumental, and the L.R.C., the rest 
are taken to the auditorium for a presentation supervised fcy aides, to provide 
opportunity for a staff conference. 



MATHEMATICS 
Room 1 Room 2 
Teacher G L Aide IV 
share supervision. 
Teacher G or any 
other teacher may 
have scheduled 
space or equip- 
ment for use, in- 
volving any time 
span within the 
period. 



GYM 

9:00 - 25 to 
30 children 

10:00 - 25 to 
30 children 

11:00 - 25 to 
30 children 



ART VOCAL MUSIC 

Certain Half-hour 
classes periods 
scheduled. scheduled 
Remainder all morning 
or tine 
open for 
self- 
selection 



T ’STRUMENTAL 
Lessons can 
be arranged 
only during 
a child's 
free periods. 
His commit- 
ments to his 
teacher- 
counselor 
take priority 



L.R.C. 
Approxima- 
tely 30 
plus child- 
ren will 
be using 
it at all 
times. 



LUNCH 



MATHEMATICS 
Room 1 Room 2 
Teacher H and Aide III 
supervise as above. 
Group use will be 
scheduled as above. 

Teacher G Teacher H 
4 conf. 4 conf. 



The AUDITORIUM will be scheduled for frequent use for 
large or small viewing groups and audiences. Films, 
child debates, panels, dramatizations, teacher and spe- 
cialist demonstrations, and rehearsals could occur* Its 
use during two or more weekly periods for maximum capa- 
city permits all 8 regular teachers to meet and discuss 
child progress and curriculum improvements. The indi- 
vidual laboratories are closed during those two weekly 
periods since the Aides will be in the auditorium and no 
supervision will be available for that short time. 
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MODEL OF AN UPPER ELEMENTARY CHILD'S DAY 
Age: Nine or Ten Season: Spring Day: Thursday 



o 



At 8:50 he arrives and goes directly to his homeroom, where he will find 
his teacher-counselor (for 10 minutes) and his own small cupboard or drawer space 
for his belongings* His permanent records may be kept in this room also or in 
a central record storage area. 

He receives his week's personal plansheet from his teacher-counselor as she 
takes attendance. This progress plan he keeps in his possession through the course 
of each day until the 3:00 to 3:45 period when he returns to his homeroom. It is 
then given to his teacher-counselor so that she may note any additional guidance 
he will need before their next regular conference period. This is also the period < 

when an aide may enter the scores of major quizzes he has completed. A hierarchy 
of skills that all children are expected to develop has been agreed upon by the 
staff. A score of &5% is considered mastery and this information is entered in 
his permanent records and dated by aides. Some children acquire certain skills 
naturally in the course of their pursuits within this rich environment, so pre- 
tests are always given. Some skills that research has shown to fade are retested 
at reasonable Intervals for retention of knowledge. 

At 9:00 he consults the plan. Today is midway through a term. He has been 
working on the techniques of outlining for over a week. A few months ago he com- 
pleted the S.R.A, outlining kit , but realized (in conference) that this helped 
but did not work any miracles since he was tackling a very sophisticated skill 
that many adults find difficult. Two weeks ago he decided he would try again fioui 
a new approach* He would attempt to outline any article he chose at random. His 
teacheT suggested that encyclopedia articles are pretty streamlined and might be 
a good place to start. He agreed, and has in the course of his subsequent reading 
been picking up useful incidental information since he naturally turned to subjeetjt 
that interested him. His teacher will eventually suggest that he reverse the 
procedure by outlining information he desires on a topic, interviewing an informed 
person, tape recording the interview, and filling in his outline from the tape. 



This child in the course of his school experience has learned to identify 
most of his own educational needs. He has developed effective habits for meeting 
those needs by making purposeful use of his school time. Weekly planning sessions 
with the same teacher-counselor over a period of years has helped him identify 
reeded skills and select procedures for obtaining them, continually strengthening 
his sense of personal responsibility. 




Yesterday he jotted down on his plan that at 10:30 today a panel discussion 
w ill be held by 6 child panelists in the auditorium. They will analyze and compare 
the authors' techniques used in "The Mixed Up Files of Mrs. Basil E. Frankweiler" 
and "Wrinkle In Time," and discuss positive and negative effects upon the reader. 

He noticed this announcement on the school bulletin board, an effective medium of 
communication. He has read and enjoyrd both books, so he wants to be in the 
audience at questioning time to challenge some of their conclusions. 



He has four commitments today: gym at 9:30 and a clarinet lesson at 1:00 

along with two group sessions. He likes this new school tremendously because 
somebody realized boys (and girls) derive self-confidence from a secure awareness 
of their physical ability, so physical fitness merits more time than it did in 
former years. While he is in gym the 8 regular teacher-counselors will convene 
for one of their two weekly meetings to evaluate end plan. 
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He was assigned to a spontaneously formed science exploration group when he 
and several others demonstrated a curiosity about the need for oil and the pro- 
cedures for obtaining oil following a general discussion of concern over the 
increasing pollution caused by under water oil leaks and tanker leaks* They are 
expected to cover geology, geography, technology, classification of products, 
economy, the responsibility of industry and the government for human welfare, and 
methods of arriving at considered predictions, among other learnings* They might 
have formed this group voluntarily since they are accustomed to working in groups 
on common interests, but a teacher overhearing them, who knew two of them parti- 
cularly needed classification and organization skills, made sure of it* Groups 
of this type usually evolve naturally and last as long as the purpose requires 
them to last. These children must work out their own assignment of tasks and 
meeting times, so they have agreed to meet in the Learning Resource Center at 
9:00 to plan. 

He was also assigned to an Environment study group covering issues preceding, 
during, and following the Civil War. Environment study groups attempt to acquaint 
the child with his heritage in a manner he can apply meaningfully today. This 
unit will continue for a three week period. The framework is determined by the 
staff, but the exact direction it will assume depends upon the specific curiosity 
and needs of the group. He looks forward to his participation in it. He regards 
it as an opportunity to follow the leads of his curio3ity; he already knows some- 
thing about the Civil War. Required study is not a threat. There is no compe- 
tition for grades, rather a sharing of responsibility. Educators no longer believe, 
answering an eddless series of questions constitutes a learning experience. The 
participants themselves learn to ask valid questions. 

He wants to tape and replay his spelling quiz today, he brought some pond 
water to see if it contains parame^ium {he is very excited about this), he is 
working cn an oversize painting that requires many sessions in the art room which 
he is anxious to finish in time for the art show coining up, he wants to play a 
few games of Equations in preparation for a school tournament if he can find some- 
one free to Join him, and he has .• real interest in his programmed math lessons. 

He is currently learning about equivalent fractions. He finds this easy. The 
rapidity with which he proceeds restores his confidence following the minor 
difficulty he experienced with long division recently. Some programed materials 
are used, but they are not over-used, and their use is intermingled with a var- 
iety of learning materials and techniques. 

Obviously he has more uses for his time than he has time. He is accustomed 
to dealing with this situation. He has learned to trust himself (the teachers 
also trust his inner direction) to make wi3e decisions. In the past, when his 
decisions were not wise, he was allowed to pursue them on the rationale that we 
can learn from failure. Failure is a positive experience. 

He goes first to the Learning Resource Center, meets with the Oil Study 
Committee, and in 20 minutes they have decided on tasks and a possible hall bulle- 
tin board display, followed by a debate on the responsibility of private industry 
vs, the government for cleaning up oil polluted waters, as culminating activities. 
They estimate their goals will require two to three weeks of preparation. 

He has ten minutes left, just enough time for taping end replaying his own 
spelling test. He will score it himself later and mark the score on his week's 
plan. Only major periodic tests are scored by aides. 

At 9:30 he ha9 a good workout in gyn. Today it was co-ed, a3 it sometimes 
is when fitness la the goal rather than skills. 
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At 10:30 he attends the panel discussion in the auditorium which lasts 20 
minutes and includes a spirited follow-up audience discussion. Now he has a 40 
minute block of time, enough, he decides, to get a fair amount done on his out- 
lining tasks. He could do it in a communications lavoratory or in the L.R.C. 

Two of the lahs are being used for noisy activities; role-playing in one aul 
typing and duplicating a newspaper in the other, but he finds a quiet one and sets 
to work. He may ask help of any other child or the teacher on duty in the room if 
he feels he needs it. 



At 11:30 he goes home for lunch, carrying his enthusiasms with him. His 
parents are pleased. 

At 1:00 he returns for his clarinet lesson. 

He checked the Science lab. as he passed by hthis morning, but all micro- 
scopes appeared to be in use, learning labs are usually busy, because skill 
assignments are generally followed by group work to expand the gains, and con- 
versely, groups spontaneously formed often lead to skill training as needed skills 
are recognized by the part i cipants. Now it is 1:30 and he just has to see his 
pond water under a microscope. He finds one free and attractsaa small crowd. 

They decide to use the bioscope for large screen viewing. After identification 
(to be checked) a discussion of digestionaand reproduction evolves. The teacher 
observing knows enthusiasm runs high fc r this sort of learning. She decides not 
to interfere, just see where it leads. There will be many more opportunities for 
directed learning from pond life in the months ahead. It is S*rin. 



At 2:00 he joins the group beginning the Civil War Unit. Somehow it does 
not meet his expectations. He is not exactly sure why he is disappointed or 
what can be done about it, but he decides to discuss this concern with his teacher- 
counselor during his conference this afternoon. He knows he is committed to re- 
main in the group for the duration. It is therefore essential to him (and everyone 
involved) that it be a positive experience. 

It is now 2:30 and he knows he cannot finish his painting, play Equations, 
and work his programmed math assignments in the time remaining before 3:00. He 
must make a choice and does. He chooses the painting. He promises himself he 
will do extra math tomorrow. He goes to the art room. Two or three children are 
working there unsupervised. He knows how to get materials, clean up and put them 
back, and he has proven his responsibility many times in the past, so merits 
independent u3e of this room. Less responsible children (there are few of them) 
are assigned to use the art room during teacher-supervised periods. He makes 
satisfying progress. 




At 3:00 he goes to his homeroom taking his week's schedule with him, filled 
in with his usee of today’s time, and a library book. His teacher has eight 
conferences scheduled today. She sees each of her assigned children once a week 
at least. If he were not scheduled to see her today he would stay briefly after 
school or catch her circulating during tie day, to resolve any immediate concerns. 

Everyone reads quietly while conferences go on. His book choice, by the 
way, is a new book that was mentioned in the audience discussion this aorning 
following the panel. This Learning Resource Center is well supplied with 
multiple conies of the books in demand, so little frustration occurs, Book^ are 
usually there when wanted. 
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In conference, he and his teacher-counselor discuss wbt might have been 
amiss in the Civil War study group and what might be done about it. She makes a 
mental note to see the teacher in charge ar-d explore the problems and solutions. 
All teachers are cooperative in improving learning. Teaching is not a competitive 
enterprise. 

v At 3.45 he goes home after a very satisfying day. His self-image has grovm 

along with his ability. 



* Four of the teacher's conferences occur during the 3:00 to 3:45 eriod, the 
ocher four at her convenience during the day* Conferences usually 1 ast 10 
minutes . 



R ecord keeping and reporting to p arent s 

A. Much of this will need to be revised, simplified, made more specific and 
useful. Records should portray tk * child's total academic development and 
current status in a manner which is easily recorded and easily retrieved. 

B. The use of Paraprofessionals (aides) to correct quizzes and enter information 
upon records will free teachers to teach. 

Computers also have their place in reoerd keeping. 

C. The child is involved in his progress. He assumes responsibility for his ed- 
ucation. lie will correct many of his own papers, using answer sheets, and his 
records should be shared with him during conferences. 

D. The same records will be continuously maintained through the Kindergarten, 
Primary and Upper Elementary levels. 

E. Parents need to be involved in their child's education. Reports to parent?* 
shoul be more useful as a means of communication and accurate portrayal of 
the child than they are at present. 



Parent a nd Teacher Accepta n c e of the program 



A. An extensive arid sustained program will be necessary to re-educate parents 
and teachers as to what are valid goals for education today. 

B. Scheduling must avoid disruption of family patterns. Parents will not toler- 
ate further inroads upon their opportunities for family activities. 



C. Teachers will need extensive preparation for new attitudes and techniques. 



D. The program will have the best chance of success if it is instituted 

gradually over a period of years, probably beginning with the Kindergarten 
level. 



) 
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ART DEPARTMENT 



March, 1970 




Feasibility Study 

I. The degree to which instructional revision and curricula reorganization will 
be necessary to Implement the Split Tri-roe ster Design for extending 
the school year. 



We envision that the plan would simplify and given urgency and depth 
to our present curricula in the following ways: 

1. We will make courses more specific in content 



a. 


Drawing 




b. 


Graphics 


d. Fabrics 


c. 


Ceramics 


e. Photography, etc 



2. As a consequence courses would have depth within a limited area of 
study. 

3. Each unit would constitute a complete unit and hold l/4 credit for 
the seven week study. 



O 

o 
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B. Positive and negative potential of changes indicated above 

Positive — 

1. Because each offering would be concentrated yd thin a field intensive 
research and understanding would result. 

2. The shortness of the time (i.e. 7 weeks) would sustain initial 
enthusiasm and interest. 

3. It would enable teachers to select (hopefully) within his strongest 
field. 

4. Organization of only our media would simplify the teachers burden. 

5. Cutting of cost of equipped room or area, with specific media as 
opposed to multi-media. 

6. With only one media teachers handling and responsible for that 
equipment, less damage and loss results. 

7. We would emphasize ohe aesthetic values through one media and not 
rely upon materials as a gimick. 

Ne gative — 

1. Lack of choice and conflicting interests for course offerings. 

2. Possibility of boredom with one media (if taught un-imaginatively) . 

3. Possible limitations on what can be offered as a result of staff 
availability, resulting from majority of staff vacationing during 
one one-half term. 

C. Projected staff needs necessary to implement the Split-trimester Uejign 

for extending the school year. 

1. More staff wo’tld be necessary in order to give the freedom of 
electing what and when to teach within reason and with a spirit of 
cooperation but not subversive 

2. A fund usable as renumeration for vi Biting artistB, professionals, 
etc. would have to be allocated. 



GO 
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II- The procedures necessary for scheduling students to implement the 
?plit-Tr.iraester Design for extending the school year. 

Registration procedure on the lines of Universitie > could be compared, i.e. 
sign up for 1/2 course hour. 

Registration day and location would be established, - courses c fered 
would have limited enrollment. 

Homeroom personnel and counciling staff would council and advise students* 
regarding major/minor areas, - prior to registration. 

In essence this proposal is a pre-scheduled course offering, as opposed 
to scheduling, rescheduling according to need. At present several weeks 
are expended, causing inbalanced classes, and a very slow beginning to 
a semester. 



III. Degree to which space and facility utilization tvtill be necessary and 
required to implement the Split-Trimester Design for extending the 
school year. 

Space and facilities would not be greatly affected, possibly more room 
space would be available because the students would be studying through- 
out the year. 

Auditorium or large hall space would be necessary for enrichment programs, 
i.e,, lecture film, etc. 



Assuming that many subject areas would desire to use these facilities, 
early planning would be necessitated. 

IV, The degre a to which effective remediation or enrichment, on continuous 
progression would be feasible within the Split- Trimester Design as 
compared to a conventional school year design. 

Enrichment : 

In the two semester system, routine tends to stultify — the organization 
of field trip/ museums, etc. 

The one v.^eek breaks would enable faculty to plan for visiting speakers, 
etc,, in the foreseeable term. 




Suggested Area- of Consideration : 

a. Travel and exhibits d. Art and the environment 

b. Service to community e. Visiting lecturers 

c. Art in nature (related to Conservation, Ecology, life and art 

5n harmony with nature) 

Introduce and create understanding of the art related fields, i.e., 

Communication (Art as a Universal Communication transcending languages 
Architecture cultural barriers) 

Landscaping architecture Gr^hicr* 

City Planning Fashion 

Industrial Design Product Design 

It would be desirous to inv^q^ craftsmen, tradesmen, professionals 
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Tim e Modu le Suggestion: 

Modules of 40 and 80 minutes to encompass laboratory work and theoiy. 

1 week: 40 -single mod. 

80 -lab mod. 



% 


T 


W Th 


F 1 


40 

. 


40 


1 

80 i 80 
aL 


80 



Mon. and Tues — Demonstration, lecture; 
Vfod. and Thurs., — Lab sessions (studio) 
Fri. — Enrichment, or lab. day 



Co ntinuous Progression : 



Beginning Courses - would be pre-requisites, i.e., basic design, composition, et 
Courses following would be to study in depth previously introduced elected 
areas. 



Students would be working towards self -growth as opposed to competitive 
placement. 

V. As Applicable to Junior High School 

Junior High School - 3 - 7 week units in Junior High School 

3 - 7 i-reek units in Senior High School 

Pre-requisite - 1st courses. 

Introduction areas to be covered out of the five offerings. 

1. Graphics - printmaking 

2. 3D (ceramics and sculpturing) 

3. Painting and drawing 

4. Non-lab courses 

a. Art concepts 

b. Creative problem solving d. Environmental problems 

c. Art history e. Coinmunity work 

5. Crafts - (weaving, etc., fabrics, decoupage) 

The reasons for making these requirements are as follows: 

1. It is important in this technological age to provide an education in 
aesthetics 

2. As a result of increased awareness of ones historical background and 
present environment, an understanding of todays problems, is gained. 

3. The inherent necessity and desire in each student to create in a 
lab situation an art product. 

4. The small unit facilitates study in depth in specific area. 




Total offering 
Photography 
Art Concepts 
Graphics 

Painting and drawing 



Jewelry 
Humanities 
Crafts 
Basic design 
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Conruercial Art 

Ceramics and Sculpturing 

Fabrics 

Creative thinking 
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A. The degree to which instructional revision and curricular reorganization 
will be necessary to implement the split-trimester design for extending 
the school year. 



Junior High Art Curriculum 

1 *. Each tri-mester or unit offered in the area of art will b.* a 
separate unit that is not sequential. 



a. Each unit will deal with a specific area in art and will have a 
specific title. 

b. The units may be taken in any sequence with the exception of 
Unit I - Design, which will be required for 7th graders before 
they go on to other units. 



c. A student may elect a unit of art each tri-mester if he desires 
or he may choose from elective fields after the required 
introductory course in art. 



d. The art committee does not feel that student enrollment in art 
will greatly decrease. On the contrary, many students will be 
attracted to the more specific subject areas. In the long run, 
we feel enrollment will remain about the same if not increase 
slightly. 

e. 7th grade curriulum sample 



Unit I 
Unit II 
Unit III 
Unit IV 
Unit V 



Design 

Printmaking and Painting 
3 Dimensional Projects 
Ceramics 

Fabrics and Weaving 



f. At this time, all of these areas are being taught in the 
curriculum but in most cases not in concentrated periods of 
time. The new tri-mester plan would mean a restructuring of 
time alloted to these specific areas - 



g. Not all units listed will be offered in ever/ tri-mester but 
there will be a sufficient choice to interest students. 



h. The use of alternate day scheduling in art will be eliminated. 

i. 8th and 9th grade art offerings will continue to be elective 
with students choosing an art unit each tri-inester if he desires 



VI. Positive and Negative factors related to Instruct! on Staff within a Split 
Tri-Mester plan as compared tc the conventional School y?ar plan 



Staff — Instructional 
Positive Aspects: 

A. In brief, mental and physical health, duo to froquent breaks between 
the seven week periods of intensive work 




B. Shorter units and more inuediately attal nable goals 

C. The shorter units allow teachers fresh starts more eften, which would 
maintain the original enthusiasm 

G3 
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D. Opportunity to take University courses at all times of the year. 

E. Availability to undertake travel at times other than high season. 

Negative Aspects: 

A. There is a possibility that pressures could be brought to bear by 
department heads and faculty, to accept less desirable assignments. 

This actually happens to some extent (under the two semester system) 
according to seniority* i.e.. This would also affect choice oi vacation. 

B. With shorter units — establishing a working rapport with students 
will have to be accomplished quickly. 

VII. Positive and Negative factors related to Staff- In-Service training and 

development within the Split Tri-*Kester Design as compared with that found 

in the conventional school year design. 

A. The relevance and usefulness of the present in-service training days 
should be critically studied. 

B. The content' and quality of presentation can be professionalized. 

0. The calendar could still accommodate these days - but recognition of 
their time purpose must be an obvious feature of their inclusion in 
the calendar. 

F. N . It seems obvious that faculty, at present, enjoy the change from a 

week in week out routine but if those days provide (serve) little 
more than a change - — then they should be discontinued until such 
time as variety is part of the normal schoo] week, and an expertly 
presented, relevant and interesting program of events organized 
for each in-service day. 

Assuming that the content and quality of these days is improved, 
how would it fit into the 6 l/2 terra plan — so that each teacher 
would have equal opportunities to participate in the programmes. 



VIII. Positive and Negative factors related to students witnin a Split Trimester 
plan of instruction to that of the conventional school year design 

A. Positive factors in both high school and junior high school. 





1, Psychological factors 

a. Frequent breaks would tend to make the school year less 
monotonous with more opportunity for vacation and travel. 

b. ThG shorter tern of 36 days could help students to retain their 
enthusiasm in the subject matter. 

c. A les 9 intensive pace could be adopted by students who would 
not work well under pressure or on the other hand would enable 
enthusiastic students to work at a faster rate. 

d. A student could graduate earlier if he wishes 

e. In the present system frustrations and feelings of failures 
become evident after many weeks. A shorter period of time may 
help to change this. 

f. Students could register for specific course and hours. 



A-/ 
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2. Economic factors pertaining mainly to high school level: 

a. Part-time jobs could be taken on a year round basis 

b. Greater job opportunities would be available at off-peak 

times of year . 

c. C.O.T. could offer job-course programs ^that would be more 
re levant, 

3. Recreational factors: \ 

a. Recreational activities and sports could be. under taken at the 
applicable and desired time of year. ) 

B, Negative factors: 



1. Group stability could be undemined by changing groups more often 
during the year. 

2. Some students need time to gather momentum which under the short 
unit could cause frustration and terminate possible effort. Howevc. 
this is a relatively rare occurance. 



IX. The Possible Effect on School holding power as a result of the Split 
Tri-Kester design. 

The possible lack of Educational Continuity 

A. Wo feel that this eystem would have more holding power — due to no 
extended periods of time away from study > e.g., (12 weeks in summer) 

8. The short one-half tern units would to some extent, eliminate boredom 
and sameness. 

C. Students would be able to have greatly diverse fying plans which are 
relevant to their future. 

Sandwich courses set up with industry would enhance and make 
meaningful pre-apprenticeship programs. 

D. Possibility of graduating in three instead of four years is an 
attraction to students who desire independence. 

X. The degree to which it would bo possible to complete six levels of Secondar. 
School instruction in not over five split tri-mester years at a level of 
educational quality which will be at least equal to the level attained in 
six conventional school years. 

Educational Quality 9 (would it be jeopardized)* 

Assuming that l/U credit is granted for: 

7 week 3 w^rk — 

14 weeks l/2 credit 

(Tri-Kester) 14 as opposed to 16 (2 semesters) 



O 

\JC 



4 weeks shy of time now available 
Is it ^possible to equate t3 m e spent with quali ty 
Solution: Make graduation more chan ;L7$ credits to retain same time factor, 

or allocate credit 0:1 the basis of Credit Hours. 
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SUMMARY 



) Art courses do not need to adhere to sequential formats, as 

may be necessary in other courses of study, e.g., Math. 

The very nature of art deals with change and adapting to new ideas, 
and so consequently art courses lend themselves to accommodating the 
Split -Tri-Mester Design for extending the school year, as a result of its 
inbult flexibility. 
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Business Education Evaluation 
of 

Feasibility Study 
March 9, 1970 



1 • Curriculum Revisions 



Skill subjects would have to be revised according to performance goals. 
Averages would have to be determined on the new time limit 3 , and courses 
could be set up on this basis looking at the entire curriculum rather 
than grade levels. 

Other subjects would be broken into units containing multiples such as 
four weeks with objectives set for this shorter span of time. 

2. Staff 

A general increase in staff is seen necessary; either addition 10% 
in numbers or an increase in pay of 10;? for staff to teach the longer 
period of time. More non-professionals could be used to supervise 
the typing room whsn U3ed outside of regular class time. 

3 . Scheduling 

Families would need to do more long range planning to te able to take 
course in sequence when they are offered. 

In some cases, such as typing, two trimester periods say I A arid IB would 
profit from the use of his new personal skill. 

There may be a danger of small classes such as shorthand surviving because 
of the additional scheduling problems. 

U. Space and Facilities 

Present facilities should be adequate; in fact, we may see more of 
equipment than now. 

Air conditioning would definitely have to be a necessity. 

At present, we don't need bus facilities for the summer session. This 
would be an added cost under the trimester plan. 

5. Continuous Progression, Enrichment, and Remedial Instru c tion 

This area is the advantage we see that the trimester p]nn has over our 
present arrangement. The shorter time span (36 days) means .less time loss 
if student is having difficulty. On the other hand, it provides fov more 
rapid advancement for the student who is doing well, 

6. Holding Power 

This area is difficult to determine, and we are only guessing he^e; but 
the department seemed to feel that we would hav« fewer dropouts with 
the trimester plan. 
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7 • In-Service Training 

This plan could be a disadvantage with additional problems in 
no coinciding with the University of Michigan Schedule. 

On the other hand, we could have additional freo time with the 
week between trimesters to schedule in-service training. 

8. Completion of Six Levels in Five Years 

This would be possible, but we questioned how many students would 
take advantage of this. Also, if the students finish early 
employers hesitate on hiring graduates who are young because of 
the fear they may be immature. 

9. Other Findings 

This new approach may help the Business Department through 
increasing their enrollment because of the possibilities of 
increasing the electives the college preparatory students now 
have. 

We al£ felt that the c ,st factor was the largest hurdle anyone 
would have to overcame if they ever wanted to put the trimester 
plan into effect in Ann Arbor, 

The Business Department was evenly divided for and against the 
trimester plan. No vote was taken, but I am assuming this from 
their reactions, I was impressed with the department's willingness 
to be open minded in discussing the plan. 



Repjrt for English Depart ment on Split Tri -Mast er 



The English Department of the Ann Arbor Secondary Schools have discussed 
the feasibility of an extended school year made up of six 36 day segments with 
vacations between these and a four weak summer break. Its discussions concerned 
four main aspects of the proposal: Advantages, Disadvantages, Total School 

Year Programming Programs, Design of a single course to show a pattern 
of how such a program night work. 

Advantages : 



1. Students and teachers both need more frequent "rests 11 fyjm the routine of 
school studies. Fatigiie in learners and teachers is becoming a real 
problem in modern education. 

2. School round use of plant is an obvious advantage which might or might 
not be economical cf building investment. 

3. Students who wish to graduate earlier could so and proceed to 
university studies or job seeking more quickly. 

A. Interest level of students might be easier to keep high if uru L s were of 
short duration, subjects changed quickly, or concentrated study on one 
matter like composition were sustained at a high level of intensity for 
short periods of time. 

5. It would be possible to offer a quite diverse English program with con- 
siderable course variety: what were previously units in longer courses 

could become entire courses and a greater variety of such offerings 
included with less effort for each course design. 

6. Conceivably, such a plan coaid lend itself to more extensive kinds of 

experiment with time modules: for example, students could study only two 

subjects in one 36 day segment f English and physics, and the number of 
hours in the day could be cut up so as to offer lecture hours, lab hours, 
field trip hours, tutorial time, etc., with lees disturbance to a students 
total schedule. It could even include supervised study in sn&ll rooms or 
independent °tudy projects brought to completion in a short concentrated 
time span. student could take math and physics in semester IA, English 
and American Hi story in semester 13, math and physics again in IIA ana so 
on. Manipulation of the time segments might be productive of good learning 

7. Staff members could specialize in their teaching strengths. For exanple, 
good teachers of language could teach two or three sections of a language 
course in each of five semesters because they want to. 

8. Marks for these smaller time segments cou. i be more reflective of a 
student' s diverse talents and performance. For example, a student who 
dislikes poetry and may refuse to study it well could get a bad mark in 
that unit of work, but be a good etudent of the novel, or language and 
cempostion and got good marks in that work. Thus, instead of one mark of C~ 
for IF weeks, he might have one mark of D and one of A, and teachers could 
tell where his strengths and attainments were. 

9. Staff members could have longer times away from their work by taking off 
semester IIIB, the four weeks in August, and semester IA ir the following 
year, all with pay, to ppend a total of 18 weeks in university study or 
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complet-ion of dissertation or travel or whatever. Probably such a time 
span would coincide with university terms somewhere if of that length. 

D isadvantages / 

1. Administrative problems of staff assignment , maintaining class sizes, and 

securing equal student enrollments in any period of time would be 
horrendous* If, for example, all the English teachers decided they 
wanted to work Semester IIIS and have the fall term off, and only one 
quarter of the student body came to school in the summer, staff would 
have to be sent hoire with consequent problems in teacher morale, por- 
tionment of salaries, etc. Money and computer time are needed 

to make our program fit such a pattern. 

2. If students had to change teachers in such a plan every 36 class days, it 
could produce real problems for both teachers and students. In large 
high schools students already express a sense of die location, of lacking 
identity with teachers, and teachers realize the need for longer times 
with students to get better insights into their growth and needs. 

f 

3. It is extremely unlikely that the vacation schedules of families will 
permit lots of winter vacations. The majority of people still work in 
plants and institutions which use summer months for retooling and forced 
vacations or workers, or in settings which do not permit winter vacations. 

Winter vacations are common to retired people, to professionals like 
doctors, or business men* To ensure l/6 of the population would be out 
each trimester would probably require sane sort of coercion on the part 

of the school system. 

4. Early graduation for many students is not desirable and nothing in the plan 
could really deter the student who is determined to go to school all six 
semesters. Many of these students cannot stand the strain of steady school 
attendance and cannot adjust well to university environments when they 

are very young. 

5. Any courses which are sequential in nature will be hard to divide and 
re-structure* 

6. In-class instruction time T ,dll be reduced; for example, if two such 
semester^ equal one current semester and receive a half credit, they only 
constitute 14 weeks of instruction compared to the current .18, that means 
deletions of materials now taught. 

7 4 There is no evidence to prove that daily instruction will bo improved. 

What happens in the classroom between the teacher, the subject and the 
kids may be precisely as effective or ineffective in 36 day bitts as 
in 18 week bites. 

8. There may be a real 1093 of sequence and relationship, that is, the idea 
of English as being made up of related aspects of literature, language, 
speech, composition, etc., may be artificially destroyed by reducing 
semester length* You cannot profitably study the novel for example, and 
do much more in 36 days than the novel with some composition work. 
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Students tend to close their minds to the relationships already in the 
curriculum end do not bring live knowledge, for example, from history to 
English class . vw. This time division could produce greater and 
greater f ragmen .a tion of naturally related subjects. 

9. What courses to offer at what times will cause a serious scheduling 
problem for a department. Suppose, for example, that all sophomores 
must take two introductory English courses; and those courses now at 13 
weeks each would require 4 of the 36 day segments, would each be taken 
in sequence) how ms r iv times should it be offered to ensure that students 
can all get both turns in? 

10. Educational problems in English tend to be deep problems of motivation, 
methodology reform, etc., and manipulation of time segments does not seem 
likely to produce any solutions to these matters. If we are to have 
educational innovation, perhaps the money and attention of the establish- 
ment should go to attacking these intrinsic problems and not to gearing 
up for a superficial structural change in time modules. 

11. Air conditioning might be essential to learning efficiency in July. 





Requirements for the Sophomore Program 



1. Students must take two semesters of 123 in sequence and two of 124 in 
sequence and must take one seven week course in language study, 129. 

2. That accounts for five terns by since 123 and 124 must each be taker, in 
sequential two -semester bites, 129 need only be offered sweeter 1IA and 
.semesters [LI A and B. 



3. Possible Sih-jdule 



IA English 323 a and 124 a 

IB English 123 a and 124 a and 123 b and 124 b 

II A English 123a and 123b and 124o and 124 b and 129 

IIS English 123 b and 124 a and 124 b 

IIIA English 123 b and 124 b and 129 

IIIB English 123 b and 12 h b and 129 

4« Possible student schedules 



IA 


123 i 


IA 


IB 


Vacation 


IB 


IIA 


123 b 


IIA 


IIB 


124 a 


IIB 


IIIA 


£ 

cr 


IIIA 


IIIB 


129 


IIIB 



71 



Vacation IA 124 a 

12 4 a IB 124 b 

124 b IIA 129 

123 a 118 123 a 

124 a IIIA 123 b 

IIIB 

(and so on) 



i / 



129 



Vacation 
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Requirements for Humanities, American Culture or Advanced Placement Ccv rses 

Sequential Ccuvses for Accelerated and Advanced Placement English, 
American Culture, Humanities. These must be offered an the following 
overlap pattern tc permit students access to all semesters for vacation or 
simply required that students choosing these programs must be in attendance 
Semesters IA through IIIA only. Note that that is a kind of rigidity is no 
greater than vjb now have but no more flexible than we now have. 

IA American Culture 111, Humanities 245, English 185, and English 189 

IB American Culture 111, 112, Humanities 245, 246, English 185, 186, 

and English 189, 190 

TIA American Culture 112, 113, Humanities 246, 24^, English 186, 187, 
English 190, 191 

IIB American Culture 113, 114, Humanities 247, 248, English 187, 188, 
English 191, 192 

IIIA American Culture 114, Humanities 248, English 188, English 192 

IIIB Nothing required but can choose other electives. 



O pen Grade Block for Upper Classmen 



IA 


105, 


107, 


109, 


113, 


125, 


127, 


135, 


137, 


140 


IB 


105, 


107, 


109, 


113, 


125, 


127, 


135, 


137, 


140 and 




106, 


108, 


114, 


126, 


128, 


138, 


140, 


143 




IIA 


106, 


103, 


114, 


126, 


128, 


338, 


140, 


143 





All of these are now 18 week courses. They would therefore have to bo 
either sequential, that is split into 106 a and b or new course number created 
to offer an equal range of electives for each semester. 

IIB 106 b and 108 b, !14 b, 126 b, 128 b, 338 b, 140 b, 143 t, and so on. 

These commas include such offering as Mass Media, Journalism, American 
Genre Study in Poetry and Drama, American Masterpieces, Modem Readings, etc. 

Two alternatives exist hem; 

1. Design b series of 36 day courses in poetry, drama, etc., and end each 
unit with a mark or 

2, Divide current offering into units of two 36 day segments in sequence end 
devise I r jM numbers for these which would not confuse students and teachers, 
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It ie probably easier for schools with little diversity in English course 
offerings to plan such a schedule than for us because we offer about 28 
different English courses all of which must be subdivided or made 
sequential. 

Re-Design of a Single Course, English 123 - Genre Study _ in American Po etry 

and Drama 



1. Such a course is now offered to first semester juniors on a college 

preparatory study pattern and will be offered hereafter in an open block 
to any juniors and seniors who want such a course and who can manage the 
work in it. 



2. Its objectives are rather easy to state: 





A. It aims to present the basic elements of poetry a? they can be 

described and differentiated from other literary forms in an ascending 
order of difficulty, with not undue emphasis on techniques, and by 
using a great variety ol American poems for lessons ♦ A student for 
example, should, corre to understand that poetry generally has some of 
the following characteristics r 

1) It has more deliberately contrived rhythms than prose does. 

2) It is generally more figurative, less lateral than prose is* 

3) It is generally more imagistic, more .orial, more sensuous 
than prose is. 

4) It often is more compressed in language, more economical and 
requires closer and fuller reading than prose does. 

5) Poems can be dramatic, that la, they have speakers, situations, 
occurrences, points of view toward experiences and subjects. 

6) Poems can come in a variety of traditional forms, for example, 
and ode is different from a sonnet in certain ways. When poems 
are created to fit a particular tradition, e.g., the Italian 
sonnet, you can describe quite fully all the "trick <" the poet 
used to make his piece assume the form it assumes. 

7) Poems may frequently have scrambled grammar or rhetorical 
flourishes which poets use to cause attention to a line or a 
image* In that sens, "difficult" poetry requires translation. 

8) Foetry ia not required to be beautiful or moralistic or whatever, 
Each poem is an experience in itself which can be read, penetrated, 
felt, talked about, criticized, repeated, returned to, accepted 

or rejected* A reader of poetry tries to fit his mind and his 
experience exactly to the poetic cues he is given and when he 
succeeds will have a very dost? approximation to the experience 
which the poet wanted foi him. 

9) Poetry is a necessary art, not an embellishment or ornament. 

There are experiences which only poetry can reveal; there are 
subjects which require poetic reatment to find out their essence. 
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10) American poetry is a full, expanding genre with many fine poets 
in many different generations so that learning to read Poe, 

Frost, Whitman, Sandburg, Dickenson, Stevens, Roethke, etc., are 
all further developments in the genral art of being a good 
reader of poetry- 

3, Now, a similar set of descriptive observations could be written about 
drama. 

3. The course includes composition instruction and assignments, about eight 
themes a semester, vrith instruction in type, subject, correction by the 
teacher, and personal and class critique. 

hi To re-ca3t this course in a seven week unit would obviously suggest that 
two semesters be created, one for poetry and composition, and one for 
arama and composition. Texts for poetry 1 night be Sound and Sense and 
any good collection of American poetry with considerable numbers of poems by 
black poets, fhe same purposes in the course described above, the assign- 
ments, the paper topics could a]l be as they are now. 

5. Generally, the composition would include the following experiences: 

a. Writing some poetry themselves In order to appreciate the demands 
the poet faces 

b. Writ! Z some analytical papers on particular poems to test how well 
they are reading 

c. Writing some critiques of poems or comparative studies cf two poems 
or two ports the students have read in some depth 

d. Writing a paper which is a take-off nn an experience in a poem to see 
if it cculd be better handled in prose or if the discussion has 
generated enough excitement so that students want to write further on 
an idea raised in a poem. 



Essentially, this entire pattern, is merely a transferred series of 
units or ideas from a now existing course. 
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Some summary remarks are in order: 

Two different questions are really confused when a system is arked to 
consider the feasibility of an extended school year, and the answe -s to the 
two questions are different. First, is it feasible to design an educational 
program in the school which will use a time plan like split trimmest er? The 
answer is clearly, ,r yes M , it feasible to consider problems of staffing, 
school attendance, program redesign, and to create a pattern of school atten- 
dance like the split trimester. But the second question, more implied than 
stated is, is it educationally superior to the current school year designs and 
the programs which have arisen in that structure? The answer, is clearly, "no", 
if the system studying the proposition must absolutely discover and predict and 
prove clear advantages to the education of children. Our considerations of 
the proposal nave led us to conclude th^t it has certain "chaiming’’ prospects 
and does indeed engender ideas and thoughts about educational re-design, put 
such consideration also shows that any sanquine predictions that the basic edu- 
cational problems in English will evaporate because of each changes would be 
unwarranted. The basic pioblems in English education are, how to: 

1. Teach people to read more efficiently 

2. Teach people to write and speak with greater precision, fluency and 

grace 

3* Teach people to read a great variety of literature from many cultures 
and centuries with appropriate skills 

A. Teach people insights into their language’s histruy and form 

5. Teach people to manipulate that language mechanically with least 

minimal literacy 

6. To produce in children a level of literacy, a taste- for literature, and 
an affection for literature which will grow in their entire lives 

All of these problems have been inherent in the teae v ing of English for 
hundreds of years, and despite the changes in books, methods, time arrangements, 
teacher education, we cannot say confidently that any cf them have been solved. 

We can point to advances here or there: the paperback r^volucio n, the modem 
grammar movement, the Advanced Placement programs, the team teaching Humanities, 
American Studies kinds of courses* The general literacy of the population is 
clearly and provally better than it was 70 years ago. But vre cannot promise 
that the tri -master causes us to see solutions to any of these basic issues. If 
we do premiss, it will bo another of those educational prophet-like acts which 
we vjill live to regret. This report balances advantages against disadvantages 
and says that it is feasible to mount a tri-mester, extended school year in this 
district in the English departments, but that such a plan has many problems in 
it end will not improve English instruction in any precisely predictable way. 
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FOREIGN LANGUAGE FEASIBILITY STUDY 



I. A. Necessary Curricular Reorganization 



( 




Degree of Curricular Reorganization Needed 



Modem 

Languages 



Latin 



7th &th 




9th 


10th 


11th 


extensive * extensive 
i 


; 

extensive , extensive.' 

, 


r , s 

considerable ] 

L ... \ 






extensive 


extensive 


moderate 1 

! 



1th 

moderate 



moderate 



The study of foreign languages is characterized by a necessarily 
sequential development of language skills in its early and middle 
phases, followed by a period that; -permits further study to take any of 
innumerable directions. The split-trimester plan, therefore, poses 
no serious difficulty for the advanced level of foreign language study. 
Students could enter and leave during any one of the six split- 
trimesters with the only result being that they had studied 5 out of 
a possible 6 units on literature, with any combination of 5 being 
equivalent to one year of our present work. 

Unfortunately, the results would be very different at the beginning 
and intermediate levels. Since the work is so \ery sequential and 
cumulative, the "rovolving door" aspecu of the split-trimester 
system which has some students leaving and some returning at six 
points in the school year, makes it relatively impossible to teach 
languages in the traditional way. The only way to keep both the 
spHt-tirmester system and the traditional pedagogy would be to start 
new section on each of the six starting dates. This would result in 
such small class sizes as to be econc, ically impossible. 

If the traditional approahe, together with the materials used to 
teach it, are to be rejected, what could take its place in the split- 
trimester syjtem? It would have to be programmed learning materials 
designed for individual study, with the teacher assuming the position 
of consultant. There would have to be a battery of evaluative 
devices that indicated when a student was ready to advance to the 
next level of skill acquisition. 

Such a system could not be introduced until materials had been 
produced to support it and teachers had been retrained to work with 
students on an individual basis instead of in classes. 

B. Positive and Negative Potential 

The positive potential of the split-trimester proposal for foreign 
languages lies mainly in those areas which affect the school system 
as a whole; i.e., broader possibilities for vacation time, greater 
use of school buildings, increased chances for more education or 
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early graduation, etc. In addition, the individualized study aspect 
makes for greater flexibility in scheduling and greater accommodation 
to individual differences among students in rate of learning. 

The negative potential seems far greater than the positive, To fit 
language learning into the split-trimester plan would involve 
scrapping a system that works for the majority of students enrolled 
and replacing it with a system that has not been successfully tested 
with secondary students and for which materials are not yet available. 
There is no evidence to lead us to expect that such a system v/culd 
have a good chance of success even if the materials were available. 
Before embarking on such a venture it would be wise to attempt to 
teach a small number of students who wish to study an exotic language 
not offered as a regular part of our curriculum, employing programmed 
materials, and individual study. If it proved successful for this 
pilot group, then we might consider expanding it to include our 
regular program. 

C. Projected Staff Needs 

Teachers would have to be 3’e-trained to work in an entirely different 
vray at the beginning and intermediate levels. Assuming that adequate 
individual-study materials are not commercially available, it would 
be necessary to hire teachers to write them, and very likely train 
them how to write these materials. 



D, Scheduling Students 

Students would be assigned materials on the basis of evaluative device 
that measured their level of proficiency. As they progressed through 
various steps, they *ould be given different materials. 

Students at the advanced levels would meet teachers in che traditional 
classroom setting, scheduled in the traditional way. 

E. Space end Facilities Utilization 

Individual study of progranmed materials could most effectively be 
carried on in settings other than that of the traditional classroom. 

It would therefore be necessary to architecturally alter much of the 
present classroom area, converting it into individual study carrel 
area with small offices for student and teacher consultation. 



F. Remediation, Enrichment , and Continuous Progression 



The individualing of the educational process would theoretically 
increase the opportunities for remediation, enridui jnt , and 
continuous progression. This potential for improvement over the 
traditional system can not be realized, however, unless experience 
proves that moat students will actually learn the basic skills of 
foreign languages under an individualized study system. 
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G. Instructional Staff 

It may be assumed that many staff member will enjoy the opportunity 
to have a work and vacation schedule different from the present one. 

It is not as easy to assume, however, that they will welcome with 
equal enthusiasm the entirely different program of instruction which 
will have them acting as consultants rather than teachers. It is also 
not possible to say with certainty that teachers will enjoy working 
with programmed materials in place of the traditional textbook. 

H. In-service Training and Development 

The opportunities for in-service training would automatically be 
increased since there would be an increased flexibility of teacher 
time as a concomitant of individualised study. It is well that this 
situation would result since it is safe to assume that teachers would 
require considerable retraining to successfully make the switch from 
traditional teaching to acting as a consultant to students learning 
by individual study. It is also possible that some teacher time may 
need to be devoted to the production of materials which will replace 
the traditional textbooks. 

I. Students 

Many students, like many teachers, will welcome the increased flexibili; 
which is inherent in the split- semester plan. Many students will 
profit from the increased potential for remediation, expanded education; 
or early graduation. 

However attractive these features may be, there is still the critical 
unanswered question of whether or not students, in general will accept 
the idea of individual study and make it work. It is very possible 
that some students will do extremely well at this type of work, but 
it is also likely that many students may not be sufficiently mature to 
work without the almost constant presence of a teacher. 

Another unknown quantity is how students, and teachers, will react to 
the reduced amount of personal contact that would result from 
individualized study. Although it is true that individual teacher- 
student contacts would be increased, the socializing influence provided 
by the classroom situation, with constant interaction between different 
pubpils and the pupils and the teacher, would be greatly diminished. 

J. It may be assumed that the holding power of the school system under 
the split-trimester system would vary and be directly related to the 
individual students acceptance of the plan. Those who felt 
’’turned-off ,f would be more likely to drop. It is likely that the more 
able and mature students who stay until graduation under the present 
system would also be those most likely to stay under split-trimester 
plan. The immature and poorly motivated students are those most likoly 
not to be able to handle the freedom, flexibility, and responsibility 
inherent in individual study required for foreign languages under 

the split-trimester. 
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K« Educational Level 

For those students who can work well in an individual study setting 
it is likely that some might attain a level of proficiency greater 
than that which is possible under the present system. This would 
be due to the increased potential for continuous progression ar*d 
extended education inherent in the split-trimester plan. The 
opposite would be true, unfortunately, for those students who require 
the prodding of a teacher to do the necessary work, but who can not 
adequately handle individual study. 



I I . S ummai y 

The main stumbling block to applying the split- -trimester ]?Lan to foreign 
language study lies in the fact the t the basic and intermediate level 
concepts are so sequential in nature, that it would to impossible to have 
student leaving and entering during any and all of tho six possible 
vacations times. They would be hopelessly lost when they re-entered, after 
an extended vacation, a class which had been moving along. Equally 
impossible vouru be attempting to have beginning sections for each level 
at each of the six "starting points" since this would result in class 
sires so small as to be prohibitively expensive. The only way seen to 
teach w he basic and intermediate levels in the split-trime5*ter format is 
to turn to individualized instruction ghrough programmed materials. The 
students would work on an individual continuous progression plan with 
the teachers now serving as consultants and evaluators. The advanced 
courses, primarily literature classes, are not necesaiily sequential in 
nature and could be divided into six independent units to be taken in any 
order. These advanced classes could be taught in the traditional classroom 
setting. 

Given the fact that individual study programs of the type needed do net 
exist and that we have no hard evidence to suggest that most students will 
in fact learn under such a system, it seems foolhardy to even consider 
instituting such a program for foreign languages in the near future. 
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m AH BOR PUBLIC SCHOOLS 
Home Economics Department 



TRT-M ESTER FEASIBILITY STUDY 

The following report is the reaction of the Ann Arbor Home Economics 
teachers to the tri-neste-" feasibility proposal. The suggested format for 
group reporting, written by Alex Nelson, is the guideline used to present the 
home economist's reactions. There are various points in Mr. Nelson's 
suggested format that relate to the total school system and indirectly to the 
heme economics program. This report will only reply to those points which deal 
directly with the home economics curriculum. 

The present home economics curriculum would need to be extensively 
revised to fit into the seven week time periods of the split tri-mester system. 
The revisions that could occur for the junior and senior high program are 
illustrated in the following diagrams and discussion. 



JUNIOR HIGH 

A. CURRICULUM: 

Seventh Grade 

Subje ct 

Clothing 

Foods 

Family Life 
Righth Grade 

Subject 

Clothing 

Foods 

Personal Development 



Time Period Offere d 
IA — HA — IIIA IIIB 

— IB IIA IIB IIIA 

I\ IB IIB — IIIB 

Time Period Offered 
IA — IIA — IIIA IIIB 

— IB IIA IIB IIIA 

IA IB IIB IIIB 
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A. Curriculum (Continued) 
N inth Grade 



Subject 

Foods: 

Intro to Basic Skills 
Family Convenience Meals. 
Clothing: 

Intro to Basic Skills 
Sport swear 



Time Period Offered 

IA -- IIA IIIA 

— IB TIB IIIB 

IA IB IIB IIIB 

IIA ™ IIIA 



Each of the above courses would need to be offered 
twice each seven weeks listed. A third offering 
would depenu on student's schedules and teacher’s 
vacations . 



B. Staff: 

According to the above course schedule, each calendar unit would 
contain approxir. lately twelve class periods. VJith an eight peritxi 
time schedule the de vision of teachers per classes might be as follows: 

Department Chairman Four classes 

Teacher Five classes 

Ore-hclf teachor Two-three classes 

C. S tudents : 

The curriculum change would make available more course choices and 
more time periods for the courses. A disadvantage might be the 
limited student-teacher contact available in a seven week time span. 

D. Facilities: 



The rooms and equipment required would depend on the schedules of 
the students and teachers. It would probably be necessary to air 
condition the foods laboratories if they are to be used in the 
summer months. 
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SEJJIOR HIGH 



( 




A. Curriculum : 

The curriculum outlined lists thirty-seven different classes, 
not including the commercial foods program. 



F oods Classes 
Introduction to Foods- 
Basic Skills (pre- 
requisite to all other 
foods classes and also 
offered in 9th grade) 
Convenience Cookery (also 
offered in 9th grade) 
Family Keals 



Child Development, & Family L ife 
Hunan Development 
Personal Development 

Infant Care 

# Family Health and Safety 

*The Young Child 
Family Resources 



Baking ^Child Guidance Techniques 

Meat Cc^ .^ry -^Children's Play Activities 



Foreign Foods 
Outdoor Cooking 

(3 summer units only) 



Play School Experience 

(Off-campus work experience, 
above *prerequi sites needed) 



Entertaining Laws that affect the F&inily 

Experimental Foods Women in the Modem V, r orld 



Note: This program does 

not include separate 
classes for boys, or 
the commercial foods 
progr-m. 



Note: Social Studies Dept, 

presently offers a 
Family Living Classes. 



Cloth i ng Classes 



Ke rne and Furni s hings Cl a sses 



*Int reduction to Clothing- 
Basic Skills (pre- 
requisite to all other 
classes, also offered 
in 9th grade) 

Sportswear (also offered 
in 9th grade) 

Pamily Clothing 

Alterations ard Repair 

Textiles 

Flat Pat, tern Design 

Dressmaking 

Tailoring 



^Design Principles 

(Prerequisite to other classes) 

Housing. 

Home Furnishings 

Equipment in the Home 
Home Science 

Horae Management 
Consumer Decisions 

Home Furnishing Techniques 
Home Arts and Crafts 
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If thu schoo 1 day is 6 class hours, and each teacher has 5 classes - 

6 rooms and 7| teachers would he needed if all 
37 classes were offered each calendar unit, 

3-jj rooms and 4 teachers would be needed if pairs of 
classes were alternated. Earn claps would be offered 
3 out of 6 times, with prerequisites offered all 
6 times# 

3 rooms and 3 teachers would be needed if classes 
were grouped in threes, each class offered 2 out of 
the 6 times plus prerequisit.es offered each time, 

►ltiple section^ c C any class would require more teachers and mure 
class space. 

More teachers would be needed if each teacher planned to take one 
calendar unit off or an extender vacat .on period. 

Some classes lend themselves to flexible time scheduling. For 
example: laboratory classes meeting for 2 class periods during 
each day# 

Teachers might be teaching 5 different, yet related, classes 
during each day, 

C# Students: 



Revised curriculum provides a wide variety of subject concepts 
for the students. Each area of study requires one prerequisite 
and then the student can branch off into a variety of course 
offerings. 

D, Facilities: 

As mentioned under staff requirements, multiple sections of any 

class would require more class space. There would also be a need 

for more books and specialized instructional material for the 

variety of courses, and film*, would need to be ordered more often during 

the year# 

The main positive and negative lectors of the split tri-raeBter 
sysuem and its effects on the Ann Arbor Home Economics Program 
will be the summary of this report. 
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Posi iive Factors: 

1. Any change gives an opportui itv to evaluate and perhaps improve 
present curriculum. 

P. There would be a chance to offer more variety in curriculum. 

3. The seven week period would focus on limited concepts so depth in 
subject matter could be achieved. 

1. The program should reach a greater number of students because more 
courses arc offered and t.iey are offered more frequently. 

5. The week betvreen each tri-mester provides the teacher with needed 
time for planning and evaluation. 

Negative Factors : 

1. The commercial food program at Pioneer High School would need to 
require the student to take approximately three consecutive 
calendar units. 

2. The food laboratories would be very uncomf ortable in the summer 
months without air conditioning. 

3* Modular or some form of flexible scheduling is needed to assist 
the advanced laboratories courses in completing projects within 
a seven week time period. 

1 . Scheduling of teachers will not comply with the current AAEA 
policy of only three class preparations. 



Report submitted by Home Economics Triwlester Study Committee 

Sylvia Evans, Chairman 
Robert; Neff 
Joan Vanderberg 
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INDUSTRIAL ARTS DEPARTMENT 



March 1970 



Report on the Extended School Year Feasibility Study 



O 

This is, I think, because we did not try to "sell" the plan, nor did we 
try to scuttle it. No one knows enough about the merits or mechanics of the 
plan to do either effectively. The statements from department members either for 
or against the plan are likewise based to a large extent on a lack of knowledge 
or information. 



If we were to take a straw vote; those in the department who favor the 
split trimester plan voting yes those against the plan voting no, we wourd pro- 
bably have a tie vote. There would bo no clear cut statement that Indicated 
the department collectively was in favor of the plan or ag6in6t the plan. 




Those of us who would like to try the split-trimester plan would do so 
because : 

1* The idaa of trying o mething really new has a certain appeal. Our 
present system "works" because we have had it around so long that we 
have either gotten rid of the bugs in it or have become immune to them. 

2. The short rejuvenation period between periods is a positive considera- 
tion. 

3. There night v be more room for electives thus increasing course 
offerings. 

J*. Cross-grading would be more acceptable under this plan. 

5. As our department moves into conceptual teaching, this plan is 

more suitable sinco the natural break would help to define objectives. 

6. It would be possible to offer a number of short tenn courses in 
single skill areas such as blueprint reading, shop math surveying, 
basic electricity, auto electricity, trouble skating, custodial 
training, wood ref ir.ishing, upholstering; as well as 

shorter refi'esher, remedial, or supportive courses in such areas* 

7. It would, in theory, provide fuller utilization of building and 
facilities end cut down on present crowded conditions. 

8. The **th semester could include courses in selected areas for 
independent study and research. This could also be the place for the 
so-called enric>vnent courses not necessarily designed to promote 
concepts of industry ;Arts & Crafts, etc.)* 
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Those who do not favor the plan or at least do not bubble over with 

enthusiasm offer the following points and/or questions. 

1. The shorter terms would require a complete reorganization of courses. 

2. What would happen to teachers who plan to go to school during their 
time off and no other teacher wan available to teach the subjects that 
are quite specialized. 

3. It would be difficult to schedule Cooperative Occupational Training 
Related Instruction classes which would have a meaningful time and 
sequence relationship with students off campus work training programs. 

4. It would appear that students would have a difficult time scheduling a 
sequence of courses in a particular field unless all course offerings 
would be offered each term. 

5. Would the instructional budget increase with increased use of 
industrial arts facilities? 

6. Thee would be more resistance to change once the department program 
was established. 



Projected Staff needs necessary to implement the plan. 



There will need to be additional staff to cover the city chairman 
duties and the vocational director's duties through the 4th semester. 



Huron 

Pioneer 



Scarlett 

Forsythe 

Slauson 

Tappan 



1 1/3 additional teachers 
1 1/3 additional teachers 
1 1/3 additional teachers 

1 additional teacher 

2 additional teachers 

3 additional teachers 
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REPORT OF THE SPLIT TREES TER FEASIBILITY STUDY 



o 

Presiding: 
Committee Members: 



Meeting Dates: 

Place of Meeting: 

Purpose of Meeting: 



Consultant: 



Visitor: 



for the 

ANN ARBOR PUBLIC SCHOOLS 

MATHEMATICS DEPARTMENT 

Miss Alice M. Hach 

Bill Beinlien - Scarlett 
Ann Cunningham - Huron 
Lucille Houston - Forsythe 
Dale Larson - Pioneer 

February 16-1?, 1970 

Administration Building 
Ann Arbor Public Schools 
Ann Arbor, Michigan 

To determine if the Ann Arbor Mathematics 
Program 7-12 can be offered in a split tri- 
mester structure, to determine the advantages 
and disadvantages of the split trimester plan 
(v/hen compared to the present program), and 
to outline curricular revisions which would 
be dictated if a change were to bo implemented , 

Dr. Henry Garland 
Tallahassee Laboratory School 
Tallahassee, Florida 

Mr. Alex Nelson 

Coordinator of Extended School Year 
Feasibility Study 
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JNTRODUCTION 

The committee found that, although the goals sought were ultimately those of 
best meeting the . individualized needs of students, the discussions seemed to 
dwell upon four main categories. These categories vre re: 

1. Curriculum and instruction 

2. individualization of student programs 

3. Staffing needs (including inservice training and staff 
involvement in research and curricular revision.) 

4. Facilities (including plant, suppplies, and equipment.) 

As might be expected, problems and solutions did not nicely fit these 
categories and most were interwoven throughout all four of the' above. 

However, each of these headings facilitated a summary of the committee 
members 1 opinions concerning (a) problems to be met in the event that a 
school system planned to change to a split trimester program, (b) positive 
factors which could accrue from a change to a split trimester program and 
(c) negative factors which could accrue from such a change. 

The main portion of this report deals with these summaries. The 
committee then submits its opinion concerning the feasibility of the 
split trimester program a3 it pertains to the mathematics curriculum 
in Ann Arbor. Finally, the report itself is summarized by observations 
about priorities in implementing such a change and about the needs of 
education independent of the vehicle (in this case, a new school 
calendar) which seems to focus attention upon those needs. 



CURRICULUM AND INSTRUCTION 

The comnittee examined the existing 74-84-94- (33 5 -335)- (325-3 26) -*(343-344) 
sequence available to many Ann Arbcr mathematics students. The purpose 
of the study was to ascertain the units now included (in at least one 
sample eequence), to reflect upon the amount of spiraling currently 
being provided, and to detect unwanted gaps or overlapping in the students r 
program. The members then attempted to build these units into courses of 
study which could be accocrsnodated in 36 and/or 72 day sessions. It 
became evident quite early that the unavoidable sequential nature of much 
of mathematics would dictate that pre-requisites and co-requisites be 
denoted for many courses. 

It was also quite evident that mi \y problems from the other three 
categories all met at this same point and needed answers simultaneously , 
Much time was, therefore, devoted to curriculum with the thought that 
answers needed to be forthcoming if, most important, individual student 
needs were to be satisfied. 

It was felt that one of the most important goals to be gaineu in any 
extended year progiau, and in particular the split trimester program, would 
be that of flexibility. The ccnmittee 1 s attempts to provide this 
flexibility in a sample mathematics offering brought about scriio related 
problems. The members felt that students would have tc be afforded 
more than one entry point into sequential courses during a calendar year 
in order to provide a great deal of flexibility. If this is kept in mind 
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CURRICULUM AND INSTRUCTION (continued) 






and, desirable or not, one wishes to attempt to spread enrollment nearly 
equally throughout the six split sessions, a proliferation ox’ courses 
results. It was recognized that some compromise would be in order and 
that it would not be reasonable for a student to expect complete 
flexibility. One partial solution was that of giving attention to 
structuring several non-sequential courses of 36 day or 12 days lengths 
that would meet the needs of mathematics majors and the needs of non-majors. 
It was observed that a school system might expect the problems cited here to 
be more acute during any phase-in period of one or two years. 

Experience indicated that curriculum problems were monumental. Dr. Ga riant 
stressed the need for adequate time (say two years) to prepare for a change 
if one were to be implemented. Further, he stated that provision for 
continued curriculum stv'dy and revision would be imperative. 

Hie committee felt that early attention needs to oe given to replacing 
or modifying the Carnegie unit concept for it hampers effective course 
revision and is very restrictive in the area of planning individual programs. 

Positive Fa ct ors Which Could Accrue 
In fne Area of Curriculum and Instruction 



1, It would force an in depth study and a subsequent revision of the 
mathematics curriculum. 

2, It would provide for a more economical use of time in that some of 
the spiraling (not needed in equal amounts by all students) could 
be reduced. 

Ne gative Factors Which Could Accrue 
In The Area of Curricu lum and Instruction 

1. It was recognized that attention to the goals set forth in course 
ie6criptions was important but there was a concern about stif fling 
creativity (teacher and student) if courses were not piarned with 
this in mind. 

2. There is a possible problem in achieving continuity within a 
discipline. 

3. There was a concern about the proliferation of courses. It was noted 
that sane of the problem would be solved by students crossing class 
lines to take courses when appropriate for them. Ho\rever, other 
courses to meet the needs of students of differing mathematics 
abilities were deemed necessary — just as is now the case. Thur, one 
is still faced with many course offerings, in each term, if 

all students are to be served. 

4. The Ann Arbor system would need the asmirance that requirements of 
the State Department of Education would be waived for a sufficiently 
long period to complete an evaluation. If this were not to be 

the case one might be faced with at least two rather trying periods 
of transition within a short period of time. 
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INDIVIDUALIZATION OF STUDMT PROGRAMS 






The need was cited, especially under the split trimester program, for 
extensive individual student records to be kept by departments. The 
individual teacher and the department would need to assume a greater role in 
counseling thj student than they now assume. It was felt that this was 
important and should be effective since changes in the students' programs 
could occur several times during the year. Further, the teacher who 
should know his own students 1 performances best, would be more effective 
as a counselor than would someone without that first hand information. 

Positive Factors Which Could Accrue 
In The Area of Individualization of Student Programs 

1. A student would be able to leave a mathematics course, in which he 
was not successful, after a short pericd of time. 

2. A student who failed a course or who wished to discontinue a course 
for any reason could get back into a desired sequence without a 
long delay, 

3. Students might be more willing to "risk" new experiences in courses 
of short duration than if they were obligated for one semester or 
one year. 

4. More offerings should be available that would enable students to meet 
their needs and deeiree. (Note: possible many courses of short 
duration in five 36-day sessions as opporsed to 5 or 10 courses 
available in two semesters. 1 

5. The student would be afforded an opportunity to explore in other 
disciplines if he makes use of the extended calendar and does not 
choose to use it as a vehicle for early graduation. 

6. The student would be able to plan periods for vacation and work 
experience without terminating his school career. The extended year 
could make it more feasible for him to be a part time student and 
gain related Job experiences. 

7. Courses of in depth study that are n on-sequential in nature are 

possible as are remedial courses in arithmetic and algebra. Such 

courses could be scheduled to be concurrent with the student's 

needs in another discipline and he would not be obligated to take 
a 90 day long course to meev a fairly restricted need. 

Negative Factors Which Could Accrue 
In The Area of Individualisation of Student Programs 

1. There could be a problem in maintaining continuity for seme 
disciplines and for some individual student's program because 
of courses of very short duration* 

2. It was felt that early graduation should definitely be a possibility 
for any truly individualised program but there was a concern expressed 
that many who would choose that option would not be well advised to 
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to do so. (Doubtless, the key is a well planned program for each 
Individual and early graduation is only facet of such a program.) 

3. Students and teachers need part of each session to become acquainted. 
If the several re-schedulings during the year involved many changes 
of teachers, this could be detrimental. 

/+. Each student might be called upon to record extended plans in the 
interest of making it possible to determine projected enrollments — 
not an unreasonable request. However, some of his desired flexibility 
may be lost. 



STAFFING NEEDS 

The committee noted that a great degree of staff involvement would be the 
key for planning, soiling, and maintaing arty new program. The necessary 
involvement of as many staff members as possible in curriculum revision 
would pay dividends, but with even a normal turnover of teachers, an 
effective inservico program was doomed imperative for success of a split 
trimester plan. 

Positi v e Factors W hic h Could Accrue 
In The Area of Staffing 

1. Classroom teachers in the Mathematics Department would become more 
effective in helping students plan their individual mathematics 
programs. The personal involvement here would alee be an asset. 

2. Teachers could be assigned mini-courses (36 dayo) in their special 
interest areas. This might negate a tendency on the part of some 
teachers who may devote unwarranted extra time to their favorite 
topics. 

3. Dr. Garland cited the benefits evident in those departments at his 
laboratory school where innovative teachers had created new courses 
of 36 day durations. 

4. The staff would be employed on a 12 month basis with new options 
arising for the teacher ? 3 continuing education since his free time 
would not always be in the sunrner. 

Negative Factors Which Could Accrue 
In The Area of Staffing 

1. Planning time and inserytee programs are Imperative for the curriculum 
revisions which are dictated. However, at this date, those items 
have not been completely resolved in teacher contract negotiations. 

2. During a phase in peried and possibly even in established programs 
teacher utilization wold be dependent upon enrollments. There was a 
concern expressed about belatedly finding out if one were to bo teaching 
during a given session and also what courses ho would be teaching. 

This would be linked to contracted programs on the part of students. 
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3* Teachers would have a shorter period to become acquainted 

with students and, without a considerable effort in scheduling, 
nay meet several completely new groups per year. 

A. The possible proliferation in mathematics courses might require 
more preparations per teacher than is now the case. This is 
tempered by + he fact that these might really be portions of 
extended courses he is now teaching — but on a given day he could 
have more preparations than would be desirable. 

5- Employment on a 12 months basis could prevent fulfillment of other 
plans by individual staff members. 



FACILITIES 




The ccciuitte felt that Ann Arbor was sure to continue to face crowded 
school situations. To the extent that a split trimester program would 
make it possible for spreading the enrollment over the entire year, the 
situation might be alleviated somewhat. However, it was thought that 
the growth rate is such that this would be partially negated and any 
split trimester program woul d be faced with crowded conditions. In view 
of the previously cited proliferation of courses, this would pose a 
problem. 

The committee's study of the 37A-344 soquence served to underscore a 
problem that would likely arise concerning textbooks. Course revisions 
would, no doubt, make most existing textbooks not as effective as would 
be desired. It was suggested that multiple textbooks be utilized in some 
courses. If this were to be the case it wocld seem quite necessary to 
examine Ann Arbor's policy concerning textbeok purchases. 

Positive Factors Which Could Accrue 
In The Area of Facilitie s 

The physical plant would be at least partially utilized for 216 dayn 
rather than 160 days. 

2. Mathematics supplies and equipuent for special courses would possibly 
be shared in fewer rooms during a given session. 

Negative Factors Which Could Accrue 
I n The Area of Facilities 

1. Thore night be an aCJed cost if the multiple text- plan were 
to be implemented. 

2. Air conditioning might need to be considered in order to make sane 
rooms and possibly entire buildings, caaf ortable during the summer 
months. 



FEASIBILITY 



ERIC 



The committee indicated that it felt that' implementation 6f a split 
trimester program in the Ann Arbor system would be possible from the 
stand^int of the mathematics program. 
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SUMM/JIX 

After stating the above, the conmdttee felt that the following observations 
were needed. One can, no doubt, agree that many of the previously list 3 d 
,r put>itive factors which could accrue n would be quite desirable outcomes. 
However, one need ask to what extent would the split trimester program 
merely be a vehicle for forcing those gains which might really have been 
brought about by (!i) providing for adequate and continuing curriculum 
revision, (2) individualizing student programs, (3) developing a really 
new school day regardless of a 180 or 216 day calendar, (4) providing a 
more extensive summer school program, (5) revising graduation requirements 
(linked to Carnegie units, course evaluation, etc.), (6) revising present 
attendance policies, and (7) providing adequate teacher inservice programs. 
If one concluded that many of the gains attributed to a split trimester 
program, would, in fact, be made possible only by one or more of the 
seven items (and others) listed above, then one needs to ask if the 
added variables introduced by such a split trimester are worth the extra 
problems they would cause in the transitional period. 

The group expressed some concern over seemingly incompatible information 
in the literature provided for the study. In some instances one is 
assured that the existing grades of 7-12 could be accomplished in five 
years. In other instances one is informed that the split trimester program 
afford a greater degree of flexibility and the student may receive a much 
broader education. It seemed to this committee that the latter was the 
more defensible of the two and that early graduation (except in a few 
cases) was not to be desired. Again, where considerable attention is 
given to the physical plant, the split trimester program is impled to 
provide for economic savings. Other writers recognize that broader 
education possibilities which could be made possible ly such a program 
would bring many increased costs. The committee hoped that those latter 
costs would not be the determining factors in implementing such a program, 

Finally, it was recognized that sane of the points included in thi 3 study 
might not be thought to be mathematical in natuia but it was hoped that 
the -missions properly belonged among those point considered by the 
other active committees* 



Compiled by 
Dale Larson 



93 



fc wwf. 





ANN ARBOtt PUBLIC SCHOOLS 
Music Department 

EXTENDED SCHOOL YEAR FEASIBILITY STUDY 
Music Department, Ann Arbcr Public Schools 

A. Instructional revision and curricular reorganization necessitated by 
adoption of Split -'Trimester design. 

Most of the curricular reorganization could probably be managed rather 
easily, However, one big question remains. With five split trimesters 
required, what would happen to large performing groups wherein accretion 
of spirit and maturation of the total grpup are now seen as valuable 
aspects of the present program? 

B. Positive and negative changes potential in above 

If student were allowed or required to attend all six tri-mesters, with 
enrichment rather than acceleration the goal, the possibilities in 
expanded electives would be enormous. At the high school level, such 
courses as conducting, composition, playing (and constructing?) ancient 
instruments might find a place. 

C. Projected staff need to implement 

Additional courses mentioned above would require additional staff. Also, 
ii five of six terms were to be required and were to result in the 
dissolution of large performing groups, an obvious increased need for 
staff would ensue to serve the same students in smaller groupings. 

D. Student scheduling procedures necessary 

To preserve large groups, it might be necessary to prescribe a certain 
attendance pattern for all students participating in a specific group. 

This requirement, then, might conflict with sequential offerings in other 
curricular areas or with attendance requirements of siblings. 

E. Space and facilities necessary 

If large groups wero to be dissolved, the many small groups thus 
genexated would require additional rehearsal space. 

F. Prospects for effective remediation, enrichment, or continuous progression 
Depending upon choices made, any of the three might be realized. 

G. Positive and negative factors related to instructional staff 

Members of our staff who have been involved in considering the split- 
trimester have generally been protective of the present program and have 
been defensive toward the possible changes necessitated by the proposed 
program. 
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EXTENDED SCHOOL YEAR FEASIBILITY STUDi 
Music Department, Ann Arbor Public Schools 

F. Positive and negative factors related to staff in-service training 
and envelopment, 

I, Positive and negative implications for students 

Scattered vacation idea is considered a great boon. Enrichment made 
possible by year-round attendance is seen as highly desired by stvlents. 

J, Possible effect on school holding power with spl trimester 

T rough acceleration a student would have completed more levels of 
schooling by any particular chronological age; dropouts would be more 
highly educated if they were to leave at the same age ss a student with 
nine month schooling. 

K, Completion of six levels in five years without curtailing quality 

Year-round attendance would obviously be required to attain a saving 
of one year in five without losss of quality under the proposed time 
allotments. 
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OTHER 

George Thomas should be contacted to find out which schools with music 
programs comparable to ours are on extended year designs. Such schools 
should then be contacted for their evaluation of the impact of the 
extended school year specifically on their large musical groups. 



Peter Johnson 
Secretary pro tern 
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MEMO 




To: Dr. Sniderman 

Fran: E. Harney 

Re: Extended School Year and Physical Education 

Date: March 9, 1970 




I. Hementary 

A. Positive implications- 

1. More extensive outdoor programs. 

2. Swimming for elementary children. 

3. More flexibility. Child could move at ov.n rate of speed 

An various activities with less interruption in progression. 

A* Wider use of facilities. 

B. Negative impli cat ions - 

1. Possible conflicts with recreation department programs. 

2. Staff availability. 

II. Junior High School 

A. Positive implications- 

1. Wider use of facilities indoors and out* 

2. More activities could be provided with more continuous progression* 

3. Could decrease class sizes. 

B. Negative implications- 

1. There might be difficulty in scheduling interscholastics unless 
all junior high schools were consistent in their programs. 

2. Conflicts with recreation programs. 

3* Staff availability. 

III. Senior High School 

A. Positive implications- 

1. Greater individualization of instruction to meet the needs and 
interests of students. 

2. Smaller class sizes 

3* Greater utilization of facilities and talents of staff. 

4. Greater emphasis on lifetime sports. 

5* More continuous progression. 
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B. Negative irnplications- 

1. Interscholastic sports could be affected unless all schools 
in a particular league were on the same schedule or athletes 
chose the trimester in which their sport occurred. 

2. Scheduling of facilities would need to be carefully arranged. 

3. Conflicts with recreation programs. 

Staff availability. 

IV Summary- 

A, Positiva implications- 

1. Class size could be reduced. 

2. Facilities could be used more extensively. 

3* A wider range of activities could be offered. 

4. The staff talents might be more -ully utilized. 

5. There could be more continuous skills progression. 

6. Students could more readily retain a measure of fitness, 

B. Negative implications- 

1. There could be conflicts in scheduling facilities with other 
groups, such as the Recreation Department. 

2. It might be difficult for families with several children 
to arrange vacations. 

3. Varsity athletics might overload certain tri-mesters, 

h . Teachers might have difficulty in arranging time for graduate 
studies. 

5. It could be difficult to properly maintain facilities. 

6. Some tri-masters might be more attractive which could cause 
a lack of staff availability. 



Ccmittee Members: 

Elementary - Donna Kauder 
Junior High - Dean Bod ley 

Senior High - Helen Connolly, John Nordlinger 
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ABSTRACT 
of the 



March, 1970 






Report from the 

Science Department's ESY Instructional Feasibility Commi ttee 




The science instructional feasibility committee chose to 
divide its report into five sections, and each section analyzes 
a different aspect of science instruction. The five sections 
are: (1) the science curriculum, (2) the space and utilities 

utilization in science, (3) the science student, (4) the science 
teacher, and (5) methods of science instruction. 

The feasibility was studied for adopting each of our two- 
semester courses to five or six thirty-six day units and each 
of our one-semester courses to two or three thirty-six day units. 
Each unit was to be as independent as possible of the other 
units, and the student could elect the units in any sequence to 
build his course. However, it was found that sequence within a 
course could not be eliminated entirely for most courses, but 
it could be substantially red , ”.ed. Only our Introductory Physical 
Science (I.P.S.) course would have to be followed throughout in 
sequence, and it presented the only major problem. The committee 
concluded that it is feasible to offer a science program which 
operates the entire year with all sessions being of equal value. 

The prime curricular concern of the science teachers involves 
the idea that establishing independence among different areas 
within a course to facilitate scheduling might require undesir- 
able concessions. The students would have a less uniform back- 
ground. Some material might be duplicated several times. Major 
concept connections between different units within a course would 
be difficult to establish. 



Most of the advantages that occur from the sol 1 t-trlmester 
schedule would be gained by the students, and it is this that 
should make the spl I t- tri mes ter schedule desirable. The student 
could get a science major earlier, take more total science 
courses, find more science courses options to match his interests, 
do remedial work more quickly, and take part in cooperative 
science-work experience. 




The science teachers would find the twelve month contract 
possibility very desirable, but a surprisingly large number of 
Ann Arbor science teachers expressed the desire to do further 
study at nearby colleges or participate in N.S.F. supported pro- 
grams, and many noted that the soli t-trlmest »r schedule does not 
permit this. \ 

The science teacher would find that he has more reporting of 
final grides to complete, more difficulty in learning about his 
students, and more frequent Inventorying and ordering activities. 

The teacher might need to maintain communication with students 
who were -not In school about science projects, national testing, 
and science fairs. This would demand extra time. Furthermore, 
care would be required so that the teacher didn’t have the equiva- 
lent of too many dally preparations. Overall, the split-trimester 
schedule appears less desirable to the teacher than to the stu- 
dMt. gg ^ 
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1 he space and facilities in science could be used more 
effectively in Ann Arbor under the soli t- tri mes ter schedule. 
Rooms would be used less due to smaller enrollments. Less 
equipment might be required in some courses. Both of these 
factors should involve less cost. Outdoor facilities could be 
used more effectively. The major proglem might involve being 
able to store equipment within a classroom for short periods of 
time. 



Individualizing instruction to a moderate extent should be 
more feasible for teachers under the s p 11 t-trimester schedule. 
Laboratory-oriented classes should also function more effectively 
under this schedule in Ann Arbor. 

Many of the advantages which Ann Arbor would find in the 
spl i t- tri mester schedule might not apply in a smaller system. 
Optional units or exploratory courses could not be offered due 
to small enrollments. A science teacher might more likely have 
the equivalent of many preparations. Certain teachers would have 
to work the entire year without choice In order to offer a curri- 
culum of equal value in each of the six sessions. 

The science instructional feasibility committee concluded 
that changing to the spl i t-trimes ter schedule would not guarantee 
an Improvement in science instruction In the Ann Arbor Public 
Schools. Most science teachers stated that increased Individual- 
ization of instruction would be the most effective direction to 
move to Improve the quality of science instruction, and that 
reducing class sizes would be the most direct way of meeting this 
goal. Class sizes can be reduced In any schedule, but the cost 
goes up. However, the schedule appears feasible In all the areas 
considered, and enough advantages seem to be present to recommend 
further study. 



0 



99 



100 



Implications of Split-Trimester for Social Studies 

March 1970 



} I. Instructional revision made possible by tills pljn of 

organl zatl on 

A. It would permit the development of a variety of courses 
each covering a more restricted or specialized body of 
content, We already have a sizable number of one semes- 
ter courses. This system would offer the possibility of 
division of such courses For example, a course such as 
Social Problems might be substituted for three or four 
separate courses each dealing with a single topic. The 
same might be true of Community dynamics, Current History, 
Family Living, International Relations, Modern Living, 
Negro History, World Geography, World Problems, and 
Aslan Studies. The ninth grade social studies could be 
handled In the same way so long as a one-half of student 
elections were In courses that would satisfy the state 
requi rements . 



) 




A word of caution should be injected here. If we were 
to redesign courses as suggested above, the school system 
should be ready to make a sizable commitment of personnel 
time to the study of overall pattern of course offerings 
and then to course development. Without this, we could 
end up with a hodge podge of courses, poorly designed, 
with serious omissions and/or overlap. Selection and 
provision of materials would be another sizable under- 
taking. 

The split-trimester could provide the possibility In the 
teaching of American history In both 8 th and 11th grades 
of offering a series of seven-weak study units, any five 
of which would constitute a year's study. These might be 
developed in one of two ways. A series of topical 
courses such as, the labor movement In the United States, 

U. S. foreign policy, etc. The other would be to estab- 
lish a series of courses each dealing with a period of 
history and selecting certain aspects of the period to 
he studied In some depth. A topical, or non-chronol og- 
Ical organization of history would permit better use of 
teacher strengths, but too extensive a fractioning of the 
student body Into a variety of courses could Increase the 
number of teacher preparations. 

A host of questions ire raised by either of these two 
organl zatl ons for teaching history whlcn would take con- 
siderable study to resolve. Among these questions are: 

1. Isn't It necessary before studying certain selected 
topics or engaging In an In-depth study of selected 
aspects of a period for a student to have a pretty 
firm grasp of the chronology of events and the great 
variety of aspects of history? Even If we were to 
retain In eighth grade a chronological survey course, 
are all eleventh grade students ready for more spe- 7 ^ 
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clalized in-deDth study? Is the whole approach too 
sophl s 1 1 cated? 

2. If we go to a topical approach or Dost-holing how 
are topics or events to be studied selected? What 
Is left out and what Is highlighted? What would be 
the criteria for selection? 

3. How do we obtain materials suitable for secondary 
school students other than the traditional ones 
designed especially for their use. 

These are very difficult questions upon which there 
Is no general agreement. They would have to be 
answered in terms which would be acceptable to 
teachers, students and parents before we restruc- 
tured our American history offerings. The alter- 
native would be simply to re-slice our current 
offerings Into five parts. 

B. A second advantage to divlslng a variety of short i 

courses under the split-trimester is that it would 
discourage and, In fact, would eliminate the use of 
textbooks. We would have to use paperbacks, locate 

other kinds of materials or devise our own. 

C. A variety of short courses would permit students to 
elect on an Interest basis. It Is possible that student 
Interest would be enhanced by this process. 

D. Short courses devoted to limited areas of content would 
permit teacher specialization and greater depth of con- 
centration. 

II. Cautions and sore possible disadvantages of re-structuring 
the instructional program under the spl 1 t-trlmester organi- 
zation 

A. Re-structuring the program so that a greater variety 
cf courses could be offered might have advantages at 
certain age levels, Would this be equally suitable at 
all levels? The Unified Studies program has been de- 
signed to reduce the number of teacher contacts a 
seventh grader has and to give him a continuing Identi- 
fication with a teacher and a group of students. 

Currently plans are under consideration by several 
junior highs by which the program might be revamped so 
that there would be even greater Identification for 
seventh and eighth graders with a limited number of 
students and teachers. Tills seems to be a sound 
approach. If students were to be re-scheduled every 
seven weeks, It would be a move In the ooposlte direc- 
tion. At this point ft seems probable that the sollt- 
trlmester has nothing to offer to social studies at 
this grade level. Change should be of another sort. 
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B. At those levels where it might be feasible to offer 
varieties of short courses, we need to consider whether 
the contact between student and teacher is long enough. 

The number of students with whom a teacher would have 
contact in the course of a year could be in the range 

of 600 to 700. They couldn't know the students, 'foul d 
not the student-teacher relationship become solely a 
matter of presenting and absorbing a body of content in 
a very impersonal setting. Teacher follow-through wi th 
a student would be impossible, 

C. The greater teacher specialization if there were a great 
variety of short courses may or may not be a real possi- 
bility. The greater the number of courses offered the 
greater the extent of fractioning the student body. 

Teacher specialization could occur in courses which have 
greater drawing power, because we would have a large 
number of sections. A teacher in one of these courses 
would have a small number of preparations an* repeat the 
course from term to term. If it should work out that we 
had a host of single sections of a great variety of 
courses, it could be that a teacher might be faced with 
three or four preparations. Some limitation on the number 
of department offerings would probably have to be imposed. 
It Is presently possible to limit the number of teacher 
preparations largely because of the fact that v/e have some 
required courses which Insures multiple sections. 

If we were to retain our American history course as a 
required course taught chronologically but divided Into 
five time periods, some teachers night be able to 
specialize in two or three periods of history, but all 
teachers could not. (See chart below) 



Sept._ 


fiov. 


Jan . 


March 


Hay 


July 


A- 1 


A- 2 


A-3 


A-4 


A- 5 


J 

1 


B-l 


B-2 


8-3 


B-4 




B-5 


C-l 


C - 2 


C-3 




C - 4 


C-5 


D-l 


D-2 




0-3 


r '-4 


D-5 


E - 1 




E - 2 


E ‘ 3 i 


F - 4 


E - 5 




F-l 


F-2 


F 3 | 


F-4. 


F-5 



The above chart represents a chronological Drooram in 
American history. The capital letters A through F each 
represents a sixth of the student population anv one of 
which would be on vacation during a term. The columns 
represent the six terms, five of which a student would 
be required to attend. The numbers represent courses of 
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study: 1 might be the coKital period; 2 might be the 

Revolutionary era. Thus, in November 4/6 of the student 
body would be studying the Revolutionary era, while 1/6 
would be on the colonial period and 1/6 would be on 
vacation. At no time in the year would more than two 
historical periods be taught simultaneously. 

If we were to decide that we didn't want to teach history 
in chronological order or If we were to teach topical 
courses which did not have to fall In some chronology, then 
we might be able to provide for teacher specialization. 

0. It would be a mistake to think that a student would have 
absolutely free choice of elections among all of the 
departments each term. Some balance among departments from 
term tc term would have to be established. Social studies 
might, under a lalssez falre election system, have so many 
students electing courses during one term that we couldn't 
staff the programs. At another term Science and Hath 
might have heavy elections and social studies have few, | 

so that we would have to require that some teachers would 
vacation during light periods of election. 

To control the situation we would have to have a firm 
commitment from each student by duly or August of each 
year of his total elections for the year. The six ensuing 
terms would have to be scheduled In advance so that the 
elections term by term would match staff, the staff and 
students would know in advance when they could count on 
vacation and each st.'dent would know that he could get into 
the courses he had elected and not be barred from them 
either by lack of staff or building soace. 

E. Another restriction which would have to be Imposed If we 
were to adopt a system of extensive electives would be 
that related to minimum class size. If we had many elec- 
tives and a sizable number of them were at the current 
minimum of fifteen students v;e would soon run out of soace 
to house the classes. It is likely that we would have to ! 

go to a minimum of 24 student elections to establish a 
class. Such a restriction would also prevent extensive 
additions to staff. 





F. A number of students will be absent for as much as a week 
each year either because of illness or family vacations. 

A week's absence from an eighteen week course is not 
particularly damaging, it Is far more serious for a student 
to miss a week from a seven-week course. 

G. A social studies program made up primarily of short elec- 
tive courses is appealing in that It would permit a stuuent 
to tailor his program to his current Interests. Whether 
the totality of the courses that any student should choose 
to elect would result In a reasonable, comprehensive educa- 
tion In the social studies Is ooen to question. Experience 
might well show that required courses developed In some 
sort of sequence with some limited number of electives 
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would produce a better total education. If this were the 
case, we /ould be back where we started in that this is 
what v/e now have in our senior high schools. The only 
difference would be shorter courses and possibly, there- 
fore, some greater varie+y. 

^ } Summary 

1. Is a spli t-trimester system feasible? It would oresent no 
problems where course content or structure are concerned. 

2. Would it make for change? It could bring about change or it 
could result only in re-slicing our present courses in a 
different way. Whether new courses would be developed and a 
new structure of offerings were to result would depend upon 
how much time and money the school district was willing to 
expend to work through problems and to re-design courses. 

3. Would it result in a better education for children? It is 
possible, but it is difficult at this time to predict. Only 
a try-out to see what students would actually elect would 
determine this. 




4. Would it save space and, therefore, building costs? It coul^, 
If minimum class size were established and if a sixth of the 
families would take vacations each term. If a significantly 
smaller number of students than this were on vacation each 
term, the school would be faced with offering a total progr. 

in the summer term for a relatively small number of students 
{For example, a school with 1500 students might have an aver 
of 50 students per tern absent from September through June. 
This would be a total of 250 students to whom the school wot ' 
be obligated to offer a full array of courses, the same var 
offered for 1450 students In other terms. In the summer terr ; 
This would result in our being required to operate a large 
number of small classes. With 50 students on vacation each 
term you could save two rooms; we might find that saving wip< 
out by uneconomical summer terms. 

5. Would the plan provide the opportunity for greater teacher 
specialization? This possibility fs not Inherent in the ole 
It could be built In by having a sizable number of required 
courses; provisions for non-sequential segments of required 
courses (history as an example) and by limiting short elect' 
courses to those with the greatest drawing power. 

6. Would it give students completely free choice of electives? 
Probably not, If we are not to expand building facilities an 
staff. We would probably have to set minimum class sizes 
which would result in the elimination of courses that attrac 
relatively few students. The advantages of single section 
elections would have to be wrighed against the Increased nun„ 
of teacher preparations. Again, only a try-out will prove 
whether this system would eventuate in a larger choice for 
students than we now have. 
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Class Scheduling Feasibility Study Report 



Scheduling of students into classes under the split- 
trimester plan would be operated under a process which would 
be vastly more complex than the process which 1 b employed 
in scheduling students into classes under the two semester 
plan. But since students, teachers, and parents woul i have 
to assume far greater involvement in the split-trimester 
scheduling process, the human resources devoted to scheduling 
would be substantially greater under the former plan than 
under the latter plan. 

The heavier involvement of parents In the split- 
trimester scheduling process is suggested by the fact that 
parents would play the critical role in determining their 
children's vacation terms. It ic assumed that this process 
would operate by requesting parents to submit to the schools 
declarations of vacation term preference for the coming school 
year in June of each year. Since these declarations would 
contain three optional vacation term selections. It is assumed 
that this base would provide the necessary data on which to 
balance enrollments at schools during the following year at 
the 5/6 level, with 1/6 of all students on vacation during 
each term. In brief, through the foregoing process a master 
attendance schedule would be developed by school officials. 

The scheduling of students into classes would be accomplished 
after the master attendance schedule had been established. 
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It is the feeling of this committee that the scheduling 
of children into classes in grades K-6 under the split- 
trimester plan would pose no significant problems, since 
instruction at these grade levels would bo organized in terms 
of continuous progression. 

The scheduling of students into grades 7-12 would, 
however, present problems of a complex nature due to the 
curricular diversity inherent in the split-trimester design. 

This design would feature a large number of course options 
at each secondary school grade level - a far greater number 
than presently exists. The kinds of challenges to scheduling 
which would result would be similar to the challenges encountered 
by schools which employ a curricular design featuring flexible 
modular scheduling. Schools of this type have resolved the 
scheduling challenges by having students and teachers partici- 
pate in the scheduling proces to a far greater degree than is 
necessary under a more traditional approach. 



Resolution of many of the secondary school class scheduling 
issues would be facilitated by the development of an annual 
Master Schedule which would be produced prior to the beginning 
of each school year. This plan would involve students, in 
cooperation with their teachers, parents, and counselors, in 
the construction of a tentative annual schedule following the 
establishment of individual vacation terms for the coming year. 
This annual schedule, In turn, could be modified during the 
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following year in accordance wioh individual needs of students i 

as such needs emerged in students' instructional progress, 

since the split-trimester plan would present six logical 

points during a school year at which times students might 

make educational program changes as compared with the two 

change points which are available in the traditional two 

semester school year. 

The above selective planning and feedback process for 
individual students would also facilitate the advanced sched- I 

ullng of students into singleton courses (i.e. courses which, 
due to low demand, could be offered only during two or three 
of the six instructional terms each year), since singletons 
could bo scheduled with flexibility in response to students 1 
needs and interests during the course of the six split- trimester 
terms . 



The mechanical flexibility which computer assistance 
brings to scheduling in combination with necessarily heavy 
involvement of students and teachers in the scheduling process 
are felt to provide the means to resolve anticipated split- 
trimester scheduling complexities, while, simultaneously, 
permitting secondary school students to select educational 
experiences which might be more closely congruent with their 
educational needs and Interests than is possible under a two 
semester plan. This, of course, assumes that the variety of 
courses which would be required to implement the split-trimester 
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plan were in place - information on this point is reflected 
in the report by the Instructional Feasibility Study Committee, 

Finally, it is the recommendation of the Class Scheduling 
Feasibility Study Committee that the specific scheduling 
procedures which would be employed to implement the split- 
trimester plan be developed at a pilot school, or a set of 
pilot schools, prior to extending the procedures to a system- 
wide basis. 

In response to the general question which this committee 
was charged to assess (namely: Is the split-trimester plan 

feasible from a scheduling perspective?) the following con- 
clusions pertain: 

1. Although the process of split-trimester scheduling 
would be far more complex than the two semester scheduling pro- 
cess, it is felt that both attendance schedules and class 
schedules could be developed effectively. 

2 . From an administrative perspective, scheduling under 
the split-trimester plan would be more costly to execute, more 
time consuming, and less predictable than is scheduling under 
the two semester plan. But there is a high probability that 
the results of the split- trimester scheduling process could be 
substantially more effective than are the results of the two 
semester scheduling process. 



Economic Feasibilit y Study Committee Report 



Assessing the economic feasibility of the split- 
trimester plan involves consideration of both short-run 
and long-run variables from a comparative perspective fea- 
turing anticipated differential costs under the split-trimester 
plan as compared to the two semester plan. 

The primary condition which would lead to cost variance 
between the two plans of school operation, assuming equated 
teacher pupil ratio under both plans, resides in the assump- 
tion that under the split-t.rime3ter plan 1/6 of the student 
population would be on vacation throughout the school year, 
whereas all students are in attendance throughout the school 
year under the two semester plan. But offsetting the space 
and steff utilization factors which would result from the 
absence of 1/6 of the student population under the split- 
trimester plan is the fact that school would be in operation 
1/6 longer under this plan than under the present plan (216 
days as opposed to 180 days). 

A. Short-Run Economic Considerations s 

Applying the above considerations to the economic 
implications of the split-trimester pi in in the short-run 
leads this Committee to the conclusion that total school 
operational costs would be higher under the split-trimester 
plan than under the two semester plan. First, total salary 
costs would be higher under the split-trimester plan than 
under the two semester plan, for although the spllt-t^imester 
plan requires fewer personnel to staff it than are required 
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under the two semester plan, the longer employment period 
which the former plan features would require greater total 
payroll costs than would be required under the present p3.an. 
Three general categories of personnel must be borne in mind 
in the above comparative analysis, namely: 

1. Classroom teachers: total salaries of this group 

would be roughly the same under both plans. 

2. Year-round personnel (Central administrators, 

secondary school administrators, part of the clerical staff, 
and all of the custodial and maintenance staffs): total 

salaries of personnel in this category, although theoretically 
equal under both plans, would probably be slightly higher 
under the split-trimester plan than under the two semester 
plan. 

3. Non-classroom teachers and other non-year-round 
personnel (elementary school principals, coordinators, the 
Pupil Personnel Services staff, and all operational staff 
other than year-round clerical and maintenance personnel): 
total payroll costs of personnel in this category would be 
roughly 1/6 higher under the split-trimester plan than under 
the two semester plan. 

In addition to the above short-run cost clement 1 , it 
8 apparent that the split- trimester plan would also involve 
greater cost inputs than are required under the two semester 
plan in the areas of utilities and school bus operation. In 
conclusion, it is felt that short-run total school operational 
costs would be roughly 4# higher than the total costs which 
are involved in the operation of the two semester program. 



Still it is to be realized that this level of incremental 
increase would support school operation for roughly 17$ longer 
each year than is the case under the two semester plan. 

Finally, in the analysis of the probable short-run 
cost performance yielded by the split-trimester plan, con- 
version costs must be taken into account. Conversion costs 
may be defined as those costs which would be involved in 
converting the school program from the two semester plan to 
the split-trimester plan, since if the split-trimester plan 
is educationally feasible it must feature an instructional 
program which holds major promise of producing greater ed- 
ucational opportunity for children than is being produced 
by the two semester plan. It would not be possible to simply 
segment the contents of the present K-12 curriculum in terms 
of the annual series of the thirty-six day split-trimester 
instructional units, consequently, major curriculum revision 
would have to be accomplished, involving heavy attention to 
in-service staff training, in order to create a viable split- 
trimester instructional program. The Instructional Feasibility 
Study Committee suggests that roughly $250,000 would have to 
be invested in the above task over a two year intensive planning 
and development period. Further, there are rather strong 
feelings that pre-conditions to implementation of the split- 
trimester calendar plan include the installation of air 
conditioning and more learning resources facilities in all 
buildings. The estimated cost of installing central air 
conditioning in all buildings is roughly $8,00Q00C, but no 
estimates have been made concerning the cost of added learning 



resource facilities, since the extent of the need for those 
facilities would be an outcome of the curriculum revision 
process. But at this stage the above capital outlay costs 
are considered optional. 

B, Long-Run Considerations : 

Turning now to the long-run scene, it is felt that the 
split-trimester plan would yield significant savings in com- 
parison to the anticipated long-run cos.' 1 , performance of the 
two semester plan. These savings would emanate from the fact 
that the split-trimester plan would reduce the scale of new 
classroom construction significantly during the coming ten 
years by virtue of its ability to create a 1/6 expansion 
in the capacity of the school system's existing physical 
facilities. Data contained in the attached table provide 
the basis for the above conclusion. 

The student enrollment forecasts in the table were 
supplied by the Office of the Superintendent. The table 
illustrates that whereas five elementary buildings, one 
junior high school building, and one senior high school 
building will be needed under the two semester plan during 
this decade, that under the split-trimester plan only the 
senior high school would be needed during this decade. Further, 
the "need date" for the senior high school could be shifted 
from September, 1973 ur.ler the two semester plan to roughly 
September, 1975 under the split-trimester plan. Using present 
cost figures, the cost of the five elementary buildings would 
be $7.5 millions, and the cost of the junior high school would 
be $5 millions. 
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Assuming that the above six schools would not be needed 
under the split-trimester plan, savings in construction 
costs would be at least $12.5 millions -- and this is a 
conservative estimate in view of the upward spiralling 
nature of construction costs. Not building the six schools 
would also imply not having to pay the bonded interest on 
this $12.5 millions capital sum — and that interest, at 
current rates extended over thirty years, would amount to 
roughly $13.5 millions. Total savings resulting from not 
having to construct the six buildings would, thus, amount 
to roughly $26 millions over thirty years. And that total 
does not Include the costs of acquiring the six sites and the 
revenue losses which would be incurred by taking the sites 
off the tax rolls. 

Turning now to operational savings which would result 
from not constructing the six buildings, it must be borne 
in mind that most of the personnel who would have been assigned 
to the six new buildings under the two semester plan would 
remain at existing buildings under the split- trimester plan. 
There would, however, be some staff salary savings resulting 
from not operating the six buildings, since the six additional 
principals, six additional head custodians, and the six 
secretaries to the principals would not be needed -- although 
it is probable that these elements would not be pure savings, 
since added custodial, clerical, and administrative personnel 
would probably be needed at existing buildings when those 
buildings began to approach capacity under the split-trimester 
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Finally, not constructing the six new schools would 
generate operational savings in the form of added utilities 
charges, added insurance charges, added building repair charges, 
etc. which would not be incurred. But, again, part of those 
savings would be offset by increased operational charges 
which would be incurred at existing buildings, as pointed out 
in the discussion of short-rur considerations. 



C . Conclusions : 

1. The committee feels that major savings could 
result from the implementation of the split-trimester plan. 

The magnitude of those savings, however, is a function of 
total economic conditions in the school district. This 
renders the establishment of a definitive amount impossible 
to accomplish. 

2. Major elements of economic feasibility inhere in 
the split-trimester plan, and this committee suggests that 
further study be conducted along the lines of defining the 
total feasibility of the split-trimester plan. 

3. The split-trimester plan is not to be viewed as 

a vehicle for reducing class sizes, since reductions in class 
sizes would negate possibilities of generating economic ad- 
vantage under this plan. The same may be said concerning 
prospects of altering the vacation term from a mandatory to 
an optional basis, 

4. Realization of the above categories of savings 

is contingent on several other factors, including the following: 
(a) that the State Aid Formula would be altered to authorize 
six pupil accounting dates, (b) that State school law would 
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support the legality of scheduling children’s vacation terms 
through the type of parental declaration process which the 
splic-trimester plan features, (c) that the premises of the 
^ master contract negotiation process would be structured by 

pure proration considerations, and (d) that student population 
growth trends would operate essentially as predicted. 

5. Even assuming realization of substantial savings 
under the split-trimester plan, the anticipated level of 
required school support in this district will not fall below 
present levels. School support requirements will continue 
to increase but, perhaps, less dramatically under the split- 
trimester plan than under the two semester plan. 
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ANN ARBOR 
EXPLORES FEASIBILITY 
OF SPLIT-TRIMESTER 
PLAN FOR EXTENDED 
SCHOOL YEAR 



A STUDY FOR THE MICHIGAN 
DEPARTMENT OF EDUCATION 

1970 
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The purpose of this brochure is to acquaint you 
with a survey being conducted locally on the Split* 
Trimester Plan for an Extended School Year. Ann 
Arbor is one of six communities currently funded by 
the Michigan Department of Education to partici- 
pate in a survey to assess community feelings and 
the feasibility of such a year-round schol plan. You 
are being asked to partcipate in this survey. An 
opinionnaire will be sent to you so that you might 
give your reactions to such a plan. The results of the 
survey will lie analyzed and submitted to the Michi- 
gan Department of Education this summer. 

An extended period of planning and involving pub- 
lic discussion with students, teachers, and parents 
would precede implementation of any such plan. 
However, since this plan is exploratory, we would 
like to provide you with its basic ideas and purposes, 
so that you may think about it prior to your partici- 
pation in this initial survey. 

The reason for consideration of this extended 
school year plan is that it is felt it would provide 
a sound program which contains long-range econom- 
ic advantages. Initial expenses to implement the 
program would be offset in the long-range view 
through a reduction in the number of classrooms 
needed because only five-sixths of the student popu- 
lation would be in school at any given time. 

Here is how it would work. The school year would 
be divided into three units, or trimesters, with each 
unit then divided into two parts. This would provide 
six terms of 36 instructional days each for a total 
of 216 class days each year. 

A summer vacation for all students during the 
month of August is included in the plan, In addi- 
tion to this, each student would be required to be 
on vacation one term each year. Therefore, each 
student in grades K-12 would attend fu'e out of the 
six terms for a total of 180 class days each year. 
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The fo I owing calendar shows how the year would 
be divided: 
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This calendar shows the three t'imesters and the s<x 
i splits of the SplibTrimester Plan for emending the 

} school year. The green represents the two splits for 

each of the fust and third trimesters, and the brown 
represents the two splits of the second trimester. 
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The white represents vacation days and holidays. 

This is what the calendar would look like should 
this plan be put into effect during the 1972-73 sc 1- j, 
year. ' 
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| ) Questions and Answers 

1. How are vacation periods determined lor each 
student? 

Parents would specify three choices for each 
school child, and the school would then assign 
the vacation period from these preferences. 

* * * 

2. Will it be possible for all the children in each 
family unit to have simultaneous vacation per* 
rods? 

Yes, every effort would be made to honor family 
vacation choices. 



3. Will state aid still be available for transportation, 
cafeteria facilities, etc., under this plan? 

Yes. 

* * * 

4. WiJI this plan affect grading, length of classes 
:nd school day, work-study programs and class 
size? 

No. 



5. Can students elect to go to all six terms instead 
of the required five, and graduate early? 

No. Any economic advantages would be lost by 
having more than five-sixths of the school popu- 
lation in school at one time. 



6. What are the economic disadvantages of this 
plan? 

The short term added costs include that of revis- 
ing the school curricula, and first two to three 
years of operation; the installat on of air condi- 
tioning; the addition of equipped learning re- 
source centers; and increased total salaries. Un- 
der this plan the instructional staff would be re- 
duced by one-sixth. The total staff would be 
Weeded for at least 22h days each year instead 
of the present 18?. 
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7. What is the major economic advantage of this 
plan? 

Since only five-sixths of the student body would 
be going to school at any one time, some of the 
existing school facilities would become available 
for future growth of student population, Since 
the school district will have growing room within 
its existing facilities, the need for new school 
construction should be reduced, 

* * * 

8. If the Split-Trimester Plan should be approved, 
will it be implemented immediately? 

Not Should the State Legislature select this plan 
over the other plans also under study, it is ex- 
pected that at feast two years of curriculum plan- 
ning involving students, teachers, parents, and 
counselors would precede implementation. 

*■ * * 

9. Would there be more course options under this 
plan? 

This des'gn would feature a large number of 
course options at each secondary schoof grade 
level— a far greater number than presently exists. 
The student will also be able to change courses 
at five logical points during a scho. i year at 
v/hich times students might make educational 
program changes as compared with the two 
change points which are available in the present 
two-semester school year. 

* * + 

10. What if a student fails a course or is absent due 
to extended illness? 

The student could readily make up the course by 
scheduling the same course the following term. 

* * * 

11. If the results of the forthcoming opinionnaires 
show that tiie majority ol Ann Arbor school dis- 
trict parents favor the Split-Trimester Plan, does 
this mean that it witl go into effect? 

No! This plan is just one of six under considera- 
tion by the Michigan State legislature. 

It would not offe. relief for current building and 
program needs. 




Professional Personnel Insert 
-Implications of the Split-Trimester Plan- 

1, Since the Sp 1 i t -Tr imes t er plan calls for school operation on a 
system-wide basis for 216 class days annually, would individual 
professional svaff members have the option of accepting either 
a S/6 or 6/6 annual contract? 

Yes, since many professional staff members are also parents of 
Ann Arbor school children, and one of the features of the plan 
is to give parents vacation options. 

2, Would professional personnel be able to pursue study for advanced 
degrees under this plan? 

Yes, since professional staff would have the option of selecting 
either a five term or a six term assignment. Although such an 
option would be difficult to apply by 12 months professional 
personnel (i.e, secondary principals, etc.), the issue would be 
no roorr difficult under the six terra plan than it is under the 
presei . two semester plan, 

i 

3, After reviewing the instructional pros and cons of this plan, 
there appears to be no strong consensus on either side of the 
issue - why is that? 

The plan is a new one and requires thoughtful study by our total 
staff before meaningful consensus can be reached. Most of the 
staff members who have studied the plan see significant instruct- 
ional promise in it. Still, ever/ont involved in the study rec- 
ognizes the need for at least a two-year intensive planning period 
to precede implementation if the plan is determined to be feasible 
by the Michigan Department of Education and the Ann Arbor Board of 
Education at the conclusion of this study period. 

4, Why is the Michigan Department of Education interested in studying 
different approaches to extended school year programming? 



The Department and ne Legislature are searching for ways to in- 
crease educational opportunity under designs which are economically 
feasible. The study grants are intended to provide data on that issue. 



S, Why can't children be given the option of attending school for all 
six teras^under the Sp 1 i t -Tr ime s t er plan? 

The economic basis of the plan is predicated on a pattern of nore 
intensive use of facilities which frees a portion of our capacity for 
future pupil population growth. If attendance for all six terns were 
an option to students, the plan would have nothing to recommend it 
^ from an economic perspective. Also, the plan involves the conversion 

C J of some surplus capacity to learning resource centers at all schools 

, in order to implement the general instructional plan - cons equen t ly , 

we would not haye sufficient space to accommodate a six term en- 
rol lmen t option , 

6, Isn't a need for more student counselling inherent in this plan? 
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Yes, but it does not follow that more full-time counsellors would 
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be required to implement this plan than are required to implement 
our present plnn - since the six term plan would involve classroom 
teachers heavily in functional counselling regarding future courses 
which individual children should take. This feature is built into 
the plan's continuous progression approach at the elementary school 
level, and it is also a feature of the plan’s secondary school 
curriculum which would involve a large array of 7-week courses. > 

7. Isn’t it true that the number of our existing specialized equipment 
classrooms (i.e. typing rooms, industrial arts rooms, science labs, 
etc,) are too few to accommodate all of the students who would wish 
to take such courses under the six term plan? 

If this is true for the six term plan, it is even more ^rue of our 
present plan. But by reducing the duration of courses from the 
present 18 weeks to 7 weeks, it follows that more students would be 
able to elect courses in these areas than is presently the case. 

8. Since teachers would have students in a course for only seven weeks, 
v/ould this not be a barrier to individualizing instruction? 

Not necessarily, since (1) elementary students’ programs wou3d be 
based upon continuous progression throughout the year, and (2) 
secondary students 1 programs would feature a high degree of self- 
selection within a framework which could .zive teachers multiple ex- 
posure to the same children during the course of a school year. 

9. Wouldn’t this plan reduce the scope of our present varsity sports 
program at the high school level? 

Hot necessarily, since (1) it is felt that athletes would be able 
to compete in Yarsity sports even during their vacation terms, if 
they were otherwise eligible, and (2) it is assumed that a number of 
Michigan high schools will ultimately operate extended school year 
plans, and these schools could schedule competitions with us during 
the summer phase of the calendar year. 

10. The plan refers to ’’independent study 11 options - what is the 
nature of this concept? 

Independent study provisions have emerged recently at many schools as 
a reaction to existent programs which focus almost exclusively on 
students in dependent study settings. The emphasis on dependent study 
in classroom settings has made it nearly impossible to enable students 
to engage in self-paced, independent study in school outside of the 
classroom situation. To encourage independent study in school set- 
tings, it is necessary to provide learning resource centers in all 
schools and to arrange students 1 schedules in ways which enable them . 
to work in these settings during a part of each school week. In this ' 
sense, independent study would supplement and enrich the study which ) 
would occur in regular classrooms. 

-Note: Other ramifications of the plan are reflected in the Synopsis of 

the Split -Trines ter Design , a document which is available at all 
building princFpals * office s . 
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School Operational Personnel Insert 
-Implications of the Split -Trimester Plan 



t. 



!• How would vacation options for operational personnel be 
handled under this plan? 

Personnel whose schedules are linked to the periods when school 
is in session (i.e. bus drivers, cafeteria workers, and many 
clerical personnel) could choose one of the six Spl it -Trimester 
terms as their vacation period or they could opt to work during 
all terms* In either case they would declare their intent be- 
fore the start of the school yepr so that vacations could be 
scheduled and wages (in terms of total hours to be worked) 
could be determined. 



Staff members who are already on year-round work schedules with 
built-in vacation periods (i.e. custodial, central maintenance, 
and many clerical personnel) would receive vacations in much the 
same way under the Spl i t -Tr ines ter plan as under the present 
two-semester plan. 

2, How would work shift assignments for custodial and central 
maintenance personnel be handled? 

( Presently much of the major cleaning and repair work at our 

buildings is scheduled from June 15 - September 1 when school is 
not in session. Under the new plan it would be scheduled more 
evenly across the calendar year, reserving the Christmas and 
August vacation periods for intensive cleaning and major repair 
work. For that reason the need for moving night shift custodians 
to the day shift would be limited to the Christmas and August 
"down periods" under the new plan. 

3, Wouldn't more relief personnel be needed under the proposed 
plan than under the present one? 

Yes, because up to one-sixth of the personnel would be on 
vacation during each of the six Split-Trimester terms. 

4, Would cafeteria operations be changed under the Spl 1 t -Tr i mes ter 
plan* 




Our hot lunch program would operate for 216 days annually under 
the proposed plan instead of the present ISO. Although 1/6 fewer 
students would be using the cafeterias during any given school 
term, the additional 36 days would yield more use from our invest- 
ment in cafeteria equipment and facilities. 
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5. How would the transportation program be affected? 

The transportation program would also be expanded from the 
present 180 days to 216 days. Although the lengthened period 
would increase bus operational and maintenance cost s, includ- 
ing the probable addition of more mechanics, it would yield 
more utilization from our heavy investment in transportation 
equipment. Buses tend to rust out more frequently than they 
wear out* so more intense use of buses can be economical. 

The bus drivers 1 daily schedules would probably be the same 
under the proposed plan ss they are at present. It has not 
been determined whether the smaller number of students would 
lead to changing bus runs, nor has there been a decision about 
air-conditioning our buses under this plan. 

\ 

6. Are thjre provisions to study the Spli t -Tr imes t er Plan further 

before it would be adopted? 

\ 

Yes. At least two years of planning by parentr, teachers, 
students and school officials would precede the implementation 
of this plan. We are merely engaged in a feasibility study now, 
and won't move on to impi ementation planning unless the Michigan 
Department of Education and the Ann Arbor Board of Education are 
convinced that the plan is educationally, socially and economi- 
cal ly feasible. 



Student Insert 

-Implications of the Split -Trimes ter Flan 



1. What is the main advantage to students of the Split-Trimester 
Plan? 

The main advantage for students is the opportunity which the plan 
offers for more flexible and more individualized learning. For 
children in grades K-6, it would allow students to move ahead 
without interruption. For students in grades 7-12, it would 
provide many short duration courses which students could elect 
largely on a self-select ion basis. Under the Split-Trimester 
Plan these shorter duration courses would also feature indepen- 
dent study options for ail students. 

2. What would be the purpose of the learning resource centers? 

These would be learning laboratories in which independent study 
would take place at each student's own self-paced Tate. These 
learning resource centers would not be classrooms, since they 
would probably be staffed by technicians rather than by teachers. 
The centers would support classroom activity like the way libraries 
support classroom activity, except they would contain mote elec- 
tronic gear than is found in libraries. The centers would probably 
replace study halls in grades 7-12. 

3. Why would students not be given the option to attend all six 
terms under this plan? 

One of the key purposes of the plan is to free some classroom space 
within the framework of existing school facilities. This could be 
assured only by requiring each student to be on vacation for one 
of the six terms each year. Part of the 1/6 school capacity which 
would be created by this vacation plan would be used for learning 
resource centers needed to support continuous progression and inde- 
pendent study. The rest of the released capacity would become 
available space to house future student population growth. The 
savings which would result from the existence of surplus capacity, 
in turn, would probably pay the costs of installing the learning 
resource centers and of air conditioning all of our schools. Those 
things could not be done if six-term attendance was allowed. 

4. Would this plan meet the needs of both highly able and less able 
students? 

This is the central part of the total plan. 

U 
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5. Would not the plan have negative effects on high school varsity 
athletic programs in view of the required vacation of students 
for one of the six terms each year? 

Not necessarily, since it is felt that athletes would be able to 
participate in varsity sports even during their vacation terms, 
if they were otherwise eligible to participate. Further, by the 
time we were on a Split -Trimester calendar, other school districts 
in this region would also be on extended school year calendars, 
and we would be able to schedule varsity competitions with them 
in baseball, track, tennis, and golf during the summer season. 

6, Many Ann Arbor students transfer into or out of this school system 
during each school year. How would such transfers be handled? 

In much the same way that transfers are handled now. Incoming 
transfer students would be placed in our program on the b*sis of 
records from their last schools, and we would send our records to 
receiving school systems in the case of outgoing transfer students. 

7. Would the plan have negative effects on the admission of our 
graduates into colleges? 

No, since college admission is based on a combination of college 
placement testing and examination of student transcripts. Both of 
those processes would be provided for under the Split-Trimester plan. 

8, If the results of this study show that the plan is feasible, would 
further planning be carried out before the plan was put into 
operation? 

Yes. If the Michigan Department of Education and the Ann Arbor 
Board of Education felt that the plan was educationally, socially, 
economically feasible, at least two-years of intense planning 
would have to precede initiation of the Spl it -Trimester plan. 
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OFFICE OF THE 
SUPERINTENDENT 



ANN ARBOR PUBLIC SCHOOLS 



1210 WELLS STREET 
ANN ARSOr, MICHIGAN 
4 1104 



W. SCOTT WESTERMAN. JR. • SUPERINTENDENT 
ANN ARBOR . M I C H i GAN 



TELEPHONE SSS-77I1 



May 12, 1970 



To Ann Arbor Public Schools 
Professional Staff Completing 
the Attached Opinionaire: 



YOUR HELP IS NEEDED . 

The Ann Arbor Public School District is one of six 
school systems in Michigan which have received study grants 
from the Michigan Department of Education to study the 
feasibility of an extended school year calendar. The study 
proposal of Ann Arbor Public Schools included the provision 
to survey professional staff opinion about the Split-Trimestei 
Calendar before submitting the final report to Lansing. 

An important question is, "How does the professional 
staff of Ann Arbor Public Schools feel about the proposed 
Split-Trimester Calendar in terms of the present school cal- 
endar?" An opinionaire has been designed to secure answers 
to this question. All members of the Ann Arbor Schools 
professional staff have been asked to respond to the ques- 
tions in this instrument. 

The opinionaire can be answered quickly. In most 
cases, you can check the answer that tells how you feel. 

If you do not feel informed enough about one or more items 
to indicate a choice, please check the blank preceding the 
statement, "I need more information to make a choice." 

Do not put your name on the opinionaire. Your 
answers and the answers of all other professional staff 
will be treated as confidential. 

Sincerdly yours, 

W . Scott Westerman, Jr. 

Superintendent 



ANN ARBOR PUBLIC SCHOOLS 
PROFESSIONAL STAFF OPINIONNAIRE 



In my teaching assignment course content could be organized 
and taught more meaningfully under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Hither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion I couJd better be assigned course offerings which 
would be more closely in line with my professional strengths and 
interests under: 

1) The Present School Calendar 

2 ) The Split- Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

A ) I need more information to make a choice. 

In my opinion instructional goals fo:.' students and teachers would 
become more immediately attainable under: 

1) The Present School Calendar 

2) The Split- Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar which results in greater diversity of 
student ability and interest in the typicr. 1 classroom is: 

1) The Present School Calendar 

2) The Spl i t -Tr imest e r Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

Tn my opinion elementary and secondary teachers who support the 
concept of continuous progression .vould prefer: 

1) The Present School Calendar 

2 ) T he Split- Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information *o make a choice. 
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6. In my opinion teachers who prefer to reduce the amount of repe- 
tition of course content from the lower grades to upper grades 
would choose: 

The Present School Calendar 
The Sp 1 it -Trimester Calendar 

hither Calendar (No difference between the calendars) 

I need more inf or mat ion to make a choice* 

7. In my opinion the calendar which encourages individualized in- 
structional methods to function more effectively is: 

1) The Present School Calendar 

2) The Sp 1 i t - Tr ine.i t er Calendar 

3) hither Calendar (No difference between the calendars) 

4) I need more information to make choice. 

S., In rny opinion the calendar which functions better to eliminate cr 
reduce the amount of forgetting following vacation periods is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

{ j 5)^ Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

9. In my opinion the calendar which makes it possible to use special- 
ized classroom areas such as: labs, shops, typing rooms, etc. 

more efficiently and effectively is: 

1) The Present School Calendar 

2) The Split- Trimester Calendar 

3> hither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

10, In my opinion there would be less teacher fatigue under: 

1) The Present School Calendar 

2) The vSp li t - T r ines ter Calendar 

3) Either Calendar (No difference between the calendars) 

4) I nted more information to make a choice. 

O 
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In my opinion the understandings, skills, and attitudes which are 
emphasized in my teaching would be easier to implement under: 

1 ) The Present School Calendar 

2) The Spl it- Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In ny opinion the calendar which functions better to help me to 
pursue an advanced college degree program is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3} Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion my work load would be greater under: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr ime s t e r Calendar 

3 ) Either Calendar (No difference between the calendars) 

4) ^ I need more information to make a choice. 

In my opinion students have a broader choice of course offerings 
under : 

1) The Present School Calendar 

2) The Sp 1 i t - Tr imes t er Calendar 

3) Either Calendar (>o difference between the calenders) 

4) 1 need more information to make a choice. 

In my opinion the calendar which provides the potential for a 
greater amount of stability in student group membership is: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr imes t er Calendar 

3) Either Calendar (No difference between the calendars) 

4 ) I need more information to maKe a choice. 

In my opinion the need for counseling of students is greater under: 

1) The Present School Calendar 

2 ) The Spl it -Tr imest rr Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 



nV 



130 



In my opinion student interests and r. eevs as regards having access 
to a variety of curriculum opportunities would be met more 
effectively under'- 

1) The Present School Calendar 

2) The Spl it -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion students who fail a course could make up the work 
with less difficulty to them under: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr ime ster Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the frequency with which students change courses 
and teachers would work out better under: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr imes te r Calendar 

3) Either Calendar (No difference betv/een the calendars) 

4) I need more information to make a choice. 

in my opinion students would experience less failure under: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr ime s t e r Calendar 

3 ) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the C.O.T. (Work-Study) Program would work out 
better fo, students under: 

1) Tiie Present School Calendar 

2) The Sp 1 i t -Tr ime s t e r Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice, 

In my opinion course offerings could be offered at varying levels 
of depth and difficulty for the bright and average students more 
effectively under: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr ime s t e: Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choic-;-. 
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In ny opinion the calendar that would better meet the needs of 
students with learning problems would be: 

1) The Present School Calendar 

2 ) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar that could provide more effectively 
for student independent study is: 

1} The Present School Calendar 

2) The Spl i t -Tr i mes t e r Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar that makes better provision for re- 
cesses and vacations to improve student motivation is: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion transfer students moving into the school system 
would find it easier to work out a satisfactory schedule under: 

1) The Present School Calendar 

2 ) The Split- Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar which would provide the fewer number 
of scheduling difficulties for administrators and teachers is: 

1) The Present School Calendar 

2) The Spl i t -Tri mes ter Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to mike a choice. 
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In my opinion the calendar which creates a greater need for 
installing air-conditioning in school buildings is: 

1) The Present School Calendar 

2 ) The Split-Trimester Calendar 

3) hither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar which makes it possible for students 
to make wiser curriculum choices is: 

1 ) The Present School Calendar 

2) The Sp 1 i t -T r i me s t e r Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion community recreation programs such as sports, drama, 
and music would function better under: 

1 ) The Present School Calendar 

2 ) Tile Split- Trimester Calendar 

3 } Either Calendar (No difference between the calendars) 

4 ) I need more information to make a choice. 

In my opinion students transferring out of the school system would 
probably find it easier to fit into another school system under: 

1) The Present School Calendar 

2) The Spl it -Trimester Calendar 

3 ) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In „iy opinion students who have been ill for several weeks would 
find it easier to make up school work if the school were operating 
under: 

1 ) The Present School Calendar 

2) The Sp 1 i t -Tr ime s t e r Calendar 

3 ) Either Calendar (No difference between the calendars) 

4) I need More information to make a choice. 
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In my opinion the calendar that opens up greater opportunities 
for using the summer months to make environmental education 
(conservation) more effective is: 

1) The Present School Calendar 

2) The Spl it -Trimester Calendar 

3 ) Hither Calendar (No difference between the calendars) 

4) I need more information to make a choice, 



34. In my opinion the calendar which provides the greater opportunity 
for students to work full-time during their vacation periods is: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice* 



33. In my opinion sequential subject matter such as foreign languages 
or mathematics could be better taught under: 

1) The Present School Calendar 

2) The Sp 1 i t -Trine s ter Calendar 

3) Hither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 



36. In my opinion the calendar which makes it possible for the teachers 
to become better informed about a student’s abilities and interests 
i s : 

1 ) The Present School Calendar 

2) The Spl i t -Trines ter Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 



37. In my opinion students who are planning to attend colKge would 
have fewer difficulties under: 

1 ) The Present School Calendar 

2) The Spl it -Trimester Calendar 

3) Hither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 
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33. In my opinion the calendar which makes it possible to provide a 
more effective interscholastic athletic program is: 

1) The Present School Calendar 

2) The Sp 3 i t -T rimes t er Calendar 

t.* 3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

39. In my opinion the calendar which makes it possible to provide a 
more effective instrumental music, vocal music, dramatic, etc. 
program is 1 

1) The Present School Calendar 

2) The Sp 1 i t -Tri Dies t er Calendar 

3) Cither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

40. In my opinion the calendar which makes it possible to provide a 
more effective extra curricular activities program (other than 
athletics) is: 

1) _ The Present School Calendar 

2) The Split-Trimester Calendar 

^ \ 3) Cither Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

41. In my opinion the calendar which provides better for the 
evaluation of student work is: 

1) The Present School Calendar 

2) The Sp 1 i t -Tr i me st e r Calendar 

3) Cither Calendar (No difference between the calendars) 

4) i need more information to make a choice. 

42. In Tiy opinion the calendar which enables teachers to provide n 
more effective atmosphere for learning is: 

1) The Present School Calendar 

2) The Spl 1 t -Trimester Calendar 

3 ) Either Calendar (No difference between the calendars) 

4} I need more information to make a choice. 

o 
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A period of two or more years should be devoted to planning for 
a smooth transition from the present calendar to a SPLIT-TRIMESTER 
CALENDAR if the latter is adopted. 

1) I agree with this statement 

2) I disagree with this statement 

3) X need more information to make a choice. 

Any decision to change from the present school calendar to a SPLIT- 
TRIMESTER CALENDAR should reflect the informed opinions of such 
groups as citizens, parents, educators, and students following an 
extensive public information program. 

1 ) I agree with this statement 

2) J disagree with this statement 

3) I need more information to make a choice. 

A survey of community opinions of all major groups who are affect- 
ed by a revised school calendar should precede a decision by the 
school board to adopt a new calendar. 

1) I agree with this statement 

2) I disagree with this statement 

' 3) 1 need more information to make a choice. 

An extensive in-service education program for all school employees 
should precede the introduction of a new school calendar that in- 
corporates major changes such as found in the SPLIT-TRIMESTER 
CALENDAR. 

1) I agree with this statement 

2) I disagree with this statement 

3) J need more information to make a choice. 
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A 7. The implementation of the SP L IT - TRI MESTE R CALENDAR should not be 
attempted until all schools in Ann Arbor Public Schools are air- 
cond i t ioned . 

lj I agree with this statement 

2) I disagree with this statement 

3) I need more information to make a choice. 

48, If the school board were to adopt the SPLIT-TRIMESTER CALENDAR, 
what would be your preference as regards the number of terms you 
would like to teach each year? 

1) I would probably want to teach 5 out of 6 terms 

?) I would prefer the right to teach all six terms if I 

bo desired 

3) I have no preference as regards the number of terns I 

would teach.. 
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On the basis of present knowledge and after all known factors are 
taken into consideration , my own personal preference is for Ann 
Arbor Public Schools to operate under: 

1) Present School Calendar 

2} Spl i t -Trimes t er Calendar 

3) No preference. 

If the SPLIT -TRIMESTER CALENDAR had been in effect this school year, 
when would you have chosen to take your vacation if you could have 
selected from any one of the six terms? 

1) September 5 - October 24 

2) October 27 - December 19 

3) January 2 - February 20 

4) _ February 23 - April 13 

5) April 17 - June 6 

6) June 11 - July 31 

7 ) I would prefer not to take a vacation during a term 
when the schools are in session. 

Check the item which best describes your current assignment in the 
Ann Arbor Public Schools, 

1) Elementary assignment (teachers, counselors, librarians) 

2) Junior High assignment (teachers, counselors, librarians) 

3) Senior High assignment (teachers, counselors, librarians) 

4) Elementary administrator 

5) Junior High administrator 

6) Senior High administrator 

7) Central Office administrator 

8) Other 

What is your sex? 

1) Male 

2) Female 
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ANN ARBOR PUB LIC SCHOO LS 

W. SCOTT WKSTIRMAN, JR. • • U R * R I N T « N C * I'. T 
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May 12, 1970 



To Ann Arbor Public Schools 
Operational Staff Completing 
the Attached Questionnaire: 



YOUR HELP IS NEEDED . 

The Ann Arbor Public School District is one of si> 
school systems in Michigan which have received study grant., 
from the Michigan Department of Education to study the 
feasibility of an extended school year calendar. The study 
proposal of Ann Arbor Public Schools included the provision 
to survey operational staff opinion about the Split-Trimester 
Calendar before submitting the final report to Lansing. 

( An important question is, "How doea the operational 

staff of Ann Arbor Public Schools feel about the proposed 
Split-Trimester Calendar in terms of the present school cal- 
endar?" An opinionaire has been designed to secure answers 
to this question. All members of the Ann Arbor Public 
Schools operational staff have been asked to respond to the 
questions in this instrument. 

The opinionaire can be answered quickly. I), most 
cases, you can check the answer that tells how you frel. 

If you do not feel informed enough about one or more items 
to indicate a choice, please check the blank preceding the 
statement, "I need more information to make a choice." 

Do not put your name on tho opinionaire. Your 
answers and the answers of all othor operational staff 
will be treated as confidential. 

Sincerely yours, 

* \ If, 

' W. Scott Westerman, Jr. 

Superintendent 
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ANN ARBOR PUBLIC SCHOOLS 
OPERATIONAL STAFF OPINIONNAIRE 



In my opinion, the school calendar that would be more helpful 
in attracting qualified employee?- in my line of work to the 
Ann Arbor School District is: 

1) The Present School Calendar 

2) Thu Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion, the school calendar that would satisy me more as 
regards the number of hours that I would work during the year is 

1) The Present School Calendar 

2) The 3plit-Trimest.er Calendar 

3) Either Calendar (No difference between the calendars) 

4} 1 need more infoimation to make a choice. 

In my cpinion, the school calendar that would work out better 
for me as regards my annual vacation schedule is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion, the number of employees in my job category nseded 
by the Ann Arbor School System would be higher under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

Two or more years of planning time should be authorised to help 
i&ake a smooth transition from the present school calendar to a 
new un* such as the SPLIT -TRIMESTER CALENDAR. 

1) I agree with this statement 

2) I disagree with this statement 

3) I need more information to make a choice. 
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6. All school buildings should be a A r conditioned if a new calendar 
such as the SPLIT-TRIMESTER CALENDAR were adopted which provides 
year-round school operation. 

1) I agree with this statement 

2) I disagree with this statement 

3) I need more information to make a choice. 

7» After taking all factors under consideration, the calendar that 
I would pr< *er to be employed under is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4} I need more information to make a choice. 

8. My present assignment in the Ann Arbor Public School System would 
fall under the following work classification. 

1) Transportation employee 

2) Food service employee 

3) Secretarial and clerical employee 

4) Buildings and grounds employee 

5) Other 

9 . My sex is : 

1) Male 

2) Female 
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To Ann Arbor Public Schools 
Students Conpleting the 
Attached Opinionaire: 



o 



YOUR H ELP IS NLfcDED . 

The Ann Arbor Public School Diitr. ct is one of six 
school systems in Michigan which have received study grants 
fro* the Michigan Department of Education to study the 
feasibility of an extended school year calendar. The study 
proposal of Ann Arbor Public Schools included the provision 
to survey stur c ' opinion about the Split-Trimester Calendar 
before submitl. . A the final report to bansir.g. 

An important question is, "How do students of Ann 
Arbor Public Schools feel about the proposed Split-Trinester 
Calendar in terms of the present school calendar?" An 
opinionaire has been designed to secure answers to this 
question. A randomly selected sample of students in grades 
nine through twelve at each secondary school has been asked 
to respond to the questions in this instrument. 

The opinionaire can Ve answered quickly. In most 
cases, you can check the answer that tells how you feel. 

If you do not feel informed enough about one or more items 
to indicate a choice, plct.se check the blank preceding the 
statement, "I need more information to make a choice." 

Do not put yeur name on the opinionaire. Your 
answers and the answers of all ocher students will be 
treated as confidential. 

Sincerely yours , 



/J &*£**+>, J. 

W. Scott Westeman / Jr . 
Superintendent 
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ANN ARBOR PUBLIC SCHOOLS 
STUDENT OPIN IONNAIRE 



In my opinion if I could choose botween the present semester 
calendar courses as opposed to the seven week courses under the 
Split-Trimester Calendar, I prefer: 

1) ^ The Present School Calendar 

2) The Split-Trimester Calendar 

5) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In ray opinion the school calendar which provides greater 
f lexibility is : 

1) The Present School Calendar 

2 ) The SpJ it -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In my opinion students who would prefer the scheduling of the 
school day to be more flexible woold prefer: 

1) The Present School Calendar 

2) Tho Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In my opinion the calendar which my parents would prefer in terms 
of vacations for children in the family is: 

1} The Present School Calendar 

2) The Spl it -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

') I need more information to make a choice. 

My interests and needs, concerning variety in curriculum oppor- 
tunities, would be met uore effectively under: 

1) The Present School Calendar 

2) The Sp 1 it -Trimes ter Calendar 

3) Either Calendar (No difference between the calendars) 

4) _ I need more information to make a choice 
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In my opinion secondary students who fail a course could make 
up the work with less difficulty to them under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In uy opinion th^ frequency with which I change courses and 
teachers would work out best under: 

1) Tho Present Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make * choice 

In my opinion I would experience less failure under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

Iii my opinion the C.O.T, (Work-Study) Programs would work out 
better for nn under: 

1) The Present School Calendar 

2) The Split-Trimester Calerdar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In my opinion course offerings could be offered at varying levels 
of depth and difficulty for the bright and average students more 
effectively under: 

!) The Present Calendar 

2 ) The Syl it-Trimester Calendar 

3) Either Cnlendar (No difference between the calendars) 

4) I need mon infornstlnn to make a choice 
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In tiy opinion the calendar that would better meet the needs of 
students with learning problems would be: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information tc nake a choice 

In my opinion the calendar that could provide more effectively 
:?or student independent study is: 

1) The Present School Calendar 

2) The Split-Trimoster Calendar 

3) Fither Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In my opinion the calendar that makes better prevision for 
recesses and vacations to improve student motivation is: 

1) The Present School Calendar 

'-J The Spli i:-Trimester Calendar 

3) Either Calendar ('lo difference between the calendars) 

4) I need more information to make a choice, 

In my opinion transfer students moving into the school system 
would find it easier to work out a satisfactory schedule under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) l need more information to make a choice 

In my opinion the calendar which creator a greater need for 
installing air-conditioning in school buildings is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference betwern the calendars) 

4) I need more information to *vake a choice 

In my opinion the calendar which makes it possible for me to 
make wiser curriculum choices is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to mak * a choice 
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In ray opinion community recreation programs such as sports, 
drama, and music would function better under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information tc make a choice 

In my opinion students transferring out of the school system 
would probably find it easier to fit into another school system 
under: , 

1) The Present School Calendar 

2) The Spl it -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In my opinion students who have been ill for several weeks would 
find it easier to make up school work if the school were operat- 
ing under: 

1) The Present School Calendar 

2) The Split-Trinester Calendar 

3) Either Calendar (No difference between the calendars) 

4) 1 need more information to make a choice 

In my opinion the calendar that opens up greater opportunities 
for using the summer months to make environmental education 
(conservation) more effective is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

•") Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

In ray opinion the calendar which provides the greater opportun- 
ity for me to work full-time during my vacation periods is: 

1) Ihe Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 
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22. Ir my opinicn sequential subject matter such as foreign languages 
or mathematics would be more effectively taught under: 

1) The Present School Calendar 

* » 

2} The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) J need more information to make a choice 



23. In my opinion the calendar whivh makes it possible for the 
teachers to become better informed about my abilities and 
interests is : 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

24. In my opinion students who are planning to attend college would 
have fewer enrollment difficulties under: 

1) _ The Present School Calendar 

2) The Split-Trimester Calendar 

j 3) Either Calendar (No difference between the calendars) 

4) 1 need more information to make a choice 

25. In ray opinion the calendar which makes it possible to provide a 

more effective int er schclas t i c athletic program is; 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendazs) 

4) I need more information to make a choice 

26. In my opinion the calendar which m«kes it possible to provide a 
more effective instrumental m>isic, vocal music, dramatic, etc. 
program is: 

1) Tho Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

' > 4) I need more information to make a choice 
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27. In my opinion tht calendar which makes it possible to provide a 
more effective extra curricular activities program (other than 
athletics) is; 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

23. In my opinion the calendar which provides better for the evalu- 
ation of ry progress is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 

29. In my opinion the calendar which enables teachers to provide a 
more effective atmosphere for learning is: 

1) The Present School Calendar 

2) The Spli t-Trimes. ter Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice 



30. A period of two or more years should be devoted to planning for 
a smooth transition from the present calendar to a SPLIT-TRI- 
MESTER CALENDAR if the latter is adopted. 

1) i agree with this statement 

2) I disagree with this statement 

3) I need more information to make a choice 



31. 



A.iy decision to change from the present school calendar to a 
SPLIT-TRIMESTER CALENDAR should reflect the informed opinions 
of such groups as citizens, oarents, educators, and students 
following an extensive public information program, 



1) I agree with thi 3 statement 

2) I disagree with this statement 

3) I need more information to make a choice 
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32. A survey of community opinions of *11 major groups who are affect- 
ed by a revised school calendar should precede a decision by the 
school board to adopt a new calendar. 

^ 1) I agree with this statement 

2) I disagree with this statement 

3) I need more information to make a choice 

33. An extensive in-service education program for all school employ- 
ees should precede the introduction of a new school calendar 
that incorporates major changes such as found in the SPLIT- 
TRIMESTER CALENDAR. 

1}. I agree with this statement 

2) I disagree with this statement 

3) I need more information to make a choice 

34. The implementation of the SPLIT TRIMESTER CALENDAR .hould not be 
attempted until all schools in the Ann Arbor School District are 
air-conditioned . 

1) I agree with this statement 

^ , 2) I disagree with this statement 

3) I need more information to make a choice 

35. If the school board were to adopt the SPLIT-TRIMESTER CALENDAR, 
what would be your preference as regards the number of terms you 
would like to attend each year? 

1) I would probably want to attend 5 out of 6 terms 

2) I would prefer the right to attend all six terms if 

I so desired 

3) I have no preference as regards the number of terms 

I would attend 

36. On the basis of present knowledge and after all known factors are 
taken into consideration, my own personal preference is for the 
Ann ATbor Public School System to operate under: 

1) Present School Calendar 

2) Split-Trinester Calendar 

3) No preference 

c 
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37. if the SPLIT-TRIMESTEF CALENDAR had been in effect this school 
year, when would you have chosen to take your vacation if you 
could have selected from any one of the six terms? 

V, ]) September 5 - October 24 

2) October 27 - December 19 

3) January 2 - February 20 

4) February 23 - April 13 

5) April 17 - June 6 

6) June 11 - July 31 

38. Check the item which best describes your grade level in t ,e 
Ann Arbor Public Schools. 

1) _ Grade 9 

2 ) Grade 10 

3} Grade 11 

4) Grade 12 

39. What is your sex? 

( ‘j 1) Male 

2) Female 



r 
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AM ARBOR PUBLIC SCHOOLS 



AN OPINIONAIRE SURVEY OF STAFF AND STUDENT OPINIONS 
ABOUT THE SPLIT -TRIMESTER SCHOOL CALENDAR 



Introduction 



This report presents an analysis of three opinionaires which were 
administered to the professional staff, operational staff, and a randomly- 
selected sample of students in grades nine to twelve in Ann Arbor Public 
Schools. 

The opinionaire survey of staff and student opin on was undertaken 
to determine their attitudes and opinions about the Split-Trimester School 
Calendar* 

The University of Michigan Bureau of School Services followed the 1 

same procedure in developing the opinionaires for each group. First, a 
representative group of educators, operational personnel, and students 
were given descriptive material about the Solit-Trimester School Calendar. 
Second, after each group had had an opportunity to study these materials, 
they met with representatives of the Ann Arbor Public Schools and the 
Survey Team to clarify their understanding of the proposed school calendar 
and to provide the basic ideas from which the opinionaires were prepared. 

Third, following meetings with each group, the Survey Team formulated 
opinionaires for the professional staff, operational staff, and students. 

These opinionaires were administered to each group during the week of 

Nhy 11. 1970. 

The Survey Team wishes to emphasize that the responses to opinionaire 
questions are expressions of opinions and nothing more, although the results 
of the opinionaires may serve as guidelines for school leaders as they con- 
tinue to explore the feasibility of an extended school year calendar. It 
is possible, also, that opinionaire results may identify areas in which 
the school board and/or administration will decide to conduct additional 
research at a later time. 

The remainder of this report contains the following four sections: 
Descriptions of the Samples of the Groups which were Surveyed; Genial 
Comparative Tables on Selected Items of the Three Opinionaires; Ct „ 'risons 
of Professional Staff and Student Opinions; rnd Opinions of th~ 3 J ■ ;e, 

Instructional Staff, and Operational Staff Regarding the Split-Vr 
C&' endar as Cctnr' red with the Present Calendar. 

Ray E. Kehoe, Associate ' v 
Bureau of School Services 

Philip K. Schco, Consultant 
Bureau of School Services 
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PART I 

DESCRIPTIONS OP THE SAMPLE POPULATIONS OF THE THREE GROUPS 
WHICH WERE SURVEYED IN THE ANN ARBOR PUBLIC SCHOOLS 



Professional Staff 



The i’rofessional Staff Opinionaire was distributed to the total popu- 
lation of 1,408 teachers, counselors, librarians, and administrators 
employed by the Ann Arbor Public Schools. An item analysis was completed 
on 795 or 56$ cf the ^pinionaiies which were returned by the staff. The 
responses to each question wore examined in terns of the total population 
and ten subgroups (e.g. , elementary teaching assignment, central office 
administrators, and the sex of respondenxs were three categories used in 
the analysis.)* The actual number and percentage of Professional Staff 
personnel in the ten subgroups are found in Appendix A, Analytical Tables 
51 and 52 . 



Operational Staff 



The Operational St^ff Opinionaire was distributed to all ^>kG operational 
staff employees of the Ann Arbor Public Schools. Two hundred fifty- six or 
47$ of the opinionaire s were returned by operational staff personnel* The 
total population, sex, and five job classifications were the basis for an 
item analysis of the opinionaire questions. A complete description, in 
terms of number and percentage, of the operational staff is presented ir 
Appendix B, Analytical Tables 8 and 9* 



Students 



The Student Ooinionaire was distributed to a randomly selected sample 
of students in grades nine to twelve. The sample of 1,280 students was 
selected by home rooms. In each case, the homeroom was randomly chosen ana 
all students in that particular class were requested to complete the opin- 
ionaire. The actual sample represented 370 ninth grade students from the 
four junior high schools, 4l0 students in grades ten to twelve at Huron 
High School, and 500 students in grades ten to twelve at Pioneer High School. 
Students returned 1060 or 83 $ of the opinionaires. An item analysis was 
used to analyze the student responses to the opinionaire questions. The 
total population, grade level, and sex served as the basis for the item 
analysis. Appendix C, Analytical ; .bles 38 and 39 contain a complete descrip- 
tion of the student sample. 
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PART II 

COMPARATIVE TABLES WHICH PRESET THE VIEWS OF STUDENTS, 
PROFESSIONAL LTAFF, AND OPERATIONAL STAFF ON THREE 
IMPORTANT CONCERNS RELATIVE TO TWO SCHOOL CALENDARS 



This section presents group responses to three questions which were 
addressed to the professional staff, operational staff, and students. 

The comparative tables present each group's opinions regarding these 
three concerns, 

1. The first question was; Should two or more > ears of planning 

time be authorized to insure a smooth transition from the present 
school calendar to a new one such as the Split-Trimester Calendar? 

2* The recond question was: Should all school buildings be air- 

conditioned if a new calendar such as the Split-Trimester Calendar 
were adopted which provides for year-round school operation? 

3* The third question was : After considering all known factors, 

did each group prefer che Ihresent School Calendar, the Split- 
Trimester Calendar, or was either calendar equally acceptable? 

The responses of the professions! staff, operational staff, and students 
to the above-mentioned questions are presented in Tables 1, 2, and 3* 
Immediately following each table are brief interpretive statements about 
that table. 



Comparative Tables Which Present the Views 
o f Students, Professional Staff, and 
Operational Staff on lnree Important C oncerns 
Relative to Two School Calendars 



The percentages of responses in Tables 1-3 do not equal 100$ because 
respondents who did not answer the question, who failed to identify them- 
selves acco:^ding to Job classification or grade level, or who checked 
more than one answer were ot identified in the tabulations. 
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Table 1 



Should a period of tvo or more years be devoted to planning for 
a smooth transition from the present calendar to a Split -Trimester 
Calendar? 



Classification 


Agree 


Disagree 


Need More 
Information 


Number of 
Respondents 


Total 


Professional Staff 




7 * 


25 * 


795 


1. 


Elementary Assignment 


68* 


6* 


25 * 


441 


2. 


Junior High Assignment 


60 * 


13* 


26 * 


168 


3- 


Senior High Assignment 


61 * 


6* 


34 * 


107 


4. 


Administrators 


85 * 


2* 


10 * 


4l 


5. 


Others 


ni 


8* 


15 * 


26 


Total 


Operational Staff 


66* 


13* 


17 * 


256 


1. 


Transportation 


47* 


28 * 


19 * 


36 


2. 


Food Service 


90% 


2* 


8* 


48 


3- 


Secretarial 


69% 


9* 


21* 


96 


4. 


Bldg. & Grounds 


64* 


15# 


15* 


59 


Total 


Students 


55* 


15* 


25* 


1060 


1 . 


Grade 9 


57* 


16 * 


26 * 


342 


2. 


Grade 10 


56* 


18 * 


23 $ 


261 


3. 


Grade 11 


63* 


13 $ 


22* 


216 


4. 


Grade 12 


^ 3 $ 


14* 


31* 


173 



Responses to Question #1+3 on the Professional Staff Opinionairej 
Question #5 on the Operational Sttff Opinicnaire; and Question #30 
on the Student Opinionaire provide the data for Table 1. 

With a single exception, a clear majority of all respondents believed 
that a period of tvo or more years should be devoted to planning 
before implement ing the Split -Trimester Calendar. However, it is 
significant that 25# of the total professional staff, 17# of the 
operational staff, and £5# of 'the students needed more information 
before they would -either agree or disagree with this question. 

r ) 
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Table 2 



Should all school buildings be air-conditioned if a now calendar 
such as the Split -Trimester Calendar vas adopted which provides 
year-round school operation? 









Need More 


Number of 


Classification 


Agree 


Disagree 


Information 


Respondents 



Total 


Professional Staff 


77 * 


1# 


10* 


795 


1. 


Elementary Assignment 


80 * 


10* 


10* 


MU 


2. 


Junior High Assignment 


79* 


13* 


6* 


168 


3. 


Senior High Assignment 


71* 


12* 


17* 


107 




Administrative Staff 


59* 


32* 


10* 


1+1 


5. 


Others 


69* 


23* 


8* 


26 



Total Operational Staff 


75 * 


13* 


8* 


256 


1. Transportation 


64* 


19* 


14* 


36 


} *?.* Rood Service 
3 . Secretarial 


90* 


8* 


2* 


48 


88* 


4* 


8* 


96 


4. Bldg. & Grounds 


63* 


27* 


7* 


59 



Total 


Students 


62 * 


19* 


13 * 


1060 


1. 


Grade 9 


68* 


17* 


14* 


342 


2. 


Grade 10 


61 * 


25* 


10* 


26l 


3 . 


Grade 11 


64* 


18* 


12* 


216 


4 . 


Gi*ade 12 


65* 


20* 


13* 


173 



Responses to Quertion #1+7 on the Professional Staff Opinionaire; 
Question #6 on the Operational Staff Opinionaire; and Question #34 
on the Student Opinionaire provide the data for Table 2. 




Over 6056 of all respondents except the administrators (59$) believed 
that all school buildings should be air-conditioned before adopting 
the Split -Trimester Calendar. It is interesting to note that students 
and administrators vere the least concerned about uir conditioning 
buildings before beginning year-round school operation. 
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Table 3 

On the basis of present knowledge and after all knora factors ) 

are taken into consideration, which school calendar sho’ild 
Arbor Public Schools operate under? 







Present 


Split -Tri. 




Number of 


Classification 


Calendar 


Calendar 


No Preference 


Respondents 


Total 


Professional Stiff 


52* 


29# 


13* 


795 


1. 


Elementary Assignment 


58* 


25* 


13* 


441 


2. 


Junior High Assignment 


4i>* 


3756 


1 5* 


168 


3. 


Senior High Assignment 


50* 


3596 


8* 


107 


4. 


Administrators 


3996 


37* 


24* 


4l 


5- 


Others 


58* 


27* 


8* 


26 


Total 


Operational Staff 


52* 


16* 


21* 


256 


1. 


Transportation 


31* 


56* 


11* 


36 V 


2 * 


Fbod Services 


63$ 


10* 


23* 


48 ) 


3. 


Secretarial 


54* 


9* 


22* 


96 


4. 


Bldg. & Grounds 


56% 


8* 


25* 


59 


Total 


Students 


62* 


18* 


12* 


1060 


1. 


Grade 9 


27* 


18* 


■13* 


342 


2. 


Grade 10 


69$ 


17* 


10* 


261 


3. 


Grade 11 


65* 


16* 


14* 


216 


4. 


Grade 12 


54* 


27* 


13* 


173 



Responses to Question #49 on the Professional Staff Opinionaire; Question 
#7 on the Operational Staff Cfcinionaire; and Question #36 on the Student 
Opinionaire provide the data for Table 3* 

More than one-half ( 50^6 ) of all respondents except Junior high personnel 
(4530, administrators (39#), and transportation eiqployeee (31#) favor the 
present school calendar after considering all known factors* The trans- 
portation eaployees cosprise the only group in which more than one-half (56# 
in this case) prefer the Split -Trimester Calendar. ? ) 
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PART III 

COMPARISONS OF PROFESSIONAL STAFF AMD STUDENT OPINIONS 
AS TO THE RELATIVE MERITS OF TWO SCHOOL CALENDARS 
ON SELECTED ISSUES 



Twenty-nine questions common to the professional, staff and student opin- 
ionaires are used in the comparison of both groups’ opinions. Tables 4 to 32 , 
vhich follow, present the responses of the professional staff and students. The 
responses of the professional staff are presented in terms of total professional 
staff, elementary assignient {teacher, counselor, librarian), junior high assign 
went, senior high assignment, administrative staff, and others. 

Student responses to each question are not divided into subgroups in Tables 
b to 32 'because an analysis of the answers according to grade level and sex in- 
dicated fchat most responses in these categories were not significantly different 
from the total student sample. 

The percentages in Tables b to 32 do not equal 100$ because respondents who 
did not answer a particular question or who did not provide the correct demo- 
graphic data about themselves are omitted from these tables. 

0 

Tabular Summaries Follow 

A summary of the survey team 1 s conclusions about the data in Tables 4 
through 32 is presented immediately following Table 32 . Tables k through 32 
foil cw. 
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Students who fail a course could make up the vork with 
less difficulty to them under: 



) 



Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Heed More 
Information 


Total Number 


Total 


Professional Staff 


13* 


560 


120 


180 


795 


1 . 


Elementary Assignment 


130 


530 


120 


210 


441 


2. 


Junior High Assignment 


160 


590 


120 


130 


168 


3- 


Senior High Assignment 


150 


580 


110 


150 


107 


4. 


Administ ^ative Staff 


20 


710 


50 


170 


41 


5'- 


Others 


80 


730 


120 


80 


26 


Total 


Students 


310 


450 


70 


150 


1060 



Question #18 on the Professional Staff Opinionaire and Question #6 on the Student 
Opinionaire provide the data for this table* 



) 



Table 5 



The frequency vith which students change courses and teachers 
would vork out better under: 



Classification 


Present 

Calendar 


Split -Tri . 
Calendar 


Either Need More 
Calendar Information 


■ Total Number 


Total Professional Staff 


250 


340 


90 


290 


795 


1. elementary Assignment 


230 


270 


110 


370 


441 


2. Junior High Assignment 


290 


480 


40 


160 


168 


3- Senior High Assignment 


280 


390 


60 


230 


107 


4. Administrative Staff 


240 


340 


150 


220 


4l 


5. Others 


230 


420 


00 


310 


26 


Total Students 


450 


270 


100 


150 


1060 



Question #19 on the Professional Staff Opinionaire and Question #7 on the Student 
Opinionaire provide the data for this table. 

O 
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Table 6 



Students would experience less failure under: 



Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Numb e 1 


Total Professional Staff 


18 $ 


24$ 


26 $ 


30 $ 


795 


1. Elementary Assignment 


18 $ 


22$ 


29 $ 


29$ 


44l 


2. Junior High Assignment 


165 C 


29$ 


26 $ 


29$ 


168 


3 * Senior High Assignment 


24$ 


21$ 


19 $ 


35$ 


107 


4. Administrative Staff 


10$ 


34$ 


32 $ 


22$ 


4l 


5* Others 


6* 


35$ 


19 $ 


35$ 


26 


Total Students 


4356 


19$ 


22 $ 


14$ 


1060 



Question #20 on the Professional Staff Opinionaire r nd Question #6 n the Student 
Qpinionaire provide the data for this table. 



Table 7 

The C. 0. T. (Work-Study) Program would vorP. out better 
for students under : 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total Professional Staff 


18$ 


24$ 


n$ 


’+4$ 


795 


1. Elementary Assignment 


16$ 


23$ 


U$ 


47$ 


441 


2. Junior High Assignment 


19$ 


24$ 


7$ 


49$ 


168 


3 . Senior High Assignment 


28$ 


21$ 


17$ 


33$ 


107 


4. Administrative Staff 


15 $ 


27$ 


24$ 


32$ 


41 


9. Others 

' \ 


23 $ 


42$ 


12$ 


19$ 


26 


Yotal Students 


<*3$ 


15$ 


12$ 


27$ 


1060 



Question #21 on the Professional Staff Opinionaire and Question #9 on the Student 
Opinionaire provide the data for this table* 
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Table 8 

Courses could be offered at varying levels of depth and 
difficulty for the bright and average students more 
effectively under: 



Classification 


Present 

Calendar 


Split -Tri • 
Calendar 


Either 

Calendar 


Need Wore 
Information 


Total Number 


Total Professional Staff 


19$ 


34$ 


21 $ 


25$ 


795 


i. 


Elementary Assignment 


18 $ 


27$ 


26 $ 


28 $ 


441 


2 . 


Junior High Assignment 


21 $ 


42$ 


16 $ 


21 $ 


168 


3- 


Senior High Assignment 


24$ 


4o$ 


14$ 


21 $ 


107 


4. 


Administrative Staff 


10 $ 


51$ 


17$ 


20 $ 


4l 


5- 


Others 


12 $ 


50$ 


15$ 


19$ 


26 


Total 


Student s 


CO 


32$ 


13$ 


19$ 


1060 




Question #22 on the Professional Staff Opinionaire and Question #10 on 
Opinionaire provide the data for this table. 


the Student 

) 





Table 9 

The calendar that vcruld better neet 
with learning problems would be: 


the needs 


of students 








Present 


Split- -Tri* 


Either 


Need More 




Classif J cation 


Calendar 


Calendar 


Calendar 


Information 


Total Number 


Total 


Professional Staff 


22 $ 


30$ 


25$ 


22 $ 


795 


1 . 


Elementary Assignment 


25$ 


22 $ 


28 $ 


24$ 


441 


2 . 


Junior High Assignment 


18 $ 


37$ 


26 $ 


19$ 


168 


3. 


Senior High Assignment 


21 $ 


39$ 


16 $ 


24$ 


107 


4. 


Administrative Staff 


10 $ 


51$ 


29$ 


7$ 


4 " 1 . 


5- 


Others 


19$ 


27$ 


19$ 


27$ 




Total 


Students 


39$ 


27$ 


13$ 


19$ 


1060 




Question #23 on the Professional Staff Opinionaire and Question #11 on the Student 
Opinionaire provide the data for this table* 



161 



11 - 



Table 10 



The calendar that could provide more effectively for 
student independent study is: 



Classification 


Present 

Calendar 


Split-Til. 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total Professional Staff 


15# 


4o# 


25# 


18 # 


795 


1. Element ary Assignment 


17# 


34# 


27# 


20# 


44l 


2. Junior High Assignment 


14# 


43# 


25# 


18 # 


168 


3. Senior High Assignment 


17# 


47# 


21 # 


14# 


107 


4. Administrative Staff 


5# 


6l# 


24# 


7# 


41 


5* Others 


8 # 


50# 


19# 


15# 


26 


Toteil Students 


32# 


33# 


16 # 


15# 


io6o 



Question #24 on the Professional Staff Opinionaire ana Question #12 on the Student 
Opinionaire provide the data for this table. 



Table 11 



The calendar that makes better provision for recesses and 
vacations to improve student motivation is: 



Present Split-Tri. Either Need More 



Classification 


Calendar 


Calendar 


Calendar 


Information 


Total Number 


Total Professional Staff 


36# 


36# 


CD 


18# 


795 


1. Elementary Assignment 


39# 


31# 


9# 


21 # 


441 


2, Junior High Assignment 


31# 


46# 


6# 


15# 


168 


3* Senior High Assignment 


34# 


38# 


6# 


21 # 


107 


\ Administrative Staff 
V Others 


24# 


59# 


2# 


7# 


41 


42# 


31# 


8# 


8# 


26 


Total Students 


52# 


29# 


7# 


9# 


1060 



Question #25 on the Professional Staff Opinionair^ and Question #13 on the Student 
Opinionaire provide the data for this table. 

ERIC 1(52 
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Table 12 



Transfer students moving into the school system would 
find it tasier to work out a satisiactory schedule under: 



Classification 


Present 

Calendar 


Split -Tri . 
Calendar 


Either 

Calendar 


Heed More 

Info: mat ion Total Humber 


Total Professional Staff 


49$ 


2 7$ 


8$ 


15$ 


795 


i. 


Elementary Assignment 


53$ 


23$ 


9$ 


15$ 


441 


2. 


Junior High Assignment 


*+3$ 


39$ 


7$ 


11$ 


168 


3- 


Senior High Assignment 


50$ 


22$ 


3$ 


24$ 


107 




Administrative Staff 


39% 


37$ 


12$ 


10$ 


4l 


5- 


Others 


50$ 


27$ 


8$ 


8$ 


26 


Total 


Student s 


6l$ 


19$ 


7$ 


11$ 


1060 




Question #26 on the Professional 
Opinionaire provide the data for 


Staff Opinionaire and Question #l4 on the 
this table. 


Student 

) 





Table 13 

The calender which creates a greater 
air conditioning in school buildings 


need for installing 
is: 








Present 


Split-Tri . 


Either 


Need More 




Classification 


Calendar 


Calendar 


Calendar 


Information 


Total Number 


Total 


Professional Staff 


2$ 


91$ 


3$ 


3$ 


795 


1 . 


Elementary Assignment 


2$ 


91$ 


3$ 


4 


441 


2. 


Junior High Assignment 


4$ 


90$ 


4$ 


2$ 


l68 


3- 


Senior High Assignment 


1$ 


86$ 


5$ 


7$ 


107 


4 . 


Administrative Staff 


•• 


95$ 


2$ 


- 


to - . 


5 . 


Others 




100$ 


“ 


“ 


: ^ ) 


Total 


Students 


13$ 


70$ 


7$ 


6$ 


1060 



Question #28 on the Professional Staff Opinionaire and Queation #15 on the Student 
Opinionaire provide the data for this table. 

O 

ERIC 



163 *’ 



Table Ik 



The calendar vhich makes it possible for students to 
make wiser curriculum choices is: 



Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total Professional Staff 


18* 


27* 


25* 


CO 

Od 


795 


1. Elementary Assignment 


1 6* 


24* 


24* 


34* 


441 


2. Junior High Assignment 


19* 


34* 


26* 


21* 


168 


3» Senior High Assignment 


27* 


28* 


19* 


23* 


107 


4. Administrative Staff 


12* 


29* 


37* 


20* 


41 


5* Others 


19* 


35* 


35* 


8* 


26 


Total Students 


42* 


20* 


:.9* 


17* 


1060 



Question #29 the Professional Staff Opinionaire and Questit * $l6 cn the Student 
Opinionaire provide the data for this table. 



Table 15 

Community recreation programs such as sports, drama, and 
music would function better under: 



Classification 


Present 

Calendar 


Split -Til* 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total Professional Staff 


48* 


13* 


17* 


19* 


795 


i. 


Elementary Assignment 


48* 


13* 


18* 


J9* 


44l 


2. 


Junior High Assignment 


47* 


14* 


20* 


18* 


168 


3- 


Senior High Assignment 


49* 


13* 


14* 


22* 


107 


4. 


Administrative Staff 


51* 


12* 


15* 


20* 


41 


O 5 - 


Others 


62* 


12* 


12* 


15* 


26 


Total 


Students 


70* 


8* 


9* 


10* 


1060 



Question #30 on the Professional Staff Opinionaire and Question #17 on the Student 
Opinionaire provide the data for this table. 
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Table 16 



Students transferring out of the school system would 
probably find it easier to fit into another school 
system under; 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


Either 

Calendar 


Heed More 

Information Total Humber 


Total 


Professional Staff 


76* 


4* 


7* 


ii* 


795 


1 . 


Elementary Assignment 


77* 


4* 


8* 


10* 


44l 


2. 


Junior High Assignment 


74* 


4* 


7* 


14* 


168 


3- 


Senior High Assignment 


77* 


3* 


6* 


12* 


107 


4. 


Administrative Staff 


71* 


7* 


15* 


5* 


4l 


5. 


Others 


88* 


— 


- 


8* 


26 


Total 


Students 


73* 


9* 


6* 


10* 


1060 




Question #31 on the Professional Staff Opinionaire and Question #18 on the 
Opinionaire provide the data for thi3 table. 


Student 

) 





Students vho have been 
find it easier to make 
were operating under: 


Table 17 

ill for several weeks 
up school work if the 


would 

schools 




Classification 


Present 

Calendar 


Split-Tri. 

Calender 


Either Need More 

Calendar Information 


Total Number 


Total 


Professional Staff 


27* 


42* 


15* 


14* 


795 


1 . 


Elementary Ai sigrujent 


24* 


4l* 


17* 


17* 


44l 


2. 


Junior High Assignment 


34* 


42* 


11* 


12* 


168 


3- 


Senior High Assignment 


39* 


35* 


10* 


15* 


107 


4. 


Administrative Stoff 


17* 


6l* 


15* 


5* 


4'- . 


5- 


Others 


19* 


56* 


12* 


8* 


‘ ) 


Total 


Students 


31* 


4l* 


11* 


13* 


1060 




Question #32 on the Professional St&ix Opinionaire and Question #19 on the Student 
Opinionaire provide the data for th*s table. 
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Table 18 

The calendar that opens up greater opportunities for 
using the summer months to make environmental education 
{cons' Tvation) more effective is: 



Classification 


Pre sent 
Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total 


Professional Staff 


2136 


97 % 


8# 


13 # 


795 


1. 


Elementary Assignment 


22 % 


99 % 


8# 


13# 


441 


£. < 


Junior High Assignment 


22 % 


58# 


7 % 


n% 


168 


3- 


Senior High Assignment 


16 % 


99 % 


7 % 


16 % 


107 


4. 


Administrative Staff 


15# 


66 % 


9 % 


12 % 


41 


5- 


Others 


19 % 


6 2 % 


19 % 


- 


26 


Total 


Students 


36 % 


42# 


6# 


13 # 


1060 


") 


Question #33 on the Professional 
Opinionaire provide the data for 


Staff Opinionaire and Question §20 on 
this table. 


the Student 



The calendar 
students to 


Table 19 

which provides the greater opportunity for 
work full-time during their vacation period is: 




Classif icati ;n 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need Mere 
Information 


Total Number 


Total Pz'ofessional Steff 


57 # 


22# 


8# 


1 . 1 # 


795 


1. Elementary Assignment 


61 # 


19# 


9# 


n# 


441 


2. Junior High Assignment 


54# 


24# 


8# 


13# 


168 


3 . Senior High Assignment 


53# 


33# 


4# 


7# 


107 


Administrative Staff 


46# 


32# 


10 # 


12 # 


4l 


1 Jr Others 


58# 


23# 


4# 


15 # 


26 


Total Students 


66 % 


14# 


8# 


9# 


1 I 

1 

O 

'S 

1 — i 



Question #34 on the Professional Staff Opinionaire and Question #21 on the Student 
Opinionaire provide the data for this table* 
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Table 20 



Sequent! al subject matter such as foreign languages or 
mathematics could be better taught under: 

i /. ) 



Classification 


Present 

Calendar 


Split -Tri* 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total 


Professional Staff 


35# 


l6# 


23# 


24# 


755 


1. 


Elementary Assignment 


35# 


14# 


25# 


26 # 


441 


2. 


Junior High Assignment 


36# 


21# 


20# 


23# 


168 


3- 


Senior High Assignment 


43 # 


i6# 


12# 


24# 


107 


4. 


Administrative Staff 


22# 


15# 


37# 


27# 


4l 


5- 


Others 


31# 


19# 


31# 


15# 


26 


Total 


Students 


50# 


15# 


19# 


13# 


1060 




Question #35 on the Professional Staff Opinionaire and Question #22 on 
Opinionaire provide the data for this table. 


the Student 

0 



Table 21 

The calendar which makes it possible for the teachers 
to become better informed about a student's abilities 
and interests is: 


■ 






Present 


Split -Tri. 


Either 


Need More 




Classification 


Calendar 


Calendar 


Calendar 


Information 


Total Numl < 


Total 


Professional Staff 


46# 


12# 


27# 


13# 


795 


1 . 


dement ary Assignment 


^5# 


10# 


30# 


15# 


441 


2. 


Junior High Assignment 


52# 


15# 


23# 


10# 


168 


3. 


Senior High Assignment 


49# 


13# 


21# 


13# 


107 , . 


k. 


Administrative Staff 


32# 


20# 


37# 


32# 


4.1 ) 


5. 


Others 


35# 


23# 


27# 


12# 


26 ‘ 


Total 


Students 


56# 


12# 


17# 


12# 


io 5o 
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Question $36 on the Professional S+aff Opinionaire and Question $23 on the Student 
O pinionaire provide the data for this table. 
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Table 22 



Students vho are planning to attend college vould 
have f 'Ver enrollment difficulties under: 

( Q 



Classification 


Present 

Calendar 


Split -Tri. 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total Professional Staff 


39 # 


12# 


27 # 


20 # 


793 


1. Elementary Assignment 


38# 


10# 


27 # 


24# 


44i 


2. Junior High Assignment 


38$ 


17# 


29 # 


15 # 


168 


3- Senior High Assignment 


4o# 


11# 


24# 


21# 


107 


4. Administrative Staff 


39# 


10# 


39# 


12# 


41 


5* Others 


5 4# 


19# 


23# 


“ 


26 


Total Students 


53# 


11# 


14# 


19# 


1060 



Question #37 on the Professional Staff Opinionaire and Question #24 on the 
Student Opinionaire provide the data for this table. 
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Table 23 

The 'calendar vnich makes it possible to provide a more 
effective interscholastic athletic program is: 



Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total 


Professional Staff 


59 # 


6# 


12 # 


22 # 


795 


1 . 


Elementary Assignment 


57# 


5# 


■^ 2 # 


24# 


441 


2. 


Junior High Assignment 


6.1# 


8# 


14# 


17# 


168 


3- 


Senior High Assignment 


60 # 


7# 


13# 


20# 


107 


4. 


Administrative Staff 


63# 


- 


15# 


22# 


4l 


5. 

y 


Others 


8l# 


4# 




15# 


26 


Total 


Students 


65# 


10# 


11# 


12# 


1060 



Question #3 8 on the Professional Staff Opinionaire and Question #25 on the 
Student Opinionaire provide the data for this table. 
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Table 24 



The calendar which makes it possible to provide a more 
effective instrumental music, vc:al music, dramatics, etc. 
program is: 



Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Number 


Total Professional Staff 


ki$ 


n$ 


24$ 


24$ 


795 


1. Elementary Assignment 


37$ 


n$ 


27$ 


24$ 


441 


2. Junior High Assignment 


50$ 


12$ 


17$ 


20$ 


168 


3. Senior High Assignment 


39$ 


10$ 


21$ 


28$ 


107 


4. Administrative Staff 


49$ 


5$ 


24$ 


22$ 


4l 


5» Others 


46$ 


12$ 


19$ 


23$ 


26 


Total Students 


55$ 




18$ 


14$ 


IO6O 



Question #39 on the Professional Staff Opinionaire and Question $c€ on the 
Student Opinionaire provide the data for this table. 



Table 25 

The calendar which makes it possible to provide a more 
effective extra-curricular activities program (other th*m 
athletics) is: 



Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need Mere 
Information 


Total Number 


Total Professional Staff 


3 S $ 


16$ 


26$ 


22?; 


795 


1. Elementary Assignment 


33$ 


15$ 


26$ 


24$ 


441 


2. Junior High Assignment 


43$ 


16$ 


21$ 


20$ 


168, 


3. Senior High Assignment 


36$ 


19$ 


29$ 


16$ 


I' ) 


4. Administrative Staff 


32$ 


22$ 


39$ 


7$ 


Ux-' ^ 


5» Others 


38$ 


12$ 


27$ 


23$ 


26 


Total Stuients 


52$ 


14$ 


16$ 


15$ 


1060 




Question #40 on the Professional Staff (Opinionaire and Question #27 c the 
Student Opinionaire prov* \e the data ^for this table. 
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Table 26 



The calendar vhich provides better for the evaluation 
/ r ' of student w'ork is: 

( s . i 



— 




Present 


Split -Tri. 


Either 


Need More 




Classification 


Calendar 


Calendar 


Calendar 


Information Total Number 


Total 


Professional Staff 


31# 


18 # 


34# 


15 # 


795 


1 . 


Elementary Assignment 


33# 


15# 


32# 


17# 


44l 


2. 


Junior High Assignment 


30# 


24# 


33# 


13# 


168 


3. 


Senior High Assignment 


31# 


24# 


33# 


12# 


107 


4. 


Administrative Staf * 


24# 


22# 


51# 


2# 


4l 


5- 


Others 


31# 


19 # 


35# 


12# 


26 


Total 


Students 


50# 


17# 


14# 


16 # 


1060 




Question $'4l on the Professional 


Staff Opinionaire and Question #28 on the 






Student Opinionaire provide the data for this 


table. 
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Table 27 

The calendar vhich enables teachers to provide 
effective atmosphere for learning is: 


a more 




Classificatlou 


Present 

Calendar 


Split-Tri 

Calendar 


. Either 
Calendar 


Need More 
Information 


Total Number 


Total 


Professional Staff 


32 # 


20# 


32 # 


14# 


795 


1 . 


Elementary Assignment 


35# 


14# 


33# 


15# 


441 


2. 


Junior High Assignment 


29# 


28 # 


33# 


1C# 


168 




Senior High Assignment 


30# 


27# 


24# 


J.8# 


107 


k . 


Administrative Staff 


22# 


34# 


34# 


10# 


41 


' 3 _ 


Others 


31# 


15# 


42# 


8# 


26 


^ Ur 
Total 


Students 


48# 


20# 


. 15# 


14# 


1060 



Question #42 on the Professional Staff Opinionaire and Question #29 on the 
Student Opinionaire provide the date, for this table. 
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Table 28 



Any decision to change from the present school calendar 
to a Split -Trimester Calendar should reflect the in- 
formed opinions of such groups as citizens, parents, 
educators, and students following an extensive public 
information program. 



Classification 


Agree 


Disagree 


Need More 
Information 


Total Number 


Total 


Professional Staff 


9*$ 


1$ 


3$ 


795 


1. 


Elementary Assignment 


95$ 


1$ 


4$ 


i»4l 


2. 


Junior High Assignment 


95$ 


2$ 


2$ 


168 


3. 


Senior High Assignment 


93$ 


3$ 


hi 


107 


4. 


Administrative Staff 


100$ 


- 


- 


41 


5. 


Others 


10C# 


- 


“ 


26 


Total 


Student s 


76$ 


8$ 


12$ 


1060 




Question #4^ on the Professional Staff Opinionaire and Question #31 


} 

on the 




Student Opinionaire provide the data for this table. 








Table 29 








A survey of community opinions of all major groups vho are 




affected by a 


revised school calendar should precede a da 


- 




cision by the 


school board to adopt a nev calendar. 












Need More 




Classification 


Agree 


Disagree 


Information 


Total Number 


Total 


Professional Staff 


91$ 


3$ 


5$ 


795 


1 . 


Elementary Assignment 


90$ 


2$ 


6$ 


44l . - 


2. 


Junior High Assignment 


95$ 


3$ 


2$ 


168 : ) 


: * 


Senior High Assignment 


8/$ 


6$ 


7$ 


107 ' 


4. 


Administrative Staff 


98$ 


2$ 




4i 


5. 


Others 


96$ 


4$ 


- 


26 


Total 


Student s 


6l‘/i 


14$ 


20$ 


1060 



O 

ERIC 
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Question #45 on the Professional §t^ff Opinionaire and Question #32 on the 
Student Opinionaire provide the data for this table. 



21 - 




Table 30 

An extensive in-service education program for til school 
employees should precede the introduction of a new school 
calendar that incorporates major changes such as found in 
the Split -Trimester Calendar. 



Classification 


Agree 


Disagree 


Need More 
Information 


Total Iftmber 


Total Professional Staff 


83* 


5* 


10* 


795 


1. Elementary Assignment 


85* 


4* 


10* 


Ml 


2. Junior High Assignment 


82* 


5* 


11* 


168 


3 . Senior High Assignment 


75* 


9* 


16* 


107 


4. Administrative Staff 


98* 


- 


2* 


4l 


5* Others 


96* 


4* 




26 


Total Students 


53* 


12* 


30* 


1060 



) Question #46 on the Professional St&if Opinionaire and Question #33 on the 

Student Opinionaire provide the data for this table* 



Table 31 

If the school board were to adopt the Spl it -Tr Inkster 
Calendar , vhat would be your preference as regards the 
number cf terms you would like to teach or attend each 
year? 



Classification 


Teach or Attend 
5 out of 6 Terms 


Teach or Attend 
All 6 Terms 


No Preference 


Total 

Number 


Total 


Professional Staff 


66* 


21* 


6* 


795 


1. 


Elementary Assignment 


71* 


19* 


5* 


44l 


2. 


Junior High Assignment 


65* 


26* 


3* 


168 


f *> 


Senior High Assignment 


58* 


22* 


8* 


107 




Administrative Staff 


51* 


20* 


7* 


4l 


5. 


Others 


62* 


19* 


1?* 


26 


Total 


Students 


43* 


24* 


23* 


1060 
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Question #48 on the Professional Staff Opinionaire and Question #35 on the 
Student Opinionaire provide the data forthis table. 
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Table 32 

If the Split -Trimester Calendar had been in effect this 

school year ; when would you have chosen to take your } 

vacation if you could have selected from any one of the 

six terns? 



Classification 


Sept . 5 
Oct. 24 


Oct. 27 
Dec. 19 


Jan. 2 
Feb. 20 


Feb. 23 
Apr. 13 


Apr. 17 
June 6 


June 11 
July 31 


Not Take 
Vacation 


Tot. 

Nun. 


Total Professional Staff 


7* 


2 * 


n$ 


5* 


5* 


53* 


10 * 


795 


i. 


Elementary Assignment 


6 $ 


2 * 


12$ 


5* 


5* 


58* 


6 * 


441 


2 . 


Junior High Assignment 


12$ 


2$ 


1$ 


4* 


5$ 


51* 


13* 


l 68 


3- 


Senior High Assignment 


6$ 


3$ 


15* 


4* 


3$ 


46* 


16 * 


107 


4. 


Administrative Staff 


5 $ 


- 


12 $ 


7 $ 


5$ 


4 1* 


20 * 


4l 


5. 


Others 


4* 


4 * 


8 * 


8 * 


4* 


58* 


12 * 


26 


Total 


Students 


3$ 


2 $ 


5* 


2$ 


6$ 


69* 


- 


1060 



Question #50 on the Professional Staff Opinionaire and Question #37 on the 
Student Opinionaire provide the data for this table. 



{ 
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Summary of Data from Tables 4 through 32 Regarding Conroar is ons of Students 
and Professional Staff Opinions as to the R e lative Merits of Two School 
Calendars on Selected Issues 

1 Tables 4 through 32 present both professional staff and student responses 

to questions which were common to both opinionaires. The following lists indi- 
cate the items on which there was agreement between both groups and also items 
which brought forth student responses which differed from those of the profes- 
sional staff. 



o 





1 . Responses from Professional Staff and Students Which Favored the Pres - 
ent Calendar Over the Split -Trimester Calendar . 

a. Transfer students moving into the school system would find it 
easier to work out a satisfactory schedule. (Table 12) 

b. Community recreation programs such as sports, drama, and music 
would function better. (Table 15) 

c. Students transferring out of the school system would find it eas- 
ier to fit into another school system. (Table l6) 

d. Students would have a greater opportunity to obtain full-i * ■ A 

during their vacation periods. (Table 19) 

e. Sequential subject matter such as foreign language or ms c i 
could be better taught. (Table 20 ) 

f. Teachers could become better informed about a student T s eb: 
and interests. (Taole 21 ) 

g. Students planning to attend college would have fever enrc^* 
difficulties. (Table 22) 

h. A more effective interscholastic athletic program would be . 

(Table 23) 

i. A were effective instrumental music, vocal music, dramatics 
program would be possible. (Table 24) 

J. A laore effective extra-curricular activities program (oth v 
athletics) would be possible. (Table 25) 

k. Better evaluation of student work is provided ior. (Tabi 

l. A more effective atmosphere for learning can be provided t; 

(Table 27) 

2. Re sponses from the Professional Staff and Students Which Jtev o^ 

Split-Trimester Calendar Over the Present Calendar . 

a. Enables students who fail a course to make up the work vJ . 
difficulty. (Table 4) 
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b. Creates the greater need for installing air conditioning in school 
buildings. (Table D.3 ) 

c. Enables students who have been ill for several weeks to make up 
school work more easily. (Table 17) 



) 



d. Provides greater opportunities for using the summer months to make 
environmental education (conservation) more effective. (Table 18) 



3 • Responses Which Showed Students Preferring the Present Calendar and 
the Professional Staff Selecting the Split -Trimester Calendar . 

a. The frequency with which students change courses and teachers would 
work out better. (Table 5) 

b. C.O.T. (Vork-Study) Program would work out better for students. 
(Table 7) 

c. Offerings could be taught at varying levels of depth and diffi- 
culty for the bright and average students more effectively. 

(Table 8) 

d. The needs of students with learning problems would be better met. 
(Table 9) 

e. Makes it possible for students to make wiser curriculum choices. 
(Table 14) 

4. Response Which Showed Students to be Almost Evenly Divided and Which 
Showed the Professional Staff to Prefer the Split -Trimester Calendar . 



Provides more effectively for student independent study. (Table 10) 

5 * Responses Which Showed Professional Staff Almost Evenly Divided and 

Uhlch Showed the Students to Pre fer the Present Calendar . 

a. Students would experience less failure. (Table 6) 

b. Makes better provision for recesses and vacations to improve stu- 
dent motivation. (Table 11 ) 

6. Proposed Steps Needed Before Implementation of the Split -Trimester 

Calendar According to V o st of the Professional Staff and Students . 

a. Any decision to change should reflect the informed opii.ions of 
such groups as citizens, parents, educators, and students follow- 
ing an extensive public information program. (Table 28) 

b. A survey of community opinion of all major groups affected by a 
revised school calendar should precede the decision to adopt a 
new calendar. (Table 29} 

c. An extensive in-eerviop education program for all school ermloyees 
should precede the introduction of a new school calendar. (Table 30) 
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7. Professional Staff and Student Pr efe rences for Humber of Terms They 
Would Like to Teach or Attend and* Pr eferred Vacation Perio ds. 

r a , A majority of both the professional staff and students would pre- 

L- ,.J f er to teach or attend 5 out of 6 terms each school year. (Table 31 ) 

b. The June 11 - July 31 vacation period was selected by a mjority of 
both groups. (Table 32) 



) 
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pa y. IV 

OPINIONS OF STUDENTS, PROFESSIONAL STAFF, AND OPERATIONAL STAFF 
REGARDING THE SPLIT -TRIMESTER CALENDAR AS COMPARED 
WITH THE PRESENT CALENDAR ON SELECTED ISSUES 



This analysis or the various groups' opinions shout the Split-Tri- 
mester Calendar is based upon information provided by the Analytical 
Tables found in Appendices A, B, and C. 

Those Vi jo study carefully all the many tables found in the other 
sections of this report and the Analytical Tables in Appendices A, B, and 
C will arrive at certain personal conclusions and generalizations relative 
to their implications for the current feasibility study of an extended 
school year calendar. The authors of this study have attempted to gen- 
eralize seme of their major impressions from this mass of data, and to 
share them with readers of this document. The aim of the survey team is 
to communicate briefly and undsrstandably in this section. For that 
reason, percentages and other statistics are omitted except where such 
figures are believed to be helpful in assisting readers to understand the 
significance of the survey team's report regarding a particular opinionaire 
response. 

A word of caution is necessary about the conclusions and generalisa- 
tions dravn from thu responses of the various groups to the opinions ire 
questions. On moat questions, a sizeable percentage of the respondents 
selected the category ‘'Need More Information* 11 If theue respondents 
had selected any one of the other ansvers, the results of this survey of 
opinions about the Split-Trimester Calendar could have been significantly 
altered. 



A. Reactions of th e Professional Staff to the 
Split-Trimester Calendar as C ompared T 7 th 
the Present Calenda r Or Either Calendar 

This review of the profession? 1 staffs reaction to the Split-Tri- 
rester Calendar focuses on six areas of interest for teachers and adminis- 
trators. These areas are: the effect of the Split -Trimester Calendar on 

Teachers and Administrators; Instruction; Students; F^tra-Curricular Ac- 
tivities and Programs; School Buildings; and Professional Staff Opinions 
about the Proposed StepB Needed to Implement the Split -Trimester Calendar. 

The opinions of the entire professional staff arc presented together 
except in those particular instances vhich show teacher responses differing 
from ansvers provided by administrators. 

The generalizations and conclusions fnund in this section arc based 
upon the Analytical Tables in Appendix A. 
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1. Effect of the Split-Trimester Calendar on the Professional Staff. 

a* Elementary, junior high, and senior high teachers were about 
equally divided in their opinion that course conuent could be 
organized and taught more meaning! ally under Either Calendar or 
under the Present Calendar. Although a plurality of administra- 
tors held the same view as teachers about course content in terms 
of Either Calendar, those who chose other options were almost 
evenly split as to whether the Present Calendar or the Split- 
Trimester Calendar was more effective for organizing and teaching 
course content. 

b. In response to the question of which calendar provided better for 
teachers to be assigned course offerings which they were 
professionally prepared to teach: 

1) The Present Calendar or Either Calendar was preferred by a 
plurality of elementary teachers. 

2) Either Calendar, was preferred by a plurality of secondary 
teachers. 

3) The Split- Trimester Calendar or Either Calendar was preferred 
by a plurality of administrators. 

c. The views expressed by professional staff regarding which calendar 
would make for less teacher fatigue follow: 

1) The Present Calendar, according to elementary teachers. 

2) The Present Calendar or the Split -Trimester Calendar, according 
to an evenly divided group of secondary teachers. 

3) The Split-Trimester Calendar, according to a plurality of ad- 
min! strators. 

d. A majority of ell professional staff felt it would be easier to 
pursue an advanced college degree program under the Present Calendar. 

e. A majority of the professional staff opined that their work load 
would be greater under the Split-Trime ster Calendar. 

f. A substantial majority of the professional staff expressed the 
opinion that the Present Calendar would result in fewer scheduling 
difficulties for them. 

g. The teachers believed that they would be better informed about a 
student's abilities end interests under the Present Calendar. 

However, an almost equal percentage of administrators selected the 
Present Calendar or Either Calendar in response to this question. 
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h. Seventy-one percent of the elementary teachers , 65$ of the junior 
high teachers, and 58$ of the senior high teachers indicated they 
would like to teach 5 out of 6 terms if the Split-Trimester Calen- 
dar were adopted. About 21$ would teach all 6 terms and approxi- 
mately 6$ had no preference. 

i. A majority of the professional staff indicated that they would 
select June 11 to July 31 as their vacation period under the Split - 
Trimester Calendar. The January 2 - February 20 vacation period 
was the only other vacation period which more than 10$ of the staff 
stated they would choose for a vacation. About 10$ of the staff 
said they would not take a vacation when the schools were in session. 

J* After considering all known factors, the Present Calendar was pre- 
ferred by 58$ of the elementary teachers, 45$ of the junior high 
teachers, and 5°$ of the senior high teachers. The Split -Trimester 
Calendar was selected by 25$ of the elementary teachers, by 37$ 
of the Junior high teachers, and by 35$ of the high school teachers. 
Approximately 12$ of the teachers had no preference. 

2. Comparisons of the Effects of the Split -Trimester and the Regular 
Calendar on Instruction as Viewed by the Professional Staff. 

An examination of the professional staff responses to opinionaire 
questions dealing with instructional issues reveals that staff opinions are 
diyided as regards which calendar would have a ittore positive impact on in- 
struction. 

One* pattern in the responses to instructional issues 1. the fact that 
administrators were consistently more supportive of the Split- Trimester 
Calendar than the teachers. Another pattern was the fact that elementary 
teachers tended to favor the Present Calendar more than other professional 
personnel on many instructional issues. (Questions 3, 5, 6, 7, 8, 11, 21, 

22, 24, 33 1 35 , and 42 in the Professional Staff Opinionaire deal with in- 
struction. ) Responses of the professional staff also form a third pattern 
which revealed that even though a plurality of respondents might select the 
Present Calendar or the Split -Trimester Calendar as a preference to a par- 
ticular item, a sizeable minority on the same item would also state that 
Either Calendar would be equally satisfactory. 

The fc. 'loving section of the report presents the different instructional 
concerns of the professional staff with respect to the school calendars vh^ch 
they preferred. 

a. Which Calendar best facilitates the attainr ?nt of teacher and stu- 
dent goals? 

Elementary Teachers (37$) preferred the Present Calendar. A 
sizeable group (29$) also said Either Calendar would be satis- 
factory. 
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Junior high teachers vere evenly divided between the Present 
Calendar (29$), Split-~rimester Calendar (27$)j and Either 
Calendar (2 8$) responses. 

Thirty -two percent of senior high teachers preferred the Pres- 
sent Calendar and the remaining 68$ vere almost equally divided 
between die Split-Trimester Calendar, Either Calendar, and 
Tfecd More Information responses* 

Administrators selected the Split-Trimester Calendar as their 
most common choice (39$) ana slightly less (32$) said Either 
Calendar was fine. 

b. Which Calendar is preferred by elementary and secondary teachers 
who support the concept of continuous progression? 

Teachers vere almost evenly divided in their preference for 
the Present Calendar or the Split-Tr inester Calendar on this 
question. Elementary and senior high teachers selected the 
Present Calendar more frequently while junior high teachers 
chose the Split-Trimester Calendar* 

A majority of the administrators stated that the Split -Trimester 
Calendar would work out better. 

c. Which Calendar would reduce the amount of repetition of course 
content from the lower grades to upper grades? 

The elementary teachers were the only teachers' group who indi- 
cated a preference for one type of calendar. Ihey preferred 
the Present Calendar * However, on this question nearly one- 
third of all teachers asked for more information. 

Thirty-two percent of the administrators selected the Split- 
Trimester Calendar as their first choice. The remainder were 
almost equally divided between the Present Calendar, Either 
Calendar, and Need More Information responses. 

d* Which Calendar better facilitates the effective functioning of 
individualized instructional methods? 

Both elementary teachers and admini vtrators were almost equally 
divided in their opinions that the Split -Trimester Calenc^r 
or Either Calendar encourages these methods to function more 
effectively. A plurality of secondary teachers favored the 
Split -Trimester Calendar. 

e. Which Calendar functions better to eliminate or reduce the amount 
of forgetting following vacation periods? 

A plurality (38$) of the teachers and a majority (54$) of the 
administrators preferred the Split-Trimester Calendar. 
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f. Which Calendar makes it easier to implement understandings, 
skills, and attitudes emphasized in teaching? 

A plurality of the professional staff was almost evenly 
divided in their opinions between the Present Calendar or 
Either Calendar. Les 9 than 13$ of the professional staff 
believed the Split-Trimester Calendar would make it easier. 

g* Which Calendar provides better for the work-study program (c.O.T. )? 

Nearly one-half of the professional staff needed more infor- 
mation on this item. Tne remainder expressed no clear prefer- 
ence for either calendar. 

h. Which Calendar provides betttr for the educational needs of bright 
and average students? 

A plurality of secondary teachers and a majority of adminis' 
trators preferred the Split-'^imester Cslendar. 

Eighteen percent of the elementary teachers preferred the 
Present Calendar; 27 $ the Split-Trimeste* Calendar; 26 $ Either 
Calendar; and 28$ Needed More Information. 

i. Which Calendar provides better for student independent study? 

The Split-Trimester Calendar was chosen by nearly one-half of 
the teachers and 6l$ of the administrators. 

J. Which Calendar makes better use of summer months for environmental 
education? 

More than one-ha f of the professional staff stated that the 
Split-Trimester Calendar would increase opportunities for 
environmental education. 

k. Which Calendar provides better for the teaching of sequential 
subjects such is math and foreign languages? 

A plurality of the teachers believed that the Present Calendar 
would be better for teaching sequential subjects. 

Administrators (37$) said that Either Calendar would be equally 
satisfactory. The rest of the administrative staff was divided 
between the Present Calendar (22$); Split-Trimester Calendar 
(15$); and Need More Information (27$) categories. 

l. Which Calendar provides a more effective atmosphere for learning? 

Junior high teachers, senior high teachers, and administrators 
were almost evenly divided between the Present Calendar, the 
Split-Trimester Calendar, and Either Calendar. 
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Slenentary teachers stated that the Present Calendar (35^) 
or Either Calendar (33$) Vuuld be rr.ore effective. However, 
only lk% indicated the Split -Trimester Calendar as their 
choice. 

3* Effects of th^ Split -Trimester Calendar on Students as Compared With 
the Regular Calendar* 

This section presents the professional staff opp ions about which 
calendar would enable the school district to deal more effectively with 
issues related to student welfare. 

a. The Prerent Calendar was preferred by a majority of the profes - 
s ional staff on the following: 

Amount of stability in student group membership. 

Students transferring out of the school system would find it 
easier to fit into another school. 

Opportunity for students to work full-time during their vacation 
periods. 

b. The Split-Trimester Calendar was selected by at least a plurality 
of the profe ssional st aff on following: 

Need for counseling students is greater under Split-Trimester 
Calendar. 

Student interests and needs are met roor . effectively because 
of having access to a variety of c'iiriculum opportunities. 

Students who fail a course could make it up with less difficulty. 

Students who had been ill for several weeks would find it easier 
to make up school work. 

Students have a broader choice of course offerings. 

c. The Split-Trimester Calendar was chosen by at least a plurality of 
secondary teachers and administrators on the following: 

Greater diversity of student ability and interest in the typical 
classroom. 

Provision for recesses and vacations to improve student motiva- 
tion. 

The frequency with which students change courses and teachers 
would work out better. 

Would better meet the needs of students with learning problems. 
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d. Elementary teachers' opinions were divided about equally among 
Present Calendar, Split-Trimester Calendar, and Either Calendar 
categories on the following: 

Would better meet the needs c: students with learning problems ♦ 

Greater diversity of student ability and interest in the typical 
classroom. 

e. Elementary teachers' responses were almost evenly divided between 
the Present Calendar and the Split-Trimester Calendar on the 
following: 

The frequency with which students change courses and teachers 
would work out better. 

Provision for recesses and vacations to improve student motiva- 
tion. 

f. Teachers preferred the Present Calendar on the following: 

Transfer students into the school system would find it easier 
to work out a satisfactory schedule. 

g. Administrator opinions were about evenly divided between the two 
types of calendars on the following: 

Transfer students into the school system would find it easier 
to work out a satisfactory schedule. 

h. According to a plurality of elementary teachers., junior high teach- 
ers, and administrators, the C.O.T. (Work-Study) Program would 
work out better under the Split-Trimester Calendar. Senior high 
teachers were almost evenly divided between the Present Calendar 
(26Sf»), Split 'Trimester Calendar (21^), Either Calendar (17?0 and 
Need More Information (33$). 

i. Professional staff opinion was divided between the Split-Trimester 
Calendar and the Either Calendar categories as regards which 
calendar would result in students experiencing leas failure and 
which calendar makeB it possible for students to roah. wiser cur- 
riculum choices. 

J. According to professional staff views, adoption of the Present 
Calendar or Either Calendar would result in students who plan to 
attend college having fever difficulties. 

k. Evaluation of student work would be better provided for under: 

The Present Calendar or Either Calendar, according to a plurality 
of elementary teachers. 
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The Present Calendar, Split -Trimester Calendar, or Either 
Calendar, according to the secondary teachers. 

Either Calendar, according to a majority of the administrators* 

i+. Effect of the Split -Trimester Calendar on Extra-Curricular Activities 
or Related Programs a6 Compared with the Regular Calendar* 

a. The professional staff favored the Present Calendar iu terms of 
providing effective extra-curricular activities or related pro- 
grams. A plurality believed that it would be possible to offer 
more effective programs in the following areas under the Present 
Calendar: 

Community recreation programs such as sports, drama, and music. 
Instrumental music, vocal music, dramatics, etc. 

Extra-curricular activities at the schools other than athletics. 

b. A sizeable percentage (which ranged from 21$ to 39$) of the pro- 
fessional staff stated that an extra- cur ricular activities (other 
than athletics) program would be effective under Either Calendar. 

In fact, administrators selected the Either Calendar category 
(39$) slightly more often than xhe Present Calendar choice (32$). 

c. A majority of the professional staff believed that n more effective 
interscholastic athletic program could be offered under the present 
caler. ^ar. 

5* Effect of the Split -Trimester Calendar on School Buildings. 

a. Over 86$ of all teachers and 95$ of the administrators expressed 
the opinion that the Split -Trim ester Calendar creates the greater 
need for installing air-conditioning in school buildings. 

b. A majority of Junior high teachers and administrators and a plural- 
ity of elementary and senior high teachers stated that the Split- 
Trimester Calendar would maXe it possible to use specialized 
classroan areas such as labs, shops, typing rooms, etc. more 
efficiently and effectively. 

6. Professional Staff Opinions About Proposed Steps Needed Before Imple- 
mentation of the Split -Trimester Calendar. 

a. A majority of the professional staff agreed that each of the follow- 
ing items were necessary before implementation of the Split-Tri- 
mester Calendar: 

Two or more years should be devoted to planning for a smooth 
transition* Administrators were slightly mere supportive of 
this need than teachers were. 
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A decision to change calendars should reflect the informed 
opinions of such groups as citizens, parent.*, educators, and 
students, following an extensive public information program. 

A survey of community opinion of all major groups affected by 
a revised school calendar should precede its adoption. 

An extensive in-service education program fer all school 
employees should precede adoption of a new calendar. 

* majority of all professional staff indicated that air- 
; unditioning of school buildings should precede adoption of 
the Split -Trimester Calendar. Teachers were slightly more 
supportive of this position than were administrators. 



B * Reactions of the Operational Staff to 
the Split-Trimester Calendar as Compared 
with the Regular Calen dar 

Tbi operational staff employees in each Job category except transpor- 
tation stated that the Present Calendar would be more satisfactory in three 
respects: 



The Present Calendar would be more helpful in attracting qualified 
employees, according to a majority of the food service employees, 
the secretaries and clerical workers, and building and grounds 
employees. However, 6136 of the transportation employees believed 
that the Split-Trimester Calendar would enable Pun Arbor Schools to 
attract bus drivers more easily. 

The building and grounds employees, the secretariats and clerical 
workers, and the food services staff preferred the Present Calendar 
in terras of the number of hours they would work luring the year. 
However, more than one-half of the transportation employees considered 
the Split -Trimester Calendar more satisfactory. 



The Present Calendar would work out better for a majority of the building 
and grounds employees, the secretaries and clerical workers, and the 
food services staff as regards their annual vacation schedule. Only 
a small percentage (less than 1030 favored the Split -Trimester Calendar. 
Slightly lees than one-half of the transportation employees preferred 
^vacation schedule options under the Split -Trimester Calendar, while 
25$ desired the Present Calendar on this item. 

It should also be emphasized that on each of the above-mentioned items, a 
substantial minority within each Job classification ,f the operational staff 
stated that Either Calendar was satisfactory. About 8$ of all respondents 
to these questions expressed the opinion that they needed more information 
before they could make a decision for or against the proposed Split-Trimester 
Calendar. 
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The Survey Team r s review of operational staff opinions regarding the Split- 
Trimester Calendar is based upon data found in Appendix B, Analytical Tables 1-9* 
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A majority of all respondents expressing a preference for Either 
Calendar in each operational *taff job classification believed that the 
number of employees in their area vould be higher under the Split -Trimester 
Calendar. A small percentage (less than 10$) of the secretaries and 
clerical workers and the transportation employees, and approximately one- 
fourth of the building and grounds employees and the food services workers 
stated that the number of operational personnel would be higher under the 
Present Calendar. An average of 1 t?$ of all respondents expressed the 
opinion that they either needed more information on this item or that the 
number of employees would not differ under Either Calendar* 

After examining all the information available to the operational 
staff, a majority of the respondents preferred the Present Calendar. 

Seventeen percent of the operational staff favored the Split-Trimester 
Calendar and 8$ stated that they needed more information before choosing 
between the two calendars. 

The transportation employees were the only operational staff personnel 
who clearly preferred the Split -Trimester Calendar. Fifty-Six percent of 
the transportation employees stated that chey favored it for their particular 
type of employment, 31$ favored the Present Calendar, and 11$ said Either 
Calendar vae satisfactory. 



C. Re actions of St u dents to the Split - Trimester 
Calendar a s Compared with the Prese nt Calenda r 

The following analysis of student reactions to the two calendars is 
divided into nine major parts. In each section, the relationship between 
the two school calendars -- Present and Split -Trimester Calendar -- and a 
specific aspect of school life is examined in terms of student opinions, 
(e.g., in the first part, student perceptions of the relationship between 
the two school calendars and program flexibility are presented.) 

The Survey Team's review of student opinions regarding the Split- 
Trimester Calendar is based upon data found in Appendix C, Analytical Tables 

1 - 39 * 
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Relationships between the Two School Calendars and Flexibility of 
Curriculum. 

a. The potential flexibility c* the Split -Trimester Calendar was not 
considered an advantage to students who responded to the following 
items: 

Students preferred the present semester courses to seven-week 
courses under the Split -Trimester Calendar. 

Students preferred the frequency with which they change courses 
and teachers under the Present Calendar. 

Students thought it would be easier for students transferring 
into Ann Arbor Public Schools to work out a satisfactory schedule 
under the Present Calendar. ^ 
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Students also stated it would be easier for students leaving 
Ann Arbor to fit into another school system under the Present 
Calendar* 

Students said graduates who are planning to attend college 
would have fewer enrollment difficulties under the Present 
Calendar. 

b. Students were evenly divided between the Present Calendar and the 
Split-Trimester Calendar in terms of which calendar would -nable 
the scheduling of the school day to be more flexible. 

c. According to a majority of students, the flexibility within the 
Split -Trimester Calendar would enable students who had been ill 
for several weeks to make up school work with less difficulty. 

d. Nearly one-half (46$) of the students believed that the Split - 
Trimester Calendar provides greater flexibility. 

2. Relationships Between the Two School Calendars and Curriculum Opportunity. 

a* Students favored the Present Calendar on the following curriculum 
issues. They said that under the Present Calendar: 

Their needs and interests in terms of variety of curriculum 
opportunities would be met more effectively. 

Sequential subject matter such as foreign language and mathe- 
matics would be taught more effectively. 

It would be easier for them to make wiser curriculum choices. 

The C.O.T. (Work-Study) Programs would work out better. 

b. About an equal number of students selected either the Present 
Calendar or the Split-Trimester Calendar in terms of which would 
better provide a variety of courses for bright and average students 
and which would enable students to more easily undertake independent 
study projects. 

c. A plurality of students believed that the Split-Trimester Calendar 
would open up greater opportunities to make environmental education 
(conservation) more effective. 

3* Relationships Between the Two School Calendars and Learning Problems. 

a. More students expressed the opinion that it would be easier for 
students to make up a falling course grade under the Split - 
Trimester Calendar then under the Present Calendar. 

b. Although a plurality (4$$) of students stated that it w^uld be 
easier to make up failures under the Split-Trimester Calendar, a 
plurality (43$) of studentB also expressed belief that they would 
experience less failure under the Present Calendar. 
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c. A plurality of students expressed the view that under the Present 
Calendar the needs of students Kith learning problems would be 
better met. 

^ d. On three questions closely related to learning problems, students 

expressed opinions supportive of the Present Calendar as illus- 
trated in the three examples which follow: 

More students than not said that teachers could provide a more 
effective atmosphere for learning under the Present Calendar 
than under the Split-Trimester Calendar. 

A majority of students held the opinion that under the Present 
Calendar evaluation of student progress would be better. 

Over one-half of the students believed that it would be possible 
for teachers to be better informed about their abilities and 
interests under the Present Calendar. 

b . Relationships Between the Two School Calendars and Vacation Schedules. 

a. The Present Calendar was preferred by over one-half of the students 
on three questions which deal with the effect of the school calen- 
dar on vacations for reasons identified below: 

^ Students believed that their parents would prefer the Present 

Calendar in terms of vacations for children. 

Students expressed the view that the Present Calendar makes 
better provision for recesses and vacations to improve student 
motivation. 

Students stated that the Present Calendar provides greater 
opportunity for them to work full-time during their vacation 
periods. 

b. The potential difficulty in scheduling vacations for students under 
the Split-Trimester Calendar becomes apparent when student responses 
to question $37 arc examined. Over 69 $ of all students would have 
selected June 31 to July 31 as their vacation period if the Split- 
Trimester Calendar had been in effect this school year. The per- 
centage of students selecting any one of the five other vacation 
periods did not exceed 656 of the student respondents. 

5» Relationship Between the Two School Calendars and Extra-Curricular 

J \ Activities. 

a. For each of the following extra-curricular activities and/or pro- 
grams a majority (which ranged from 52$ to 70 #) of the students 
preferred the Present Calendar to the Split-Trimester Calendar: 

For cocirunity recreation programs such as sports, drama, and 
music. 
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For interschoLaatic athletic** 

For instrumental music, vocal music, dramatics, etc., programs. 

For extra-curricular activities at the school other than 
athletics. 

6 . Relationship Between the Two School Calendur Options and the Need 
for Air-Conditioning in School Buildings. 

An overwhelming majority of students believed that the Split -Trimester 
Calendar creates a greater need for air-conditioning than the Present 
Calendar. 

7 . Student Preference as to the Number of Terms They Would Like to Attend 
Under the Split-Trimester Calendar. 

a. Nearly one-half of the students indicated that they would like to 
attend 5 out of 6 terms each year. 

b. Nearly one-fourth of the students stated they would prefer to 
attend all 6 terms. 

c. The remaining one-fourth of th<* students expressed no preference 
as regards the number of terras they wanted to attend. 

8 . Student Attitudes Towards Procedures to Follow Prior to Adopting Any 
New School Calendar. 



a. Students believed that the following steps should be followed 

before the school board would undertake to put into operation the 
proposed Split -Trimester Calendar. A majority (which ranged from 
5356 to 765O supported these actions: 

To devote two or more years of planning before adopting a new 
calendar. 



To carry on an extensive public information program. 

To survey community opinions of all major groups affected by 
proposed changes in calendar. 



To carry on an extensive in-service education program for all 
school employees. 



To air-condition all school buildings. 



9. The School Calendar Preferred by a Majority of Students. 




a. After examining all the known factors, 6236 of all students pre- 
ferred the Present Calendar, If# the Split -Trimester Calendar, and 
12# had no preference. 

b. High school seniors vere^he only group in which leos than 6036 
opted for the Present Calendar. Fifty- four percent of twelfth 
graders preferred it; 2716 favored the Split-Trimester Calendar; 
and 13< had no preference. 
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APPENDIX A 



Analytical Tables for Professional Staff Oplnionalre 



The percentages In the Analytical Tables for the Pro- 
fessional Staff Oplnionalre inay not equal 100$ because 
the percent of respondents vho did not answer certain 
questions is not included in the tables. 
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Ann Arbor Public Schools - Analytical Tables for Professional Staff 

Si 



1. In my teaching assignment, course content could be organized and taught 
nure meaningfully under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


34# 


10# 


37# 


16# 


Elementary 

Assignment 


36# 


5# 


37# 


21# 


Jr. High 
Assignment 


34* 


17# 


39# 


8# 


Sr. High 
Assignment 


36# 


9# 


39# 


6# 


Elementary 

Administrator 


12# 


29# 


41# 


6# 


Jr. High 
Administrator 


- 


- 


100 


- 


Sr. High 
Administrator 


- 


- 


100 


- 


Central Office 
Administrator 


25# 


20# 


15# 


5# 


Other 


31# 


12# 


27# 


19# 


Male 


30* 


17# 


39# 


9# 


Female 


35# 


6# 


37# 


20# 


Administrative Staff 1T$ 


22# 


34# 


5# 
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Ann Arbor Public Schools - Analytical Tables for Professional Staff 



i 

2* In ay opinion, I could better be assigned course offerings vhich would 

be more closely in line with professional strengths and interests under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


31* 


13* 


37* 


l6* 


Elementary 

Assignment 


35* 


8* 


35* 


20* 


Jr. High 
Assignment 


25* 


22* 


42* 


10* 


Sr. High 
Assignment 


32* 


12* 


40* 


16 * 


Elementary 

Administrator 


12* 


29* 


35* 


12* 


Jr. High 
Administrator 


- 


- 


67* 


33* 


Sr. High 
Administrator 


- 


- 


100* 


- 


Central Office 
Administrator 


20* 


20* 


10* 


10* 


Other 


35* 


12* 


27* 


15* 


Male 


27* 


20* 


37* 


11* 


Female 


33* 


9* 


37* 


19* 


Administrative Staff 15t 


22* 


27* 


12* 
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Ann Arbor Public School* - Analytical Tablet for Profesaional Staff 

i 

3. In ny opinion, instructional goal* for student e and teachers would be- 
come more immediately attainable under; 



Preeent School 

Claaaificatlon Calendar 


Split-Triaeater 

Calendar 


Either 

Calendar 


Heed More 
Information 


Total Population 


33* 


19* 


26* 


17* 


Elementary 

Assignment 


37* 


14* 


29* 


19* 


Jr. High 
Assignment 


29* 


27* 


28* 


14* 


Sr. High 
Assignment 


3216 


22* 


23* 


21* 


Elementary 

Administrator 


12* 


59* 


18* 


12* 


Jr. High 
Administrator 


- 


33* 


- 


67* 


Sr. High 
Administrator 


- 


- 


100* 


- 


Central Office 
Administrator 


25* 


25* 


H 5* 


5* 


Other 


46* 


15* 


15* 


12* 


Male 


30* 


26* 


26* 


14* 


Eeaale 


35* 


15* 


29* 


19* 


Administrative Staff 


17* . 


79* 


32* . 


12* 
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Ann Arbor Public Schools - Analytical, Tables for Professional Staff 






4* In ry opinion, the calendar hich results in greater diversity of student 
ability end interest in the typical classroom is: 



Classification 


Present School 
Calendar 


Split-firimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


24* 


29* 


22* 


22* 


Elementary 

Assignment 


26 * 


24* 


25* 


ro 


Jr. High 
Assignment 


22* 


36* 


20* 


20* 


Sr. High 
Assignment 


23* 




16 * 


23* 


Elementary 

Administrator 


18* 


41* 


35* 


- 


Jr. High 

Administrator 


- 


- 


67* 


33* 


Sr. High 
Administrator 


- 


- 


100* 


- 


Central Office 
Administrator 


15* 


65* 


10* 


10* 


Other 


31* 


19* 


12* 


27* 


Male 


25* 


35* 


19* 


19* 


Female 


24* 


27* 


23* 


23* 


Administrative Staff 15 1 ° 


**9* 


27* 


_ _ii 
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Ann Arbor Public Schools - Analytical Tables for Professional Staff 




5 , In njy opinion, elementary and secondary teachers vho support the con- 
cept of continuous progression wold prefer? 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calender 


Need More 
Information 


Total Population 


32* 


30* 


15* 


22* 


Elementary 

Assignment 


33* 


27* 


16* 


23* 


Jr. High 
Assignment 


26 * 


33* 


15* 


24* 


Sr. High 
Assignment 


39* 


29* 


9* 


21* 


Elementary 

Administrator 


18* 


65 * 


12* 


6* 


Jr, High 
Administrator 


- 


- 


33* 


67* 


Sr, High 
Administrator 


- 


- 


ICO* 


- 


Central Office 
Administrator 


20* 


50* 


15* 


10* 


Other 


35* 


23* 


15* 


15 * 


Male 


32* 


32* 


14* 


19 * 


Female 


31* 


28 * 


15* 


23 * 


Administrative Staff 17# 


51* 


17* 


12* 
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Ann Arbor Public Schools - Analytical Tables for Professional stsu'f 



6. In ny opinion, teachers who prefer to reduce the amount of repetition of 
course content from the lavrer grades to upper grades would choose: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need Kore 
Information 


Total Population 


26$ 


21* 


22* 


30* 


Elementary 

Assignment 


29* 


18* 


22* 


29* 


Jr. High 
Assignment 


24* 


24* 


20* 


29* 


Sr. High 
Assignment 


193 % 


22* 


22* 


3^* 


Elementary 

Administrator 


29* 


4l* 


24* 


6* 


Jr. High 
Administrator 


- 


- 


67* 


33* 


Sr. High 
Administrator 


- 




_ 


100* 


Central Office 
Administrator 


25$ 


30* 


10* 


25* 


Other 


19* 


15* 


23* 


38* 


Male 


24$ 


25* 


19* 


3°* 


Female 


26* 


19* 


23* 


30* 


Administrative Staff 


24* 


32* 


20* 


20* 
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7. In W Opinion, the calendar vhich encourages 
methods to function more effectively is: 


individualized instructional 


pi A sflif i cat ion 


Present School 
Calendar 


Split-Trimester Slther 

Calendar Calendar 


Need More 
Information 


Total Population 


22$ 


33$ 


29$ 


15$ 


Elementary 

Assignment 


25$ 


27$ 


29$ 


16 $ 


Jr. High 
Assignment 


15$ 


39$ 


29$ 


14$ 


Sr. High 
Assignment 


19$ 


39$ 


25$ 


16 $ 


Elementary 

Administrator 


29$ 


53$ 


12$ 


6$ 


Jr. High 

Administrator 


- 


- 


100$ 


- 


Sr. High 

Adm5nistrator 


- 


- 


100$ 


- 


Central Office 
Administrator 


20$ 


30$ 


45$ 


- 


Other 


15$ 


38$ 


35$ 


8$ 


Male 


22$ 


36$ 


28 $ 


13$ 


Female 


21$ 


31$ 


30$ 


16 $ 


Administrative Staff — 22$ 


, 37$ 


37$ 


2$ 



ERIC 
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8 . 



Classification 



In ny opinion, the calendar which functions better to eliminate or re- 
duc^jche amount of forgetting following vacation periods is: 

"cSdllf 001 ««lwr 'Ta'edltoe 

— Sil«!!as£ Calendar M-nda- t.>—. 



Total Population 



20 $ 



38$ 



25 $ 



15$ 



Elementary 



Assignment 


20$ 


37$ 


25$ 


15$ 


Jr, High 
Assigmient 


18$ 


40$ 


27$ 


13$ 


Sr, High 
Assignment 


24$ 


33$ 


20$ 


22$ 


Elementary 

Administrator 


6$ 


76$ 


6$ 


12$ 


Jr. High 
Administrator 


- 


33$ 


6?$ 




Sr. High 
Administrator 


- 


- 


100$ 




Central Office 
Administrator 


10$ 


40$ 


35$ 


10$ 


Other 


19$ 


38$ 


27$ 


8$ 


Male 


20$ 


37$ 


24$ 


17$ 


Female 


19$ 


39$ 


26$ 


15$ 


Administrative staff 


-7$ 


_ _ 54$ 


27* 


Ig$. 
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9. In my opinion, the calendar which makes it possible to use specialized 

classroom areas such as: labs, shops, typing rooms, at ■ • more efficiently 

5 fld effectively, is: _ _ | __ _ 



Present School 

Classification Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


14 ? 


48? 


14? 


22 ? 


Elementary 

Assignment 


13 ? 


Mi? 


16? 


25 ? 


Jr, High 
Assignment 


17 ? 


52? 


12? 


17 ? 


Sr. High 
Aseignji^nt 


16 % 


47 ? 


15? 


20? 


Elementary 

Administrator 


12 ? 


76? 


- 


12? 


Jr, High 
Administrator 


- 


67 ? 


- 


33 ? 


Sr, High 
Administrator 


- 


- 


100? 


- 


Central Office 
Administrator 


5 * 


70 ? 


5? 


10 ? 


Other 


12? 


5% 


8? 


19 ? 


Male 


19? 


52? 


9? 


IT? 


Female 


12? 


46? 


16 ? 


24 ? 


Administrative Staff 


I? 


111 


5? __ 


12? 
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10* In my opinion, 


there would *be 


less teacher fatigue under: 




Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


i*i% 


28 $ 


n$ 


17$ 


Elementary 

Assignment 


43$ 


22$ 


12$ 


l8$ 


Jr. High 
Assignment 


33$ 


38$ 


12$ 


14$ 


Sr. High 
Assignment 


31$ 


37$ 


8$ 


22$ 


Elementary 

Administrator 


4 1$ 


35$ 


6$ 


12$ 


Jr, High 

Administrator 


33$ 


- 


33$ 


33$ 


Sr. High 
Administrator 


- 


100$ 


- 


- 


Central Office 
Administrator 


10$ 


50$ 


20$ 


15$ 


Other 


54$ 


23$ 


8$ 


8$ 


Male 


35$ 


35$ 


13$ 


15$ 


Female 


43$ 


>R. 

VO 

OJ 


11$ 


18 $ 


Administrative Staff 27$ 


4l$ 


15$ 


15$ 



flj 
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11. In my opinion, the understandings, skills, and attitudes rhich are em- 



phasized in teaching would be easier to implement under; 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


37$ 


13$ 


36$ 


n$ 


Elementary 

Assignment 


4l$ 


10$ 


35$ 


12$ 


Jr. High 
Assignment 


32$ 


19$ 


39$ 


10$ 


Sr. High 
Assignment 


36$ 


13$ 


37'$ 


12$ 


Elementary 

Administrator 


35$ 


2!+$ 


24$ 


6$ 


Jr. High 

Administrator 


- 


- 


100$ 


- 


Sr. High 

Administrator 


- 


100$ 


- 


- 


Central Office 
Administrator 


25$ 


10$ 


20$ 


10$ 


Other 


38$ 


12$ 


35$ 


4$ 


Male 


36$ 


18$ 


33$ 


9$ 


Female 


38$ 


n$ 


37$ 


12$ 


Administrative Staff 27$ 


.17$ 


27$ 


7$ 



) 



o 

ERIC 
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12. In iry opinion, the calendar vhieh functions better to help me to pursue 
an advanced college degree program is: 



Classification 


Present School 
Calendar 


Split* Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


56# 


n# 


18# 


12# 


Elementary 

Assignment 


57# 


10# 


18# 


12# 


Jr, High 
Assignment 


58# 


13# 


18# 


10# 


Sr, High 
Assignment 


40# 


18# 


16# 


23# 


Elementary 

Administrator 


65# 


12# 


24# 


- 


Jr, High 

Administrator 


67# 


- 


33# 


- 


Sr. High 
Administrator 


- 


100# 


- 


- 


Central Office 
Administrator 


60# 


10# 


15# 


- 


Other 


65# 


- 


12# 


12# 


Male 


57# 


13# 


18# 


10# 


Female 


55# 


11# 


17# 


13# 


Administrative Staff 6l< 


12# 


20# 


- 



o 



o 
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Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


7# 


52$ 


19# 


21# 


Elementary 

Assignment 


6# 


52$ 


18$ 


22# 


Jr. High 
Assignment 


8# 


49# 


2156 


21# 


Sr. High 
Assignment 


7# 


51* 


19# 


22# 


Elementary 

Administrator 


- 


7156 


1256 


18# 


Jr. High 

Administrator 


- 


100=6 


- 


- 


Sr. High 
Administrator 


i — ■ 

o 

& 


- 


- 


- 


Central Office 
Administrator 


- 


he# 


40# 


20# 


Other 


8# 


65$ 


23$ 


- 


Male 


6# 


5656 • 


20# 


18# 


Female 


7$ 


50$ 


19# 


23# 


Administrative Staff 2 % 


56$ 


24# 


1?# 



O 

ERIC 
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\k. In m opinion. 


students have 


a broader choice of 


course offerings under: 


Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


13* 


46* 


ii* 


28* 


Elementary 

Assignment 


ll* 


37* 


14* 


36* 


Jr, High 
Assignment 


18* 


57* 


7* 


l6* 


Sr, Hifjh 
Assignment 


17* 


55* 


9* 


19* 


Elementary 

Administrator 


- 


76* 


- 


18* 


Jr. High 
Administrator 


33* 


67* 


- 


- 


Sr, High 
Administrator 


- 


100* 


- 


- 


Central Office 
Administrator 


5* 


75* 


- 


20$ 


OMier 


15* 


54* 


19* 


8* 


Male 


17* 


54* 


12* 


16* 


Female 


12* 


43* 


11* 


32* 


Administrative Staff 5$ 


76* 


- 


17* - 



Cj 
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15. In By opinion, the calendar vhich provides the potential for a greater 
--mount of stability In student group membership is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


68* 


7 * 


7 * 


17 * 


Elementary 

Assignment 


68* 


6* 


8* 


17 * 


Jr. High 
Assignment 


68* 


8* 


6* 


18 * 


Sr. High 
Assignment 


67 * 


If?* 


2* 


19 * 


Elementary 

Administrator 


71* 


- 


18 * 


12 * 


Jr. High 

Administrator 


100* 


- 


- 


- 


Sr. High 
Administrator 


- 


100* 


- 


- 


Central Office 
Administrator 


60 * 


5* 


20* 


15 * 


Other 


69* 


- 


8* 


19 * 


Male 


66* 


9* 


5* 


18 * 


Female 


68* 


6* 


8* 


16 * 


Administrative Staff 66$ 


Si 


17* 


12 * 




. f'. l ' v 
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Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


9# 


45# 


23# 


21# 


Elementary 

Assignment 


8* 


40# 


22# 


27# 


Jr. High 
Assignment 


13# 


50# 


22# 


14# 


Sr. High 
Assignment 


7# 


55# 


21# 


15# 


Elementary 

Administrator 


18 # 


59# 


24# 


- 


Jr. High 
Administrator 


- 


- 


67# 


33# 


Sr. High 
Administrator 


- 


100# 


- 


- 


Central Office 
Administrator 


5# 


50# 


35# 


10# 


Other 


- 


46# 


35# 


15# 


Male 


J2# 


52# 


IT# 


17# 


Female 


8# 


42# 


26 # 


23# 


Administrative Staff 10^ 


51# 


32# 


Ti 



o 



O 
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17* In wy opinion, student interests and needs as regards having access to 

a variety of cinrxdculum opportunities vould be met more effectively under 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


18$ 


43* 


15* 


23* 


Elementary 

Assignment 


17# 


37* 


18* 


27* 


Jr, High 
Assignment 


1896 


52* 


10* 


18* 


Sr. High 
Assignment 


19* 


53* 


9* 


18* 


Elementary 

Administrator 


29* 


4 7* 


6* 


12* 


Jr. High 
Administrator 


33* 


33* 


33* 


- 


Sr. High 
Administrator 


- 


- 


100* 


- 


Central Office 
Administrator 


5* 


50* 


25* 


20* 


Other 


19* 


46* 


19* 


12* 


Male 


20* 


50* 


13* 


16* 


female 


17* 


41* 


16* 


25* 


Administrative Staff 1?* 


46* 


20* 


15* 
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18 . Ill ny opinion, Btudents vho fail a course could liiake up the work with 



leas difficulty to them under: 



Clarsificetlon 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


13$ 


56* 


12 * 


18* 


Eleaantary 

Assignment 


13* 


53* 


12 * 


21* 


Jr. High 
Assignment 


m 


59* 


12* 


13* 


Sr. High 
AESigraient 


■5* 


58* 


11* 


15* 


Elementary 

Administrator 


- 


76* 


- 


18* 


Jr. High 

Administrator 


- 


67* 


- 


33 $ 


Sr . High 
Administrator 


- 


100* 


« 


- 


Central Office 
Administrator 


5* 


65* 


10 * 


15* 


Other 


e?; 


73* 


12 * 


8 * 


Male 


13 * 


60* 


13 * 


13* 


Female 


13* 


56* 


IO* 


19* 


Administrative Staff 2^6 


71* 




17 * , 



I L) 
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19. In vy opinion, the frequency with which students change courses and 



teachers would work out better under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


25* 


34* 


9* 


29* 


Elementary 

Assignment 


231 ° 


27* 


n* 


37* 


Jr, High 
Assignment 


29 $ 


48* 


4* 


16* 


Sr. High 
Assignment 


28* 


39 $ 


6 $ 


23 $ 


Elementary 

Administrator 


24* 


35* 


6* 


29* 


Jr. High 
Administrator 


33* 


13 $ 


33* 


- 


Sr, High 
Administrator 


- 


100* 


- 


- 


Central Office 
Administrator 


25* 


30* 


20* 


20$ 


Other 


23* 


42* 


- 


31* 


Male 


30* 


43* 


7* 


17* 


female 


23 $ 


33* 


9* 


34* 


Administrative Staff 2^6 


34* 


is! 


22* 
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20. In ray crpiniotL. students would experience less failure under: 



Present School 

Classification Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


18^ 


24* 


26% 


3C* 


Elementary 

Assignment 


18* 


22% 


29% 


29% 


High 

Assignment 


16% 


29% 


26% 


29% 


Sr* High 
Assignment 


24* 


21% 


19% 


25% 


Elementary 

Administrator 


13* 


47* 


18% 


12% 


Jr. High 
Administrator 


. 


- 


6'i% 


22% 


Sr, High 
Administrator 


- 


IOC# 


- 


- 


Central Office 
Administrator 


5$ 


25% 


4036 


3036 


Other 


8% 


3536 


1936 


3536 


Male 


22% 


2936 


21% 


27* 


Female 


16% 


22% 


29% 


22% 


Adjdnl^trfltAig .Stafj 


123 L 


2hi - 


22% . . 


22% 
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21. in ny opinion, the C.O.T. (Work-Study) Program would work out better 



for student? under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


18% 


24$ 


n$ 


44$ 


Elementary 

Assignment 


16% 


23$ 


n$ 


47$ 


Jr. High 
Assignment 


19$ 


24$ 


7$ 


49$ 


Sr. High 
Assignment 


28$ 


21$ 


17$ 


33$ 


Elementary 

Administrator 


6$ 


29$ 


18$ 


41$ 


Jr. High 

Administrator 


- 


67$ 


33$ 


- 


Sr. High 
Administrator 


- 


100$ 


- 


- 


Central Office 
Administrator 


25$ 


15$ 


30$ 


30$ 


Other 


23$ 


42$ 


12$ 


19$ 


Male 


22$ 


26$ 


13$ 


37$ 


Female 


16$ 


24$ 


11$ 


4f$ 


Administrative Staff 15# 





>*- 

OJ 


32$ 



O 
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22 • In my opinion, course offerings could be offered at varying levels of 
depth and difficulty for the bright and average students core effec- 
tively under: 

Present School Split -Trimester Either Need^Morv 



Classification 


Calendar 


Calendar 


Calendar 


Information 


Total Population 


195b 




21 ^ 


25 $ 


Elementary 

Assignment 


185 b 


27$ 


26 $ 


28 $ 


Jr. High 
Assignment 


21$ 


12$ 


16 $ 


21 $ 


Sr. High 
Assignment 


2l$ 


10 $ 


ii$ 


21 $ 


Elementary 

Administrator 


18 $ 


11$ 




29 $ 


Jr. High 
Administrator 


- 


88$ 


^7$ 


- 


Sr. High 
Administrator 


- 


10C$ 


- 


- 


Central Office 
Administrator 


5$ 


60 $ 


20$ 


155 b 


Other 


12$ 


50$ 


15$ 


19 $ 


Male 


21$ 


12$ 


20$ 


17 $ 


Female 


18 $ 


81$ 


22$ 


28 $ 


Administrative Staff 


ioi 


511 


. _17# 


£ oi_ _ 



t; > 

,V 2 



o 
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23* In ngr opinion, the calendar that would better meet the needs of stu 



dents with learning problems would be: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendai* 


Need More 
Information 


Total Population 


22$ 


30$ 


25$ 


22$ 


Elementary 

Assignment 


25$ 


22$ 


28$ 


24$ 


Jr. High 
Assignment 


18$ 


37$ 


26$ 


19$ 


Sr. High 
Assignment 


21$ 


39$ 


16$ 


24$ 


Elementary 

Administrator 


18$ 


59$ 


12$ 


6$ 


Jr. High 

Administrator 


- 


- 


100$ 


- 


Sr. High 
Administrator 


- 


100$ 


- 


- 


Central Office 
Administrator 


5$ 


50$ 


35# 


10$ 


Other 


1956 


27$ 


19$ 


27$ 


Male 


19* 


'*1$ 


22$ 


16$ 


Female 


23$ 


25$ 


27$ 


25$ 


Administrative Staff 10$ 


51$ 


29$ 


7$ 



o 
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24. In my opinion, the calendar that could provide more effectively for 
student independent study is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


15* 


4o* 


25* 


18* 


Elementary 

Assignment 


17* 


34* 


27* 


20$ 


Jr. High 
Assignment 


14* 


43* 


25* 


18* 


Sr. high 
Assignment 


17* 


47* 


21* 


14* 


Elementary 

Administrator 


6* 


65 * 


18 * 


6* 


Jr. High 

Administrator 


- 


67* 


33* 


- 


Sr. High 
Administrator 


- 


ICO* 


- 


- 


Central Office 
Administrator 


5* 


55* 


30* 


10* 


Other 


8* 


50* 


19* 


15* 


Male 


17* 


45* 


22* 


14* 


Female 


15* 


38* 


26 * 


19* 


Administrative Staff 5$ 


6]* 


24* 


I£_ 



■> 



£14 

O 

ERIC 
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25 . In my opinion, 
and vacations 


the calendar that 
to iuqprove student 


makes better provision for 
motivation is: 


recesses 


Classification 


Present School Split -Trimester 
Calendar Calendar 


Either 
Cr lender 


Need More 
Information 


Total Population 


36* 


3656 


8 $ 


iSi 


Elementary 

Assignment 


39# 


3196 


9 $ 


2136 


Jr. High 
Assignment 


3136 


465 * 


8# 


15 $ 


Sr. High 
Assignment 


34* 


38 £ 


<si 


2156 


Elementary 

Administrator 


35# 


53 $ 


- 


6$ 


Jr. High 
Administrator 


67* 


33 $ 


- 


- 


Sr. High 
Administrator 


- 


100 $ 


- 


- 


Central Office 
Administrator 


1036 


65$ 


5$ 


1G3& 


Other 


4236 


31 ? 


8$ 


8$ 


Male 


36* 


42 # 


6$ 


1436 


Female 


35* 


35 $ 


CO 


2036 


Administrative Staff 


59 $ 


2$ 


7 $ 






o 
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26. In my opinion, transfer students moving into the school system would 
find it easier to ;ork out a satisfactory schedule under: 



Classification 


Preeent School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


49 $ 


27$ 


8$ 


15 $ 


Elementary 

Assignment 


53 $ 


23$ 


9$ 


15 $ 


Jr. High 
AesigftDcnt 


43$ 


39$ 


7$ 


n$ 


Sr. High 
Assignment 


50$ 


22$ 


3$ 


24$ 


Elementary 

Administrator 


35$ 


4l$ 


18 $ 


- 


Jr. High 

Administrator 


67$ 


33$ 


- 


- 


Sr. High 
Administrator 


- 


100$ 


- 


- 


Central Office 
Administrator 


40$ 


30$ 


10$ 


20$ 


Other 


50$ 


27$ 


8$ 


8$ 


Male 


k&f, 


32$ 


5$ 


16 $ 


Female 


51$ 


25$ 


9$ 


14$ 


Administrative Staff 39 $ 


37$ 


12$ 


10$ 



13 
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2?. In my opinion, the calendar which would provide the fewer number of 



scheduling difficulties for administrators and teachers is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


70$ 


8$ 


3$ 


18$ 


Elementary 

Assignment 


73$ 


5$ 


2$ 


:M 


Jr. High 
Assignment 


CO 

VO 


13$ 


3$ 


16 $ 


Sr. High 
Assignment 


66$ 


9$ 


2$ 


21/. 


Elementary 

Administrator 


65$ 


6$ 


OJ 

rH 


12/ 


Jr. High 

Administrator 


100$ 


- 


- 


- 


Sr. High 
Administrator 


- 


100$ 


- 


- 


Central Office 
Administrator 


50$ 


15$ 


5$ 


25$ 


Other 


69$ 


8$ 


- 


15$ 


Male 


66$ 


10$ 


3$ 


20$ 


Female 


72$ 


7$ 


3$ 


17$ 


Administrative Staff 59$ 


12$ 


7$ 


17$ 



o 
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28. In opinion, the calendar vhich creates a greater need for installing 



air conditioning In school buildings Is; 



Classification 


Pre?*nt School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


2$ 


91$ 


3$ 


3$ 


Elementary 

Assignment 


2$ 


91 $ 


3$ 


2$ 


Jr. High 
Assigrcnent 


4 $ 


90 $ 


4$ 


2$ 


Sr. High 
Assignment 


1$ 


86 $ 


5$ 


7$ 


Elementary 

Administrator 


0$ 


88 $ 


6 $ 


0$ 


Jr. High 

Administrator 


0$ 


100 $ 


0$ 


0$ 


Sr. High 
Administrator 


096 


100 $ 


0 $ 


0$ 


Central Office 
Administrator 


0$ 


100 $ 


0 $ 


0$ 


Other 


0$ 


100 $ 


0 $ 


0$ 


Male 


3 $ 


88 $ 




4$ 


Female 


2 $ 


92 $ 


3 $ 


2$ 


Administrative Staff 


95 $ 


2* 


- 



2.18 
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29. In my opinion, the calendar which makes it possible feu st dr . bo 
make wiser curriculum choices is: 



Classification 


Present School 
Calendai 


Split-Tv imesxer 
Calendar 


Either 

Calendar 


Ne:;d Moi'e 
Information 


Total Population 


18# 


2756 


25# 


f'3# 


Elementary 

Assignment 


16# 


24# 


24# 


34# 


Jr. High 
Assignment 


19# 


3*4 


26# 


21# 


Sr. High 
Assignment 


27# 


28# 


19# 


23# 


Elementary 
Administrate r 


1856 


3596 


18ft 


24# 


Jr. High 

Administrator 


0# 


o# 


100# 


0# 


Sr, High 
Administrator 


0# 


100# 


0# 


0# 


Central Office 
Administrator 


10$ 


25* 


45 # 


20# 


Other 


19# 


35# 


35# 


8# 


Male 


21# 


34# 


25# 


18# 


Female 


1796 


25# 


25# 


32# 


Administrative Staff 12$ 


29# . 


37# 


20# 
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30. In ray opinion, c 
and music vould 


community recreation programs such 
function better under: 


as sports. 


drama, 


Present School 

Classification Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


48$ 


13$ 


17$ 


19$ 


El erne nt ary 
Assignment 


48$ 


13$ 


18$ 


19$ 


Jr. High 
Assignment 


47$ 


14$ 


20$ 


18$ 


Sr. High 
Assignment 


b9l> 


13$ 


14$ 


22$ 


Elementary 

Administrator 


35$ 


18$ 


12$ 


29$ 


Jr. High 

Administrator 


1005fc 


0$ 


0$ 


0$ 


Sr. High 
Administrator 


100$ 


0$ 


0$ 


0$ 


Central Office 
Administrator 


55$ 


10$ 


20$. 


15$ 


Other 


62$ 


12$ 


12$ 


15$ 


Male 


49$ 


15$ 


17$ 


17$ 


Female 


48$ 


13$ 


17$ 


21$ 


Administrative Staff 


5ii 


12$ 


151 


20$ 



€ 1 ) 



O 
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31 - In my opinion 
ably find it 


, students transferring out of the 
easier to fit into another school 


school system would prob 
system under: 


Clarification 


Present School 
Calender 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


7656 


4 * 


7* 


11* 


Elementary 

Assignment 


77* 


hi 


8* 


10* 


Jr. High 
Assignment 


74* 


4 * 


7* 


14 * 


Sr. High 
Assignment 


771’ 


3 * 


6 * 


12 * 


Elementary 

Administrator 


82 * 


0* 


>!< 

OJ 

rH 


O* 


Jr. High 

Administrator 


6 7 # 


33* 


0 * 


0 * 


Sr. High 
Administrator 


096 


100* 


0 * 


0 * 


Central Office 
Administrator 


65* 


5* 


20 * 


10 * 


Other 


88 * 


0 * 


0 * 


8 * 


Male 


72* 


5* 


9* 


12 * 


female 


79* 


3* 


7 * 


11 * 


administrative Staff 71< 


- 7* 


15* 


5*— 
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32, In ugr opinion, students who have been ill for several voeks would find 
it easier to make up school work if the school were operating under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


27# 


42# 


15# 


14 # 


Elementary 

Assignment 


24 # 


4 i# 


17# 


17# 


Jr. High 
Assignment 


3 1 *# 


42 # 


11# 


12 # 


Sr. High 
Assignment 


39# 


35# 


10# 


15 # 


Elementary 

Administrator 


12# 


65# 


12# 


6# 


Jr. High 
Administrator 


33# 


33# 


33# 


0# 


Sr. High 
Administrator 


100# 


0# 


0# 




Central Office 
Administrator 


15# 


65# 


15# 


5# 


Other 


19# 


58# 


12# 


8# 


Male 


3<tf 


43* 


14 # 


11# 


Female 


26# 


42# 


15# 


16# 


•Administrative Staff 17# 


61# 


± 5 # 


54 



to 
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33. In my opinion, the calendar that opens up greater opportunities for 

using the summer months to make environmental education (conservation) 
more effective is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


21$ 


57$ 


8$ 


13$ 


Elementary 

Assignment 


22$ 


55$ 


6$ 


13$ 


Jr. High 
Assignment 


22$ 


58$ 


7$ 


n$ 


Sr. High 
Assignment 


16$ 


59$ 


7$ 


16$ 


Elementary 

Administrator 


12$ 


71$ 


6 $ 


12$ 


Jr. high 
Administrator 


0$ 


67$ 


33$ 


0$ 


Sr. High 
Administrator 


0$ 


100$ 


0 $ 


0$ 


Central Office 
Administrate*' 


20$ 


60$ 


0 $ 


15$ 


Other 


19$ 


62$ 


15$ 


0$ 


Male 


22$ 


60$ 


6 $ 


n$ 


Female 


19$ 


57$ 


8$ 


14$ 


Administrative Staff 15$ 


66 $ 


5$ 


12 $ 



er|c 
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34, In my opinion., the calendar vhich provides the greater opportunity for 
students to work full-time during their vacation peiiods is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Fopulation 


57* 


22* 


8* 


11* 


Elem*nt?ury 

Assignment 


61 $ 


19* 


9* 


11* 


Jr. High 
Assigrment 


54* 


24* 


8* 


13* 


Sr. High 
Assignment 


53* 


33* 


4* 


7* 


Elementary 

Administrator 


41* 


41* 


6* 


12* 


Jr, High 

Administrator 


67* 


33* 


0* 


0* 


Sr. High 
Administrator 


0* 


100* 


0* 


0* 


Central Office 
Administrator 


50* 


20* 


15* 


15* 


Other 


58* 


<-3* 


4* 


15* 


Male 


51* 


30* 


7* 


12* 


Female 


60* 


19* 


9* 


11* 


Administrative Staff 46$ 


32* 


10* 


12* 
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35- In n$r opinion, sequential subject matter such as foreign languages or 



mathematics could be better taught under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


35$ 


16 $ 


23$ 


24$ 


Elementary 

Assignment 


35$ 


14$ 


25$ 


26$ 


Jr. High 
Assignment 


* 6 $ 


21 $ 


20$ 


2 ^$ 


Sr. High 
Assignment 


43$ 


16$ 


12$ 


24$ 


Elementary 

Administrator 


29 $ 


18$ 


35$ 


18$ 


Jr. High 
Administrator 


33$ 


0 $ 


33$ 


33$ 


Sr. High 
Administrator 


0 $ 


0 $ 


100$ 


0 $ 


Central Office 
Administrator 


15$ 


15$ 


35$ 


35$ 


Other 


31$ 


19$ 


31$ 


15$ 


Male 


34$ 


22$ 


20$ 


23$ 


Female 


36$ 


14* 


24$ 


25$ 


Administrative Staff 22$ 








27* 
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36. In my opinion, the calendar vhich makes it possible for the teachers to 
be come better Informed about a students abilities and interests 1 st 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


46* 


12* 


27 * 


13* 


Elementary 

Assigrment 


45* 


10* 


30* 


15* 


Jr. High 
Assignment 


52* 


15* 


23 * 


10* 


Sr. High 
Assignment 


49 * 


13* 


21 * 


1 3* 


Elementary 

Administrator 


35 * 


29* 


CVJ 


12* 


Jr. High 
Administrator 


67* 


0* 


33 * 


0* 


Sr. High 
Administrator 


0 * 


0* 


100 * 


0* 


Central Office 
Administrator 


25* 


15* 


45* 


15* 


Othe* 


35 * 


23* 


27* 


12* 


Male 


42 * 


19* 


27* 


u* 


Female 


47 * 


10* 


28* 


l 4 * 


Administrative Staff 3 £# 


20 * 


37 * 


12 * 



o 
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37 • In ny opinion, students vho are planning to attend college would have 
fever difficulties under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


39* 


12* 


27* 


20* 


Elementary 

Assignment 


38* 


10* 


27* 


24* 


Jr, High 
Assignment 


38* 


17* 


29* 


15* 


Sr. High 
Assignment 


40* 


11* 


24* 


21* 


Elementary 

Administrator 


41* 


l8* 


24* 


18 * 


Jr, High 
Administrator 


67* 


0* 


33* 


0* 


Sr. High 
Administrator 


0$ 


o* 


100* 


0* 


Centrel Office 
Administrator 


35* 


5* 


50* 


10* 


Other 


5 it* 


19* 


23* 


0* 


Male 


39* 


17* 


2d* 


14* 


Female 


38* 


10* 


27* 


23* 


Administrative Staff 39$ 


10* 


39* 


12* 



O 

ERIC 
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38. In my opinion, the calendar which makes it possible to provide a more 
AfffiRtilYft interflchQle.atl£ athletic program is; 


Classification 


Preeent School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


59 ? 


6? 


12? 


22? 


Elementary 

Assignment 


57 ? 


5 ? 


12? 


24 ? 


Jr. High 
Assignment 


61? 


8? 


14 ? 


17? 


Sr. High 
Assigrenent 


60? 


7 ? 


13 ? 


20? 


Elementary 

Administrator 


53 ? 


0? 


6? 


4 l? 


Jr. High 
Administrator 


100? 


0? 


0? 


0? 


Sr. High 
Administrator 


0? 


0? 


100? 


0? 


Central Office 
Administrator 


70 ? 


0? 


20? 


10? 


Other 


8l? 


4 ? 


0? 


LT\ 

»— 1 


Male 


60? 


9 ? 


13 ? 


17 ? 


Female 


59 ? 


5 ? 


12? 


23 ? 


Adminifitrative Staff 


0? 


iii 


22? 



O 
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39* In ray opinion, the calendar which makes it possible to provide a more 
effective instrumental music, vocal music, dramatics, etc* program is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


4l$ 


n$ 


24$ 


24$ 


Elementary 

Assignment 


37$ 


n$ 


ro 

— j 


24$ 


Jr. High 
Assignment 


50$ 


12$ 


17$ 


20$ 


Sr. High 
Assignment 


39* 


10$ 


21$ 


CO 

OJ 


Elementary 

Administrator 


41$ 


6$ 


18$ 


35$ 


Jr, High 

Administrator 


67$ 


0$ 


33$ 


0$ 


Sr. High 
Administrator 


0$ 


0$ 


100$ 


0$ 


Central Office 
Administrator 


55$ 


5$ 


25$ 


15$ 


Other 


46$ 


12$ 


19$ 


23$ 


Male 


44{t 


14$ 


17$ 


24$ 


Female 


39$ 


10$ 


26$ 


2.4$ 


Administrative Staff 49$ 


-5$ 


24$ 


22$ 
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40. In u$r opinion, the calendar which makes it possible to provide a more 

effective extra- cur rlcular activities program (other than athletics) is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


35* 


16* 


26* 


22* 


Elementary 

Assignment 


33* 


15* 


26* 


24* 


Jr. High 
Assignment 


*3* 


16* 


21* 


20* 


Sr. High 
Assignment 


36* 


19* 


29* 


16* 


Elementary 

Administrator 


29* 


1+1* 


12* 


18* 


Jr. High 

Administrator 


67* 


0* 


33* 


0* 


Sr. High 
Administrator 


o* 


0* 


100* 


0* 


Central Office 
Administrator 


30* 


10* 


60* 


0* 


Other 




12* 


27* 


23* 


Male 


38* 


21* 


cv 

CO 


M 

CD 


Female 


3*+* 


lit* 


28* 


23* 


Administrative Staff 32^ 


22* 


39* 


7* 



o 
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1+1. In my opinion, the calendar which provides better for the evaluation 
of student work is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


31* 


18 * 


'M 


15* 


Elementary 

Assignment 


33* 


15* 


32* 


17* 


Jr. High 
Assignment 


30* 


24* 


33* 


13* 


Sr. High 
Assignment 


31* 


24* 


33* 


12* 


Elementary 

Administrator 


35* 


24* 


35* 


6* 


Jr. High 

Administrator 


33* 


0* 


67* 


0* 


Sr. High 
Administrator 


0* 


100* 


0* 


0* 


Central Office 
Administrator 


15* 


20* 


65* 


0* 


Other 


31* 


19* 


35* 


12* 


Male 


29* 


22* 


37* 


10* 


Female 


33* 


17* 


33* 


17* 


Administrative ouaff 24$ 


22* 


51* 


2* 
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42# In my opinion, the calendar which enables teachers to provide a more 
effective atmosphere for learning is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


32$ 


20$ 


32$ 


14$ 


Elementary 

Assignment 


35$ 


14$ 


33$ 


15$ 


Jr. High 
Assigranent 


29$ 


TY> 

oo 


33$ 


] 0$ 


Sr. High 
Assignment 


3C$ 


27$ 


24$ 


l8$ 


Elementary 

Administrator 


35$ 


47$ 


l8$ 


0$ 


Jr. High 

Administrator 


33$ 


0$ 


67$ 


0$ 


Sr. High 
Administrator 


0$ 


0$, 


100$ 


0$ 


Central Office 
Administrator 


10$ 


30$ 


40$ 


20$ 


Other 


31$ 


15$ 


42$ 


8$ 


Male 


28$ 


30$ 


30$ 


H$ 


Female 


34$ 


16 $ 


33$ 


15$ 


Administrative Staff 22^ 


34$ 


34$ 


10$ 
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^3 A period of two or moro years should be demoted to planning for a 

smooth transition from the present calendar to a SPLIT -'CRIMES TER CAL- 
ENDAR if the latter is adopted. 


Classification 


Agree 




Disagree 


Need More 
Information 


Total Population 


66$ 




7$ 


'tR, 

LTN 

C\J 


Elementary Assignment 


68$ 




6$ 


25$ 


Jr. High Assigrvnent 


60$ 




13$ 


26$ 


Sr. High Assignment 


6l$ 




6$ 


3^$ 


Elementary Administrator 


82$ 




0$ 


18$ 


Jr. High Administrator 


67$ 




0$ 


0$ 


Sr. High Administrator 


100$ 




0$ 


0$ 


Central Office Administrator 90$ 




5$ 


5$ 


Other 


77$ 




8$ 


15$ 


Male 


-a- 

VO 




11$ 


25$ 


Female 


67$ 




5$ 


26$ 


Administrative Staff 


85$ 




2fC 


10$ 
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44. Any decision to change from the present school calendar to a SPLIT- 

TRIMESTER CALENDAR should reflect the informed opinions of such groups 
as citizens, parents, educators, and students following an extensive 
public information program. 



Classification 


Agree 


Disagree 


**eed More 
Information 


Total Population 


94$ 


i$ 


3$ 


Elementary Assignment 


95$ 


i$ 


4$ 


Jr. High Assignment 


95$ 


2$ 


2$ 


Sr. High Assignment 


93$ 


3$ 


4$ 


Elementary Administrator 


100$ 


0$ 


0$ 


Jr. High Administrator 


100$ 


0$ 


0$ 


Sr. High Administrator 


100$ 


0$ 


0$ 


Central Office AdrJu.istrator 


100$ 


0$ 


0$ 


Other 


100$ 


0$ 


0$ 


Male 


93$ 


3$ 


4$ 


/emals 


96$ 


1$ 


3$ 


Administrative Staff 


100$ 


_0$ 


0$ 



O 
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45. A survey of community opinions of all major groups vho are affected by 
a revised school calendar should precede a decision by the school 
board to adopt a nev calendar. 



Classification 


Agree 


Disagree 


Need More 
Information 


Total Population 


91* 


3 * 


5 * 


Elementary Assignment 


90* 


2 * 


6* 


Jr. High Assignment 


95* 


3 * 


2* 


Sr. High Assignment 


86* 


6* 


7* 


Elementary Administrator 


100* 


0* 


0* 


Jr. High Administrator 


100* 




0 * 


Sr. High Administrator 


.TOO* 


0* 


0* 


Central Office Administrator 


95* 


5* 


0* 


Other 


96 * 


^* 


0* 


Male 


87 * 


6* 


6* 


Female 


93* 


1 * 


’+* 


Administrative Staff 


98* 


2 * 


2* 
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46 i An extensive in-service education program for all school employees 

should precede the introduction of a nevr school calendar th.t incor- 
porates major changes such as found in the SPLIT -TRIMESTER CALE 1 TDAR. 



Classification 


Agree 


Disagree 


Need More 
Informs cion 


Total Population 


83 * 


5* 


10* 


Elementary Assignment 


85 # 


4* 


10* 


Jr, High Assignment 


8296 


5?' 


11* 


Sr, High Assignment 


75 * 


9* 


16* 


Elementary Administrator 


94 * 


0* 


6 * 


Jr, High Administrator 


100 * 


0* 


0* 


Sr, High Administrator 


. 100 * 


0* 


0* 


Central Office Administrator 


100 * 


0* 


0* 


Other 


96* 


4* 


0* 


Male 


81* 


7* 


11* 


female 


85* 


4* 


10* 


Administrative Staff 


98* 


0* 


iif 



.) 
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The i^lementation of the SPLIT -TKDfESTER CALKTDAR should not be at- 
tempted until all schools in Ann Arbor are air-conditioned. 



Classification 


A^ree 


Disapn ee 


Need More 
Inform^ ;ion 


Total Population 


77$ 


12$ 


10$ 


Elementary Assignment 


8 o£ 


10$ 


10$ 


<Jr. high Assignment 


79$ 


13$ 


6 i 


Sr. High Assignment 


71 $ 


1?$ 


17 $ 


Elementary Administrator 


59 $ 


35$ 


6 $ 


Jr. High Administrator 


67$ 


0$ 


33 $ 


3 r. High Administrator 


0 $ 


100^ 


0$ 


Central Office Administrator 


60$ 


30$ 


10 $ 


Other 


69$ 


23$ 


8 $ 


Male 


68 $ 


18$ 


14 $ 


Female 


81$ 


10 $ 


9 $ 


Administrative Staff 


— 52 $. 


3 £$ . 


: 
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48. If the school board vere to adopt the SPLIT -TRIMESTER CAIjSNBAR, what 
would be your preference as regards the number of terms you would like 
to teach each year? 



Classification 


Teach 
5 out of 6 
terras 


Teach all 
six terms 


No preference as 
regards the number of 
terms I would teach 


Total Population 


66* 


21* 


6* 


Elementary 

Assignment 


71* 


19* 


5* 


Jr . High 
* Assignment 


65* 


26 * 


3* 


Sr. High 
Assignment 


58* 


22* 


8* 


Elementary 

Administrator 


71* 


24* 


0* 


Jr. High 
Administrator 


67* 


0* 


0* 


Sr. High 
Administrator 


100* 


0* 


0* 


Central Office 
Adrai* istrator 


30* 


20* 


15* 


Other 


62* 


19* 


12* 


Kale 


45* 


35* 


8* 


Female 


75* 


15* 


5* 


Administrative Staff 


51* 


20* 


zi 
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49. On tne basis of present knowledge and after all known factors are taken 
into consideration, rny own personal preference is for the Ann Arbor 
Public Schools to operate under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


No 

preference 


Total Population 


52# 


29# 


13* 


Elementary Assignment 


585s 


25# 


13# 


Jr. High Assignment 




37# 


15# 


Sr. High Assignment 


50# 


35* 


8# 


Elementary Administrator 


1*1# 


53# 


6# 


Jr. High Administrator 


100# 


0# 


0# 


Sr. High Administrator 


100# 


0# 


0# 


Central Office Administrator 


25# 


30# 


*5# 


Other 


5fl# 


27# 


8# 


Male 


'*7# 


1*0# 


10# 


Female 


55# 


26# 


15# 


Administrative Staff 


39* 


37# 


2U# 
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L 

If the SPLIT -TRIMESTER CALENDAR had been in effect this school year, when would 
you Lave chosen to take your vacation if you could have selected from any one of 
the six terms? 



Classification 


Sept 5- 
Oct 24 


Oct 27- 
Dec 19 


Jan 2- 
Feb 20 


Tab 23- 
April 13 


April 17- 
June 6 


June 11- 
Julv 31 


Not TsQte 
Vacation 


Total 

Population 


T* 


2* 


ni 


5* 


5* 


53* 


10* 


Elementary 

Assignment 


Si 


2* 


i2i 


5* 


5* 


58* 


si 


Jr. High 
Assignment 


12 * 


2$ 


li 


ki 


5* 


51* 


13* 


Sr. High 
Assignment 


Si 


3* 


15* 


4* 


3* 


46* 


l6* 


Elementary 
j, Administrator 


Si 


o* 


18 * 


si 


si 


41* 


12* 


Jr. High 
Administrator 


0* 


o* 


0* 


0* 


33* 


67* 


0* 


Sr. High 
Administrator 


o* 


(4 


100* 


0* 


o* 


o* 


0* 


Central Office 
Administrator 


5* 


<4 


5* 


10* 


0* 


40* 


30* 


Other 


4* 


4* 


8* 


8* 


4* 


58* 


12* 


Male 


8* 


2 * 


9* 


4* 


5* 


43* 


l8* 


Pemale 


si 


24 


12$ 


5* 


5* 


57* 


7* 


Administrative ! 


Staff 5* 


o* 


. 12* 


7* 


5* 


41* 


20* 



ID 
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51. Check the item which best describes your current assignment in the 
Ann Arbor Public Schools, 



) 



Classification 


Percent 


Total Population 


Elementary Assignment 


55$ 


kki 


Junior High Assignment 


21 $ 


168 


Senior High Assignment 


13$ 


107 


Elementary Administrators 


2 $ 


17 


Junior High Administrators 


less than 1$ 


3 


Senior High Administrators 


less than 1$ 


1 


Central Office Administrators 


3$ 


20 


Others 


3$ 


26 



) 



o 
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52. What is your sex? 



Classification 


Male 


Female 


No Ans. 


Total 


Total Population 


28* 


69* 


3* 


795 


Elementary Assignment 


12* 


87* 


2* 


441 


Junior High Assignment 


43* 


54* 


2* 


168 


Senior High Assignment 


55* 


45* 


o* 


107 


Elementary Administrators 


71* 


29* 


o* 


17 


Junior High Administrators 


6 7* 


33* 


0* 


3 


Senior High Administrators 


100* 


0* 


o* 


1 


Central Office Administrators 75$ 


25* 


o* 


20 


Others 


35* 


65* 


0* 


26 



co 
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anei y+.^fll Tables for Operational Staf f Oplnlona lre 



The percentages in the Analytical Tables for the Oper- 
ational Staff Opinionaire may not equal 100$ because 
the percent of respondents vho did noc ansver certain 
questions is not included in the tables. 
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1. In my opinion, the school calendar that would be uore helpful in 



attracting qualified employees in my line of work to the Ann 
Arbor School District is? 



Present School 

Classification Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need Mora 
Information 


Total Population 


53* 


17* 


22* 


8* 


Transportation 


Rnployee 


25* 


61* 


11* 


3* 


Food Service 


finployee 


65* 


10* 


23* 


2* 


Secretarial and 


Clerical Bnployee 


57* 


7* 


25* 


10* 


Building and 


Grounds Rnployee 


5 H 


7* 


29* 


8* 


Other 


67* 


17* 


H 


17* 


Male 


*+3* 


22* 


22* 


U* 


Female 


59* 


12* 


22* 


7* 



) 
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2. In my opinion,, ths school calendar that vould satisfy me more as 
regards the number of hours that I would work during the year is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


1*7* 


1 9?6 


23* 


10* 


Transportation 

Employee 


22* 


6^ 


11* 


3* 


Food Service 
finployee 


63 * 


IT* 


21* 


-- 


Secretarial and 

| Clerical finployee 


1*9* 


9* 


27* 


15* 



Building and 

Grounds finployee 


1+9* 


7* 


32* 


ic* 


Other 


50* 


33* 


— 


17* 


Male 


38* 


25* 


25* 


15* 


Female 


53* 


15* 


23* 


9* 
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3 . In my opinion, the school calendar that would work out better for 
me as regards my annual vacation schedule is: 



] 

Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Heed More 
Information 


Total Population 


fc 9* 


iu* 


26* 


10* 


Transportation 


Rnployee 


2596 


* 


25* 


6 * 


Food Service 


Employee 


6 096 


10* 


29 * 




Secretarial and 


Clerical Employee 


53 * 


7 * 


26* 


13 * 


Building and 


Grounds Employee 


51 * 


5 * 


32* 


10* 


Other 


67 * 


IT* 


-- 


17 * 


Male 


fcl* 


16* 


28* 


14 * 


Female 


3 H 


11* 


25* 


6 * 



o 
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In my h inion, the number of employees in my job category needed by 
the Aru nrbor School System vould be higher under; 



Present School 

Classification Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


15* 


51* 


14* 


16* 


Transportation 

Bnployee 


8* 


61* 


19* 


8* 


Food Service 
Ehp' oyee 


29* 


42* 


15* 


*** 


Secretarial and 
Clerical Bnployee 


4* 


60* 


13* 


21* 


Building and 
Grounds Employee 


24 *' 


41* 


15* 


17* 


Other 


33* 


50* 


-- 


17* 


Male 


15* 


47* 


16* 


9* 


Female 


15* 


53 * 


12* 


15* 
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— 5* Two or more years of planning time should be authorized to help make 

( ) a smooth transition from the present school calendar to a new one 

v such as the SPLIT-TRIMESTER CALENDAR. 



Classification 


Agree 


Disagree 


Need More 
Information 


Total Population 


66* 


13* 


17* 


Transportation Employee 


47* 


28 % 


19* 


Food Service Employee 


90 % 


2 % 


8 * 


Secretarial and Clerical 
Employee 


69 % 


9 % 


21* 


Building and Grounds 
Employee 


64* 


19 % 


!5* 


Other 


90 % 


17* 


33* 


Male 


98 % 


21* 


16* 


Female 


n% 


9* 


18* 



6. All school buildings should be air-conditioned if a new calendar such 
as the SPLIT -TRIMESTER CALENDAR were adopted which provides year- 
round school operation* 





Classification 


A«re« 


Disagree 


Need More 
Information 


Total Population 


75* 


13* 


8* 


Transportation Employee 


64* 


19* 


14* 


Food Service Ihployee 


90* 


8* 


2* 


Secretarial and Clerical 
Enployee 


88* 


4* 


9* 


Building and Grounds 
Employee 


63* 


27* 


7* 


Other 


33* 


17* 


50* 


Male 


62* 


23* 


11* 


Female 


83* 


9* 


7* 
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7. After taking all factors under consideration, the calendar that I 
would prefer to be employed under is: 



] 

Classification 


Present School 
Calendar 


Spli t-Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


52# 


l6# 


21# 


H 


Transportation 


Bnployee 


31# 


56# 


11# 


-- 


Food Service 


Bnp] oyee 


63# 


10# 


23# 


2# 


Secretarial and 


Clerical Qnployee 


54# 


9# 


22# 


14# 


Building and 


Grounds Bnployee 


56# 


8# 


25# 


6# 


Other 


67# 


17# 


-- 


17# 


Male 


48# 


22# 


22# 


5# 


Fenv le 


55# 


13# 


20# 


9# 



0 

ERIC 

•> 7 
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8, My present assignment in the Ann Arbor Public 
under the following work classification: 


School System would fall 


Classification 


Percent 


Total Population 


Transportation 


14* 


36 


Fbod Services 


19* 


46 


Secretarial & Clerical 


O0 

CO 


96 


Building & Grounds 


23* 


59 


Others 


2* 


6 



o 



9* My sex is: 



Classification 


Male 


Female 


No. Ans. 


Total 


Total Population 


32* 


66* 


2* 


256 


Transportation 


64* 


33* 


3* 


36 


Food Services 


2* 


94* 


4* 


48 


Secretarial & Clerical 


■ 


100* 


- 


96 


Building & Grounds 


83* 


17* 


- 


59 


Other 


67* 


33* 


~ 


6 








APPENDIX C 



Analytical Tables for Student Opinlonaire 



The percentages In the Analytical Tables for ths Student 
Opinlonaire may not equal 100$ because the percent of 
respondents vho did not ansver certain questions is 
not included in the tables. 



ERIC 




An m Arbor Public Schools - Analytical Table* for Students in Grades 9-12. 



1. In my opinion, if I could choose between the present semester calendar 
calendar courses as opposed to the seven-veeK courses under the Split - 
[Trimester Calendar, I prefer: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


6 0* 


18* 


h% 


1 6 % 


Grade 9 


66 % 


18 % 


5% 


10 % 


Grade 10 


62 % 


ik% 


5% 


16 % 


Grade 11 


59 % 


11 % 


k% 


20 % 


Grade 12 


51% 


23 % 


3 % 


21 % 


Male 


58% 


20 % 


h% 


11 % 


Female 


6 5 % 




k% 


15% 



( 



2. In ny opinion. 


the school 


calendar which provides greater flexibility is: 


Classification 


Present School Split-Trimester 
Calendar Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


32% 


h 6 % 


3% 


18 % 


Grade 9 


35% 


h 3% 


4* 


18 % 


Grade 10 


3b% 


45* 


3% 


H% 


Grade 11 


31% 


47* 


4* 


16 % 


Grade 12 


25% 


55% 


1 % 


18 % 


Male 


32% 


4?* 


2 % 


18 % 


Female 


33% 


45* 


5% 


11 % 



ERIC 
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3. In my opinion, students who vould prefer the scheduling of the school 



day to be more flexible vould prefer: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


35$ 


36$ 


9$ 


18$ 


Grade 9 


39# 


31$ 


n$ 


19$ 


Grade 10 


35$ 


3^$ 


10$ 


, -9$ 


Grade 11 


36$ 


38$ 


9$ 


14$ 


Grade 12 


27$ 


1+8$ 


6$ 


18$ 


Male 


35$ 


36$ 


10$ 


17$ 


Female 


36$ 


36$ 


9$ 


19$ 



J+. In ny opinion, 
* vacations for 


the calendar which ry parents would prefer in 
children in the family is: 


terms of 


Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


71$ 


13$ 


6$ 


8$ 


Grade 9 


73$ 


13$ 


6$ 


7$ 


Grade 10 


75$ 


12$ 


4$ 


7$ 


Grade 11 


74$ 


8$ 


6$ 


11$ 


Grade 12 


64$ 


18$ 


10$ 


>R 

CO 


Kale 


71$ 


l4$ 


6$ 


9$ 


Female 


74$ 


12$ 


6$ 


7$ 



r > 

_ * 



j 
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Schools - Analytical Tables for Students in Grades 9-12, 


5. My inter-- ^ts 
would be set 


and needs, concerning variety in curriculum opportunities, 
more effectively under: 


Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Heed More 
Information 


Total Population 


4 ji 


24$ 


n$ 


17$ 


Grade 9 


48$ 


24$ 


n$ 


17$ 


Grade 10 


50$ 


20$ 


n$ 


17$ 


Grade 11 


50$ 


21$ 


12$ 


16$ 


Grade 12 


42$ 


31$ 


9$ 


16$ 


Male 


47$ 


25$ 


10$ 


17$ 


Female 


50$ 


22$ 


12$ 


16$ 


6. In my opinion, secondary students who fail a course could nttfce up the 
work with less difficulty to them under: 


Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


31$ 


45$ 


7$ 


15$ 


Grade 9 


33$ 


44$ 


8$ 


13$ 


Grade 10 


33$ 


44$ 


5$ 


15$ 


Grade 11 


31$ 


46$ 


8$ 


13$ 


Grade 12 


24$ 


51$ 


6$ 


17$ 


Male 


29$ 


45$ 


7$ 


17$ 


Female 


33$ 


46$ 


7$ 


12$ 
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7- In n$r opinion, the frequency vith which I change courses and teachers 
would work out best under; 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 




27^ 


10 $ 


15 * 


Grade 9 


k8$ 


27^ 


10 $ 


) — i 


Grade 10 


90$ 


20$ 


11 $ 


ik$ 


Grade 11 


kki 


31$ 


7 $ 


15 $ 


Grade 12 


37$ 


36$ 


10 ^ 


16 $ 


Male 


b3$ 


2$i 


9$ 


17$ 


Female 


b9$ 


26 $ 


n$ 


12$ 



8. In rry opinion, 1 would experience less failure under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


>^3* 


19$ 


22 $ 


lb$ 


Grade 9 


^9$ 


18 # 


20 $ 


11$ 


Grade 10 


hh$ 


1596 


25 ^ 


13$ 


Grade 11 


4156 


20$ 


20 ^ 


18 $ 


Grade 12 


3h$ 


2k$ 


23* 


19$ 


Male 


b3$ 


19$ 


23$ 


1 H 


Feraale 




19$ 


21$ 


13 $ 



ERJC 
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9* In opinion,, the C.O.T. (Work- Study ) Programs would work out better 
for me under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


k'j 


15$ 


12$ 


27$ 


Grade 9 


43 $ 


17$ 


11$ 


28 $ 


Grade 10 


ki$ 


16 $ 


11$ 


28 $ 


Grade 11 


48$ 


10$ 


12$ 


28 $ 


Grade 12 


42$ 


12$ 


20$ 


23$ 


Male 


41$ 


14$ 


12$ 


30$ 


Female 


46$ 


15$ 


13$ 


24$ 



10. In cy opinion, course offerings could be offered at varying levels of 
depth and difficulty for bright and average students iiore effectively under 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


34$ 


32$ 


13$ 


19$ 


Grade 9 


35$ 


37$ 


12$ 


15$ 


Grade 10 


38$ 


28 $ 


14$ 


CD 


Grade 11 


31$ 


28 $ 


18 $ 


21$ 


Grade 12 


32$ 


34$ 


13$ 


20$ 


Male 


34$ 


32$ 


14$ 


19$ 


Female 


35$ 


32$ 


13$ 


18$ 



ERIC 
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11. In ny opinion, the calendar that would better meet the needs of stu- 



dents with learning problems would be: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


39$ 


?T$ 


13$ 


19$ 


Grade 9 


38$ 


28$ 


16$ 


18$ 


Grade 10 


^3$ 


30$ 


10$ 


15$ 


Grade 11 


39$ 


23$ 


l4$ 


22$ 


Grade 12 


36$ 


28$ 


13$ 


19$ 


Male 


38$ 


27$ 


12$ 


21$ 


Female 


41$ 


27$ 


15$ 


16$ 



12. In my opinion the calendar that could provide more effectively for 
student independent studv is: 


Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


32$ 


33$ 


16$ 


15$ 


Grade 9 


36$ 


32$ 


17$ 


15$ 


Grade 10 


33$ 


33$ 


16$ 


15$ 


Grade 11 


32$ 


31$ 


17$ 


16$ 


Grade 12 


27$ 


40$ 


15$ 


14$ 


Male 


35$ 


32$ 


15$ 


15$ 


Female 


31$ 


35$ 


17$ 


15$ 
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13* In my opinion the calendar that makes better precision for recesses 
and vacations to improve student motivation is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


52# 


29# 


7# 


9# 


Grade 9 


56# 


28# 


7# 


e# 


Grade 10 


56# 


21 ,- 


6# 


8# 


Grade 11 


53# 


29# 


7# 


9# 


Grade 12 


Uo# 


38# 


7# 


12# 


Male 


51# 


29# 


8# 


10# 


Female 


55# 


31# 


o# 


8# 



14# In my opinion transfer students moving into the school system would 
find it easier to work out a satisfactory schedule under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


61# 


19# 


7# 


n# 


Grade 9 


5*+# 


25# 


8# 


12# 


Grade 10 


69# 


13# 


7# 


10# 


Grade 11 


68# 


ll+# 


7# 


9# 


Grade 12 


55# 


20# 


9# 


12# 


Male 


60# 


16# 


7# 


13# 


Female 


63# 


20# 


8# 


8# 
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15. In my opinion the calendar which creates a greater need for Installing 



air-conditioning in school buildings is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


13 * 


70 * 


7 * 


6* 


Grade 9 


14* 


73 * 


6* 


6* 


Grade 10 


13* 


74 * 


5* 


5* 


Grade 11 


13* 


70 * 


9* 


6* 


Grade 12 


15* 


63 * 


9* 


9* 


Male 


14* 


69 * 


7* 


7* 


Female 


14* 


73 * 


7* 


5* 



16. In trry opinion the calendar which makes it possible for me 
wiser curriculum choices is: 


to rake 


Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


42* 


20* 


19 * 


17 * 


Grade 9 


45* 


25* 


15 * 


14* 


Grade 10 


47* 


13* 


21 * 


i7* 


Grade 11 


42* 


16 * 


21 * 


19* 


Grade 12 


31* 


27* 


23 * 


18* 


Male 


42* 


20* 


18* 


17* 


Female 


43* 


20* 


19* 


16* 
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17* In my opinion community recreation programs such 
and music would function better under: 


as sports, 


dram. 


Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


70$ 


6$ 


95° 


10$ 


Grade 9 


70$ 


10$ 


10$ 


e$ 


Grade 10 


74$ 


e$ 


7$ 


e$ 


Grade 11 


72$ 


3$ 


11$ 


12$ 


Grade 12 


65$ 


11$ 


e$ 


11$ 


Male 


72$ 


9$ 


e$ 


9$ 


Female 


70$ 


8$ 


10$ 


10$ 



c 



18. In my opinion students transferring out of the school system would 
probably find it easier to fit Into another jchool system under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


73$ 


9$ 


6$ 


10$ 


Grade 9 


68$ 


15$ 


6$ 


10$ 


Grade 10 


77$ 


5* 


7$ 


8$ 


Grade 11 


78$ 


6$ 


5$ 


8$ 


Grade 12 


71$ 


12$ 


6$ 


10$ 


Male 


72$ 


9$ 


6$ 


11$ 


Female 


76$ 


11$ 


5$ 


Si 





I 
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19 * In my opinion students who have been ill for several weeks would find 
it easier to make up school work if the school were operating under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


31* 




n$ 


15$ 


Grade 9 


30$ 


1*6$ 


12$ 


n$ 


Grade 10 


3W 


36$ 


, 13$ 


u*$ 


Grade 11 


2©$ 


1*2$ 


12$ 


16$ 


Grade 12 


35$ 


43$ 


c$ 


13$ 


Male 


30$ 




13$ 




Female 


3**$ 


1*3$ 


10$ 


12$ 



20. In my opinion the calendar that opens up greater opportunities for 

using the summer months to make environmental education (conservation) 
more effective ie; 



Classification 


Present School 
Calendar 


Split-Trimester 

Calender 


Either 

Calendar 


Need More 
Information 


Total Population 


36$ ■ 


1*2$ 


6$ 


13 $ 


Grade 9 


3l*$ 


1 * 5 $ 


6$ 


11*$ 


Grade 10 


38$ 


i*i$ 


7$ 


n$ 


Grade 11 


1*0$ 


38$ 


6$ 


n$ 


Grade 12 


35$ 


ltl$ 


6$ 


11 *$ 


Male 


37$ 


1*3$ 


5$ 


12$ 


Female 


37$ 


1*0$ 


6$ 


13$ 
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21. In my opinion the calendar which provides the. greater opportunity for 



me to work 


full-time during my vacation periods 


is: 




Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


66* 


14* 


6* 


9* 


Grade 9 


6 3* 


17* 


11* 


C* 


Grade 10 


70* 


10* 


9* 


e* 


Grade 11 


71* 


10* 


7* 


9* 


Grade 12 


63* 


20* 


4* 


10* 


Male 


67* 


13* 


7* 


10* 


Female 


56* 


15* 


10* 


7* 



22. In my opinion sequential subject matter such as foreign languages or 



mathematics would be more effectively taufdit under: 



Classification 


Present School 
Calendar 


Split-Trlmepter 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


50* 


15* 


19* 


13* 


Grade 9 


50* 


15* 


23* 


ll* 


Grade 10 


51* 


16* 


19* 


13* 


Grade 11 


52* 


13* 


l6* 


17* 


Grade 12 


50* 


ie* 


17* 


13* 


Male 


49* 


16* 


19* 


14* 


Female 


54* 


14* 


20* 


11* 
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23* In my opinion the calendar 
to become better informed 


which makes it possible for the 
about my abilities and interests 


teachers 
is : 




Present School Split-Trimester 


Either 


Need More 


Classification 


Calendar 


Calendar 


Calendar 


Information 


Total Population 


56 * 


12 * 


17* 


12 * 


Grade 9 


59 * 


15 $ 


17* 


6* 


Grade 10 


5 $ 


14* 


16* 


U* 


Grade 11 


59* 


6* 


17* 


13* 


Grede 12 


55* 


12 $ 


16 * 


14* 


Male 


57* 


12* 


ie* 


11* 


Female 


50* 


13* 


17 * 


12* 



2k* In ny opinion students who are 
fever enrollment difficulties 


! planning to attend 
under : 


college would have 




Present School 


Split-Trimester 


Either 


Need More 


Classification 


Calendar 


Calendar 


Calendar 


Information 


Total Population 


53* 


n* 


14* 


19 * 


Grade 9 


47* 


16* 


17* 


20 * 


Grade 10 


53* 


8* 


18 $ 


20* 


Grade 11 


63* 


7* 


n* 


17* 


Grade 12 


56* 


14* 


9* 


17* 


Male 


55* 


n* 


12* 


20* 


Female 


54* 


12* 


16 * 


16* 




2d3 
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25. In ny opinion the calendar vhich makes it possible to provide a more 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


65* 


1055 


n$ 


12$ 


Grade 9 


64$ 


114 


13$ 


9$ 


Grade 10 


72$ 


7$ 


9 $ 


11$ 


Grade 11 


65$ 


6$ 


ii$ 


15$ 


Grade 12 


62$ 


10$ 


10$ 


15$ 


Male 


66$ 


10$ 


n$ 


12$ 


Female 




10$ 


12$ 


12$ 



co 



26. In my opinion the calendar which rrakes it possible to provide a tcore 



Classification 


Present School 
Calendar 


Spl it -Tr ime s t er 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


55$ 


n$ 


18$ 


14$ 


Grade 9 


54$ 


9$ 


25$ 


12$ 


Grade 10 


5e$ 


12$ 


15$ 


14$ 


Grade 11 


56$ 


6$ 


19$ 


18$ 


Grade 12 


55$ 


17$ 


13$ 


12$ 


Male 


53$ 


11$ 


16$ 


16 $ 


Female 


59$ 


10$ 


19$ 


11$ 



O 

ERIC 
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27 . In ray opinion the calendar which mokes it possible to provide a more 
effective extra curricular activities program (other than athletics) 
is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


52 * 


l4* 


16 * 


15 * 


Grade 9 


51 * 


19* 


14* 


16* 


Grade 10 


51 $ 


ll* 


16 * 


14* 


Grade 11 


51 $ 


6 $ 


19* 


17* 


Grade 12 


48* 


19* 


16 * 


16 * 


Male 


52* 


15* 


15* 


16 * 


Female 


56* 


13* 


16 * 


15 * 



28. In ray opinion the calendar which provides better for the evaluation 
of ray progress is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calender 


Either 

Calendar 


Need More 
Information 


Total Population 


50 * 


17* 


14* 


16 * 


Grade 9 


52 * 


18 * 


16 * 


14* 


Grade 10 


54 * 


16 * 


13* 


16 * 


trade 11 


54 * 


13* 


14* 


17* 


Grade 12 


40* 


27* 


16 * 


16 * 


Male 


49* 


18 * 


17* 


15* 


Female 


53* 


16 * 


13* 


15* 
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29. In ray opinion the calendar which enables teachers to provide a more 
effective atmosphere for learning is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Informatioh 


Total Population 


46* 


2056 


15 * 


1456 


Grade 9 


5356 


1956 


1656 


1156 


Grade 10 


52* 


1956 


1456 


13 * 


Grade 11 


46?6 


16* 


19 * 


15 * 


Grade 12 


3926 


32* 


12 * 


1656 


Male 


4 656 


21* 


1656 


14 * 


Female 


5056 


2056 


1656 


13 * 



( > 



30. A period of two or more years should be devoted to planning for a 
smooth transition from the present calendar to a SPLIT- TRIMESTER 
CALENDAR if the latter is adopted. 



Classification 


A«ree 


Disagree 


Need More 
Information 


Total Population 


55* 


15* 


25 * 


Grade 9 


57* 


16 * 


26 * 


Grade 10 


56* 


18* 


rv> 


Grade 11 


63* 


13* 


22* 


Grade 12 


53* 


14* 


31* 


Male 


53* 


15* 


29* 


Female 


60* 


17* 


22* 
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31* Any decision to change from the present school .calendar to a SPLIT - 
TRIMESTER CALENDAR should reflect the informed opinions of such 
. groups ap citizens, parent s, educators, and students following an 



Classification 


Agree 


Disagree 


Need More 
Information 


Total Population 


76* 


e* 


12* 


Grade 9 


77* 


e* 


14* 


Grade 10 


75* 


10* 


12* 


Grade 11 


60* 


6* 


11* 


Grade 12 


63* 


5* 


12* 


Male 


74* 


6* 


15* 


Female 


63* 


7* 


9* 


32, A survey of community opinions of all major groups who are 

affected by a revised school calendar should precede a decision 
by the school board to adopt a new calendar. 


Classification 


A<rree 


Disagree 


Need More 
Information 


Total Population 


61* 


14* 


20* 


Grade 9 


56* 


16 * 


25* 


Grade 10 


64* 


18* 


16* 


Grade 11 


67* 


11* 


19* 


Grade 12 


73* 


8* 


17* 


Malt 


61* 


14* 


22* 


resale 


66* 


14* 


18* 



ERIC 
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33* An extensive in- service education program for nil school employees 
should precede the introduction of a new school calendar that 
incorporates major changes such as found in the SPLIT- TRIMESTER 
CALENDAR. 



Classification, 


Agree 


Disagree 


Need More 
Information 


Total Population 


53* 


12 * 


30* 


Grade 9 


49* 


16 * 


35* 


Grade 10 


50* 


15* 


33* 


Grade 11 


59* 


f* 


29* 


Grade 12 


73* 


5* 


13* 


Male 


52* 


13* 


31* 


Female 


58* 


10 * 


29* 



3fc. The implementation of the SPLIT -TRIMESTER CALENDAR 
attempted until all schools in the Ann Arbor School 
air-conditioned. 


should not be 
District are 


Claaeif lc&tion 


Agree 


Disagree 


Need More 
Information 


Total Population 


62 * 


19* 


13* 


Grade 9 


68* 


17* 


14* 


Grade 10 


C\ 

K* 


25* 


10 *. 


Grade 11 


64* 


16* 


12 * 


Grade 12 


65 * 


20* 


13* 


Mala 


65* 


17* 


14* 


Female 


64* 


22 * 


11 * 



O 
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35. If the school bourd ware to adopt the SPLIT TRIMESTER CALENDAR, 
what would be your preference as regards the number of terms 
you would like to attend each year? 



Classification 


Attend 
5 out of 6 
terms 


Attend all 
6 terms 


No preference as regards 
the number of terms 
I would attend 


Total Population 


43$ 


24$ 


23$ 


Grade 9 


46$ 


21$ 


2&$ 


Grade 10 


4i$ 


30$ 


21$ 


Grade 11 


46$ 


25$ 


22$ 


Grade 12 


46$ 


25$ 


21$ 


Male 


42$ 


26$ 


26$ 


Female 


46$ 


24$ 


22$ 



36 * On the basis of present Knowledge and after all known factors are 
taken into consideration, my own personal preference is for the 
Ar.n Arbor Public School System to^perate under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


No 

Preference 


Total Population 


62$ 


16$ 


12$ 


Grade 9 


67$ 


l£$ 


13$ 


Grade 10 


69t 


17$ 


10$ 


Grade 11 


6 5$ 


16$ 


14$ 


Grade 1£ 


r M 


27$ 


13$ 


Male 


62$ 


15$ 


13$ 


Female 


67$ 


ie$ 


11$ 



O 




T 
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37. If the SPLIT -TRIM3ST3R CAL3KDAR had been in effect this school year, 
vnen would you have chosen to take your vacation if you could have 
selected from ar.v one of the six terns? 



Classification 


Sept. 5- 
Oct. 24 


Oct. 27- 
Dec. 19 


Jan. 2- 
Feb. 20 


Feb. 

Apr. 


23- 

13 


Apr. 17- 
June 6 


June 11- 
Julv ^1 


Total Population 


3 ? 


20 


50 


2$ 




60 


690 


Grade 9 


50 


10 


70 


2i 




erf 


730 


Grade 10 


30 


30 


30 






50 


740 


Grade 11 


2 $ 


00 


60 


& 




50 


750 


Grade 12 


20 


20 


60 






90 


710 


Male 


40 


20 


60 


H' 




60 


700 


Female 


20 


30 


50 


2$ 




50 


770 



i 
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38. Check the item which best 
Public SchooJs. 


describes 


you i' grade 


level in the Ann Arbor 


: , ) 


Classification 


Percent 


Total Population 






Grade 9 


32 * 




342 






Grade 10 


25 $ 




261 






Grade 11 


20 $ 




216 






Grade 12 


16% 




173 






No Answer 


6 * 




6.5 






Total 


100 * 




1060 






39* What is your sex? 










) 


Classification 


Male 


Female 


No Answer 


Total 




Total Population 


48* 


1 

! 

1 tfc 

i/-\ 


6* 


1060 




Grade 9 


55* 


bb? 


1* 


342 




Grade 10 


\n 

a 


49 * 


1* 


261 




Grade 11 


46* 


53* 


- 


216 




Grade 12 


51* 


47* 


1* 


173 




No Grade 


8* 


9* 


76 > 


65 




No Sex 


“ 


* 


- 


60 


> 



O 

,ERLC 
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AN ADDENDUM FOR ATTACHMENT TO 




THE ANN ARBOR SPLIT-TRIMESTER FEASIBILITY STUDY REPORT 





July SI, 1970 
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INTRODUCTION 



As indicated in Chapter II, the process of surveying 
community opinion concerning the Split-Trimester Plan was 
underway at the time that the June Report was submitted. 

That survey now has been completed, and a copy of the 
products and findings of the survsy process constitute 
this Addendum. 

The Addendum consists of three documents, namely: » 

(1) a display copy of the informational insert which was 
mailed to all prospective respondents who constituted the 
registered voter survey random sample (the insert was 
attached to the brochure entitled M Ann Arbor Explores 
Feasibility of Split-Trimester Plan for Extended School 
Year 11 ) , (2) a display copy of the survey instrument which 
was mailed to prospective respondents, and (3) a report of 
survey findings* 

It is felt that the general pattern of findings produced 
oy the survey of the registered voter sample is consistent 
with the pattern of findings which is presented in Chapter III 
of the June Report. For a detailed presentation of the 
results of the registered voter survey, however, see the 
attached report of findings. 
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OFFICE OP THE 
SUPERINTENDENT 



ANN ARBOR PUBLIC SCHOOLS 



W. •COT! WKSTCRMAN. JR. 



SUPERINTENDENT 



1 2.20 WELLS STREET 
ANN AKIQR, MtCHIOAN 
4 a I O 4 



ANN 



ARBOR 



M 



C H t O A N 



TELEPHONE 4687711 



June 15, 1970 



Dear School District Resident: 

At the request of the Michigan Department of Education, 
the staff of the Ann Arbor Public Schools is studying the 
feasibility of an experimental year-round school program 
which some day may have major implications for education in 
our state. 

We need your help in providing reactions to the split- 
trimester plan wc have studied. The nature of this calendar 
plan is described in the attached materials. 

Later this week you, and the other citizens who make 
up the community sample for this study, will receive an 
opinionaire o a vhich your reactions to the experimental 
calendar may be expressed. Since the survey will make a 
contribution to education in Michigan, it is hoped that you 
will help us complete this investigation. 



Q -i nr PirP Ivr 




W. Scott Westerman, Jr 
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COMMUNITY RESIDENTS INSERT 
-Implications of the Sp 1 i t -Tr i mes t e r Plan- 



tfhat is the s tit us of the Split-Trimester plan? 

At this time it is purely a theoretical p 1 an of instructional 
organization and school operation which the school system is 
assessing for possible educational and economic advantages. 

If the Split-Trimester plan were adopted by the school system, 
would the five elementary schools, sixth junior high school, 
and third senior high school which were rejected in the 
June 8 election still be needed? 

Although the additions which are new needed to existing 
buildings are urgently needed under either plan, it appears 
tha^ five n ew elementary schools and a sixth junior high 
school would not be needed under the Sp 1 i t - Tri mes t e r plan. 

A third senior high school would still be needed under the 
Split-Trimester plan, hue its 11 need date ,r would be 197S 
rather than 1973. 

Would annual school operatio nal costs be lower under the 
Sp 1 i t -Trimes t er plan than under the present two-semester 
plan? 

No, they would be roughly four per cent higher under the 
Sp 1 i t -Tr imes t er pian, since school facilities would be in 
operation 1/6 longer each year and personnel salaries and 
utilities costs would be higher. 

Approximately how much would it cost to convert the school 
system to the Split-Trimester plan? 

Roughly $250,000 added costs spread over two years would be 
required to convert the present K-12 curriculum. If the 
conversion included installation of central a i r-condit ioni ng 
in all school buildings, an additional $8 million would be 
requi red - -th i s is more than the estimated costs of the five 
elementary schools needed under the two-semester plan. 

Wouldn't the savings resulting from not building and 
operating the six projected buildings under the Split- 
Trimester plan save the school district's taxpayers a large 
sum of money over the next 10 years? 

The savings would be chiefly in construction and bonded 
interest outlays, and much of this would be offset if 
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Community Resident 
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installation of central air-conditioning were required in 
converting to the plan. Concerning staff, most of those 
who would have been assigned to the six new buildings under 
the two -s ernes ter plan would be needed in the existing 
buildings under the Sp 1 i t -Trimes te r plan. 

6. Does the vacation term under the Split-Trimester plan offer 
any advantages to families? 

There is a feeling that many parents might wish to take 
their family vacations at times other than June and July. 

This study hopes to learn whether enough parents would prefer 
fall, winter, or spring vacation periods to assure S/6 
attendance during June and July. The month of August, of 
course, would be a vacation period for all students. 

7. Could rourses be meaningfully taught during the 36-day time 
block provided by the Spl i t -Trimes ter plan? 

Yes, assuming that the total K-12 curriculum were revised. 

8. Can students make effective educational prog res s during 
June and July? 

Educational research studies suggest that they ran. 

9. Would the Split-Trimester plan necessitate changes in the 
Ann Arbor Recreation Program? 

Yes, recreational activities should be provided during 
school hours throughout the entire year for the benefit of 
children taking vacations at other times than the summer 
raon ths - -a 1 though older students night use these periods as 
employment opportunities. 

10. Would the high school varsity athletic programs be able to 
function under the Split-Trimester plan? 

It is anticipated that athletes would be eligible J'or 
varsity sport participation, even during their vacation terms 
if they were otherwise eligible. Also a probability exists 
that spring varsity sports would be extended through July if 
extended school year programs were widely adopted in Michigan 
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ANN ARBOR PUBLIC SCHOOLS 


W. 0COTT WE8TERMAN. JR. « SUPERINTENDENT 
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ANN ARBOR. MICHIGAN 
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ANN ARBOR * MICHIGAN 
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June 29, 1970 



Dear School District Resident; 

YOUR HELP I S N BEDEL 

As indicated in my letter of June 15, we are studying 
the feasibility of a split-trimester experimental calendar 
( ; plan at the request of the Michigan Department, of Education. 

An important question is, "How do Ann Arbor citizens 
feel about this experimental year-round calendar? 1 ' The 
attached opinionaire has been designed to secure answers to 
this question from a selected sample of Ann Arbor residents. 

The opinionaire can be answered quickly. In most cases, 
you simply check the answer which most closely reflects your 
opinion concerning each item. 

When you have completed the opinionaire, please insert 
it in the attached return envelope and mail it. 

Thank you, in advance, for your cooperation in this 
important study. 

Sincerely, . 

W. Scott Western an, Jr. 



O 
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AM ARBOR PUBLIC SCHOOLS 
CITIZEN OPINIONAIRE 



1. Are you the parent of one or more school age children vho attended / n Arbor 
Public Schools during the 1969 - 7 ° school year? 

1) Yes 

2) No 

2. Are you the parent of one or more pre-school children? 

1) Yes 

2) No 

3 . Are you the parent of one or more children now attending a priva te 
pai jchial elementary or high school? 

1 ) _ Yes 

2) No 

4. Jf you are the parent of children who attend Ann Arbor Public Schools , 
please check the grade level they attended during the 1969 - 7 ° school year. 

] Element y school (Grades K- 6 ) 

2) Junior high school (Grades 7 " 9 ) 

3 ) Senior high school (Grades 10-12) 

5 . Are you a property owner In the Anri Arbor Public School District? 

1 ) Yes 

2) No 

6 . Whqt is your sex? 



7 . 



C 




1 ) Male 

2) Female 

In ny opinion the calendar which results in greater diversity of student 
ability and interest * .1 the typical classroom is: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

k) I need more information to make a choice. 
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r. 



9* 
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10 , 



11 . 



t 
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In my opinion the calendar which encourages individualized instructional 
methods to function more effectively is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3; Either Calendar (No difference between the calenders) 

4) I need more information to make a choice. 

In my opinion the calendar which functions better to eliminate or reduce 
the amount of forgetting following vacation periods is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars 1 

4) I need more information to make a choice. 

In ruy opinion the calendar which makes it possible to use specialized 
classroom areas such as: labs, shops, typing rooms, etc. more efficiently 

and effectively is: 

1) The Present School Calendar 

2 ) The Split - Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

k) I need more information to make a choice. 

In my opinion there would be less teacher fatigue under; 

l) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calenu^r (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion students have a broader choice of course offerings under: 

1) The Present School Calendar 

2) The Split- Trimester Calendar 

3) Either Calendar (No difference between the eaierdars) 

4) I need more information to make a choice. 
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13 * I n ay opinion the calendar vhich provides the potential for a greater 
amount of stability in student group membership is: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

h) I need more information to make a choice. 

Ik. In my opinion the need for counseling of students is greater under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (Nc difference between the calendars) 

U) I need more information to make a choice. 

15. In my opinion student interests and needs as regards having access to a 
variety of curriculum opportunities would be met more effectively under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

h ) I need more information to make a choice. 

16. In my opinion scudentc who fail a course could make up the work with les 
difficulty to them under: 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

.5) Either Calendar (No difference between the calendars) 

k\ I need more information to make a choice. 

17. In ny opinion the frequency with vhich students change courses and 
teachers vould work out better under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

U) I need more information to make a choice. 
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In my opinion the C.O.T. (Work-Study) Program vould -work out bettei for 
students under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between t3ie calendars) 

4) I need more information to make a choice. 

In my opinion eoiirse offerings could be offered at varying levels of depth 
ard difficulty for the bright and average students more effectively under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3 ) Either Calendar ( No differer.ee between the calendars) 

4) I reed rcore information to make a choice. 

In my opinion the calendar that vould better meet the needs of students 
With learning problems would be: 

1 ) The Present School Calendar 

2) . The Split -Trimester Calendar 

3) Either Calender (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar that could provide more effectively for student 
independent study is: 

1) The Present S :hoo3. Calenuur 

2) The Split-Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) 1 need more information to make a choice. 

In viy opinion the calendar that makes better provision for recesses and 
vacations to inprove student motivation is: 

1) The Present School Calendar 

2) The Split-Trim*'' ter Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 
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In ray opinion transfer students moving into the school system would find 
it easier to work out a satisfactory schedule under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4} I need more information to make a choice. 

In my opinion students transferring out of the school system would probably 

find it easier to fit into another school system under: 

1) Th Present School Calendar 

2) The Split -Trimester Calendar < 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar which would provide fewer difficulties for 

students studying during the sunnier months is: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

In my opinion the calendar which creates a greater reed for installing 
air-conditioning in school buildings is; 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Fitter Calendar (No difference between the calendars) 

4) I reed mere information to make a choice. 

In my opinion the c^lenda^ which makes it possible for studencs to mike 
wiser curriculum choices is; 

1) The Present School Calendar 

2) The Split-Trimester Calendar 

3) Eithei Calendar (No difference between the calendars) 

4) I need more information to make g choice. 
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28 . In my opinion community recreation programs such as sports, drama, and 
music ^ould function better under: 

1 ) The Present School Calendar 

2) The Split-Trimester Calendar 

3 ) Either Calendar (No difference between the calendars) 

4 ) I need more information to make a choice. 

29. In my opinion students who have been ill for several weeks would find it 
easier to make up school work if the school were operating under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3 ) Either Calendar (rio difference between the calendars) 

4 ) I need more information to make a choice. 

30. In my opinion the calendar vrhich provides th^ greater opportunity for students 
to work full-time during their vacation periods is: 



1) The Present School Calendar 

2) Tie Split-Trimester Calendar 

3 ' Either Calendar (No difference between the calendars) 

4) I need more information to make a choice. 

31 . In my opinion sequent ? subject matter such as foreign languages or 
mathematics could be net ter taught under: 

1) The Present School Calendar 

2) The Split -Trimester Calend n -r 

3 ) Either Calendar (No difference between the calendars) 

4 ) 1 need more ir.^nr vr- ion to take choice. 

32. In try opinion students who are planning to attend college would have fever 
Q difficulties under: 

\) The Present School Calendar 

2) The Split -Trimester Cale* iar 

3 ) Either Calendar (Nfr difference between the calendars) 

4 ) I need more information to make a choice. 
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In ny opinion the calendar which makes it possible to provide a more 
effective interscholastic athletic program is: 



0 



1 )_ 

2 )_ 

3) _ 

4) _ 



The Present School Calendar 
The Split-Trimester Calendar 

Zither Calendar (No difference between the calendars) 
I need more information to make a choice. 



3^* 



In my opinion the calendar which makes it possible to provide a more 
effective instrumental music, vocal music, dramatic, etc. program is: 



1) _ 

2 ) _ 
3)_ 



4) 



The Present School Calenaar 
Thu Split-Trimester Calendar 

Either Calendar (No difference between the calendars) 
I need more information to rake a choice. 



35. 



O 



In my opinion the calendar which makes it possible to provide a more 
effective extra curricular activities program (other than athletics) is: 



1) _ 

2) . 

3) . 

4 ) _ 



The Present School Calendar 
The Split -Trimester Calendar 

Either Calendar (No difference between the calendars) 
I need more information to make a choice. 



36 . 



o 



37. 



o 

ERIC 



Any decision to change from the present school calendar to a SPLIT- TRIMESTER 
CALENDAR should reflect the informed opinions of such groups as citizens, 
parents, educators, and students following an extensive public information 
program. 

1) I agree with this statement. 

2) I disagree with this statement. 

3) I need more information to make a choice. 

A survey of community opinions of a]l major groups who are affected by a 
^evired school calendar should precede u decision by the school board to 
adopt a new calendar. 

l) I agree with this statement. 

2^ I disagree with this statement. 

3) I need more information to make a choice. 
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38. At advisory vote of citizens in the Ann Arbor Public School District 

should precede the introduction of a nev school calendar that incorporates 
major changes such as found in the SPLIT “TFJ1IESTER CALENDAR. 

1) I rugree with this statement. 

2) I disagree vith this statement. 

3) I : ieed more information to irufce a choice. 

39* The implementation of the SPLIT - 1 RIME STKH CALENDAR should not be attempted 
until all schools in Ann Arbor Public Schools are air-conditioned. 



1) I agree vith this statement. 

2) I dir ^ree vith this statement. 

3^ I need more information to make a choice. 1 

40. In rtf opinion instructional goals for students and teachers vould become 
more immediately attainable under: 

1) The Present School Calendar 

2) The Split -Trimester Calendar 

3) Either Calendar (No difference between the calendars) 

*0 I need more information to make a choice. 

41. On the basis of present knowledge and after all known factors are taken 
into consideration, ray own personal preference is for Aral Arbor Public 
Schools to operate under: 

1) Present School Calendar 

2) Split -Trimester Calendar 

3) No preference 

42. If the SPL1T-TRIKESTER CALENDAR had teen ir. effect this school year, would 
you have selected the same vacation period for each of your children? (Answer 
the question only If you have one or more children in Ann Arbor Public Schools. ) 



e 



.1 ) Yes 

2) !Jo 
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If the SPLIT -TRIMESTFH CALENDAR had been in Effect this school year, indicate 
your 1st, 2nd, and 3^'d choice of when you would have selected to take your 
family vacation. (Answer the question only if you have one or more children 
in Ann Arbor Public Schools.) 

1) September 5 • October 24 

2) October 27 - December 19 

3) January 2 - February 20 

4) February 23 “ April 13 

5) April 17 - June 6 

6) June 11 - July 31 

Hew would ycu feel about changing to the SP LI T -TRIMESTER CALENDAR if annual 
school operating costs were the ssme as under the present school calendar 
but a savir~ of l/6 for construction of new school buildings could be 
achieved? 

1) I would support the change to the Spl it -Trimester Calendar . 

2) I would not support the change to the Split -Trimester Calendar 

‘ ecause of the educational and social disadvantages which I 
associate with this plan. 

3) I need more information to make a choice. 

If further studies were to show that a change to the SPLIT -1 RIME ST ER 
CALENDAR would result in no appreciable savings for a period of 10 years 
or more, how would you feel about changing to this calendar from the 
present school calendar? 

1) I would support the charge to the Split-Trimester Calerdar, 

2) ^ould not support the change to the Split-Trimester Calendar. 

3) I need more information to make a choice. 

If the average homeowner (market value of house is $24,000) in the Arm 
Arbor Public School District could save about $20 annually on school 
faxes as a result of a change to the SPLIT -TRIMESTER CALENDAR, would you 
cohsider this saving important enough for you to support this plan? 

1) Yes, I would support the Split -Trimester Calendar if savings 

of about $20 per year could be realized. 

2) No, I would not support the Split -Trimester Calendar to save 

about $20 annually unless the plan met my expectations educationally 
and socially. 

3) I need more information to make a choice. 
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AM ARBOR PUBLIC SCHOOLS 



AN OPINIONAIRE SURVEY OF CITIZEN OPINIONS 
ABOUT THE SPLIT-TRMESTER SCHOOL CALENDAR 



Introduction 



This report presents an analysis of an opinionaire which vas administered 
to a randomly selected sample of citizens in the Ann Aroor Public School District. 

The Survey Team wishes to emphasize tvo study limitations* Firet, the res- 
ponses to opinionaire questions are expressions 01 opinion and may or may not 
actually exist in reality, although the results of the opinionaire may serve as 
guidelines for school leaders as they continue to explore the feasibility of an 
extended school year calendar. It is possible, also, that opinionaire results 
may identify areas in which the school board and/or administration will decide 
to conduct additional research at a later time. 

Second, the citizen respondents may not be representative of the total com- 
munity. Because the percentage of tabulated opinionaires is it is impor- 

tant that school leaders and citizens io not interpret the respccsos to the cit- 
izen opinionaires as being representative of the views of all citizens. 

Within this report, the opinions of citizens about the Split -Trimester Cal- 
endar are compared with opinions of students, professional staff, and operational 
staff in Ann Arbor Public Schools. For the complete analysis of student, profes- 
sional staff, and operational staff opinions about the Split -Trimester Calendar 
refer to The Ann Arbor Split-Trimester Extended School Year Plan (A Feasibility 
Study Report (Appe: dices: Report of Survey Findings by the U-M Bureau of School 

Services, Appendices A, B, C). 

The remainder of this report contains the following six sections: Description 

of Citizen Sasrple; A Comparative Table of Citizen, Parent, Student, Professional 
Staff, and Operational Staff Preference for the Two School Calendars; Comparisons 
of Citizens, Parents, Students, and Professional Staff Opinions aj to the Relative 
Merits of Two School Calendars on Selected Issues; A Summary of Citizen Opinions 
on Economic Factors of the Sp] it -Trimester Calendar; Citizen Opinion on Advisory 
Vote about Adoption of New S« hcoL Calendar; and Opinions of Parents Regarding the 
Split-Trimester Calendar as Compared with the Present Calendar. 



Ray E. Kehoe, Associate Director 
Bureau of School Services 

Philip H. Schoo, Consultant 
Bureau of School Services 
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PART I 



DESCRIPTION OF THE ANN ARBOR CITIZENS WHO RESPONDED 
TO THE ANN ARBOR PUBLIC SCHOOLS CITIZEN OPINIONAIRE 



The Citizen Opinionaire was mailed to a randomly selected sanple of 153^ reg- 
istered voters in the Ann Arbor Public School District. After they had received 
a brochure and insert describing the Split -Trimester School Calendar under study 
by the school system, the citizens were requested to complete the opinionaire. 

Four hundred eighty-one or 31**$ of the opinionaire s were returned by Ann Arbor 
citizens. An item analysis was completed on each question in terms of the total 
population and thirteen subgroups (e.g., Parents of Ann Arbor Elementary School 
Children). The actual number and percentage of Ann Arbor citizens in the thir- 
teen categories are found in Analytical Tables 1 through 6 ( Appendix )r 



PART Ti 



A COMPARATIVE TABLE WHICH PRESENTS THE VIEWS OF CITIZENS, PARENTS, 

STUDENTS, PROFESSIONAL STAFF AND OPERATIONAL STAFF RELATIVE TO 
EACH GROUP'S PREFERENCE FOR THE TWO SCHOOL CALENDARS 

o 

Table 1 presents the responses of citizens, public school parents, students, 
professional staff, and operational staff to the question: fr After considering all 

known factors, did each group prefer the Present School Calendar, the Split -Tri- 
mester Calendar, or was either calendar equally acceptable?” 



Table 1 



On the basis of present knowledge and after ail known 
factors are taken into consideration, which school 
calendar should Ain Arbor Public Schools operate under? 





Present 


Split-Tri. 


Number of 


Classification 


Calendar 


Calendar No Preference 


Respondents 



Total Ann Arbor 



Citizens 


4ogt 


42* 


14* 


481 


Total Ann Arbor 
^ Parents 


56* 


29* 


12* 


222 


Total Professional 
Staff , ' 


52* 


29* 


13* 


795 


Total Operational 
Staff 


52* 


16* 


21* 


256 


O 

FRIC a sclents 


62* 


16* 


12* 


1060 
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Data for professional staff, operational staff, and student responses in 
Table 1 may be found in The Ann Arbor Split-Trime s ter Extended School Year Plan 
(A Feasibility Study Report. )j Table 3. Analytical Table hi contains a complete 
breakdown of citizen opinion on this question. 

More than one-half ^50$) of all respondents except the total Ann Arbor citizen 
sample (40$) favor the Present School Calendar after considering all known factors. 



PART HI 



COMPARISONS OP ANN ARBOR CITIZENS, ANN ARBOR PUBLIC SCHOOL PARENTS, 
PROFESSIONAL STAFF, AND STUDENT 1 OPINIONS AS TO THE RELATIVE MERITS 
OF TOO SCHOOL CALENDARS ON SELECTED ISSUES 



Twenty-two questions common. to the citizen, professional staff, and student 
opinionaires are used in the comparison of the three groups. Tables 2 to 23, which 
follow, present the responses of citizens, professional staff, and students. The 
opinions of citizens, parents, professional staff, and students are presented in 
terms of the total number of respondents within each category. 

The reader is referred to The Ann Arbor Split -Trimester Extended School Year 
Plan (A Feasibility Study Report) for the corplete professional staff and student 
opinionaires ar.d the corresponding analytical tables which contain the basic infor- 
mation used in Tables 2 to 23 • Analytical tables for Ann Arbor citizens and pub- 
lic school parents begin on page 23 (Appendix) of this report. 

The percentages In Tables 2 to 23 do not equal 100$ because respondents who 
did not answer a particular question or who did not provide the correct demographic 
data about themselves are omitted from these tables. 



Tabular Summaries Follow 



A summary of the survey team’s conclusions about the data in Tables 2 to 23 
is presented Immediately following Ta^le 23. Tables 2 through 2j follow. 



Table g 



Students who fail a course could make up the vork with 
less difficulty to them under: 



Classification 


Pre sent 
Calendar 


Split ~Tri . 
Calendar 


Either 

Calendar 


Need More 
Information 


Numb e 2 ' of 
Respondents 


Total Ann Arbor 
Citizens 


16$ 


57 * 


8 $ 


16* 


431 


Total Ann Arbor 
Parents 


22 $ 


90$ 


9 $ 


1 % 


222 


Total Professional 
Staff 


13 * 




1 •/, 


18 $ 


795 


Total Students 


31 * 


*5# 


. Tl _ 


15 $ 


1060 



Analytical Table l6 contains the complete citizen and parent data for this 
table* The basic information for uhe professional staff and students is taken 
from Table h in The Ann Arbor Split -Trimester Extended School Year Plan (A Feasi- 
bi lity Study Report^ 







Table 1 








The frequency with 
teachers would vork 


which students change 
out better under: 


courses and 




Classification 


Present 

Calendar 


Split -Tri * 
Calendar 


Either 
C lendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


23 $ 


33* 


14?6 


26* 


481 


Total Ann Arbor 
Parents 


30* 


29$ 


13* 


29$ 


222 


Total Professional 
Staff 


29$ 


3 H 


9 $ 


29 $ 


795 


Total Students 




?i$ 


10$ 


. 15$ 


1060 



Analytical Table 17 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is taken from 
Table 5 in The Ann Arbor Split “Trimester Extended School Year Plan (A feasibility 
Study Report)" ! ^ ~~ 
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The C.O.T. (Work-Study) Program would work out better 
for students under: 



Classification 


Present 

Calender 


Split-Tri. 

Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


20# 


38# 


10# 


28# 


48l 


Total Ajhi Arbor 
Parent s 


25# 


34# 


9# 


31# 


222 


Total Professional 
Staff 


18# 


24# 


11# 


44# 


795 


Total Students 


43# 


15# . 


12# 


27# 


1060 



Analytical Table 18 contains the conplete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 7 in The Ann Arbor Split -Trimester Extended School Year Plan (A F easi- 
bility Study Report) . 

0 ~ 

Table 5 



Courses could be offered at varying levels of depth and difficulty 
for the bright and average students more effectively under: 



— ‘ - 


Classification 


Present 

Calendar 


Split-Tri ♦ 
Calendar 


Either 

Calendar 


Need More 
Informal ion 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


17# 


40# 


20# 


19# 


l<8l 


Total Ann Arbor 
Parents 


23# 


33# 


20# 


22# 


222 


Total Professional 
Staff 


' } *) 


34# 


21# 


25# 


795 


Total Students 


34# 


32# 


_...13#„ . 


19# 


1060 



Analytical Table 19 contains the complete citizen and parent data for this 
table. The basic information for the professional ita.'* and students is taken 
from Table 8 in The Ann Arbor Split -Trimester Extended S ynod Year Plan (A Pbasl 
bility Study Report) . 
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Table 6 

The Calendar that would better meet the needs of students 
with learning problems would be: 



Classification 


Present 

Calendar 


Split -Tri , 
Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


17 $ 


35$ 


20$ 


2h< 


481 


Total Ann Arbor 
Parents 


2H 


25$ 


21$ 


27$ 


222 


Total Professional 
Staff 


22% 


30$ 


ro 

\jr 


22$ 


795 


Total Students 


22$ 


27$ 


-^3$ 


19$ 


1060 


. 



Anal/tjcal Table 20 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 9 in The Ann Arbor Split -Trimester P bctended School Year Pl a n (A Feasi - 
( ) bi.li ty Study Report) , 



Table 7 

Thj Calendar that could provide more effecr.j/ely for stu- 
dent independent study is: 



o 





Classification 


Present 

Calendar 


Split -Tri, 
Calendar 


Ei ther 
Calendar 


Need More 
Information 


Number Of 
Respondents 



Total Ann Arbor 



Citizens 


17$ 


40$ 


25$ 


15$ 


481 


Total Ann Arbor 
Parents 


23$ 


32$ 


27$ 


16$ 


222 


Total Professional 
Staff 


15$ 


40$ 


25$ 


18$ 


795 


Total Students 


32 % 


-^3$ 


16$ 


-.11$— 


1060 



Analytical Table 21 contains the complete citizen and parent data for this 
table, The basic information fo:’ the professional staff and students is taken 
from Table 10 in Th e Ann Arbor Split-Triiaester Extended School Year Plan (A Feasl 
b illtv Study Report) , 
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Table 8 



The Calendar that makes better provision for recesses and. 
vacations tc improve strdent motivation is: 





Classification 


Present 

Calendar 


Split -Tri. 
Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 



Total Arm Arbor 



Citi zens 


?\$ 


26 $ 


13$ 


13$ 


j+ai 


Total Ann Arbor 
Parents 


b3$ 


31 $ 


11$ 


13$ 


222 


Total Professional 
Staff 


3&p 


36$ 


8$ 


18$ 


795 


Total Students 


. _2 l2l 


i ai 


- ' 7 1 . 


9$ 


1060 



Analytical Table 22 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 11 in The Ann Arbor Split-Trimester Extended School Year Plan (A Feasi - 
bility Study Report ). 



Table 9 

Transfer students moving into the school system would find 
it easier to work out a satisfactory schedule under: 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


E. ther 
Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


U 056 


3h$ 


1056 


1396 


48i 


Total Ann Arbor 
Parents 


h8$ 


32$ 


9$ 


10$ 


222 


Total Professional 
Staff 


b9$ 


?{$ 


8$ 


15 $ 


795 


Total Students 


61$ 


19 $ 


J$ 


11$ 


1060 



Analytical Table 2j contains the complete ciMzen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table l£ in The A nn Arbor Split -Trine ster Kxtend c d School Year Plan (A Foasi 
billty Study Repo rt!. 



O 




295 



- 8 - 



Table 10 



Students transferring out of the school system vould probably 
find it easier to fit into another school system under: 



- 


Classification 


Present 

Calendar 


Split -Til . 
Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


67 # 


11 # 


7 # 


12# 


481 


Total Ann Arbor 
Parents 


73 $ 


9 # 


6t 


11# 


222 


Total Professional 
Staff 


7656 


4 # 


it 


11# 


795 


Total Students 


73# 


9 # 


6# 


10# 


1060 





Analytical Table 24 contains the complete citizen and parent data for this 
table* The basic information for the professional staff and students is ttken 
from Table l6 in The Ann Arbor Split -Trimester Extender School Year Plan (A Feas i- 
bility Study Report) . 



Table 11 



The Calendar which creates a greater need for installing air 
conditioning in school buildings is: 





Classification 


Present 

Calendar 


Split-Tri . 
Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 



Total Ann Arbor 



Citizens 


2 # 


80# 


5# 


7# 


481 


Total Ann Arbor 
Parents 


2 # 


84# 


4# 


5# 


222 


Total Professional 
Staff 


2 # 


91 # 


3# 


3# 


795 


Total Students 


13# 


70# 


7#_ 


._6# 


I960 



Analytical Table 26 contains the conplete citizen and parent data for this 
table* The basic information for the professional staff and students is taken 
from Table 1J in The Ann Arbor Split-Triiriester Extended Schoo l Year Plan (A Feasi - 
bility Study Report) * ~~ ~~ 
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Table_JJ? 

The Calendar which makes it possible for students to 
make wiser curriculum choices is: 



■ 


Classification 


Present 

Calendar 


Split-Tri . 

Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 



Toted Ann Arbor 



Citizens 


18$ 


31$ 


28 $ 


19$ 


*t 8 1 


Total Ann Arbor 
Parents 


22 $ 


27$ 


28$ 


21 $ 


222 


Total Professional 
Staff 


18$ 


27$ 


25 $ 


28$ 


795 


Total Students 


'1256 


20 $ 


19$ 


ni 


1060 



< 



Analytical Table 27 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is c alien 
from Table 14 in The Ann Arbor Split -Trimester Extended School Year Flan (A feasi - 
bility Study Report) . 



Table 13 

Community recreation programs such as sports, drama, and 
music would function better under; 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


^3$ 


18 $ 


22 $ 


ik$ 


1+81 


Total Ann Arbor 
Parents 


55$ 


13$ 


3 8$ 


11$ 


222 


Total Professional 
Staff 


m 


13$ 


11 $ 


1 9$ 


795 


f \Total Students 


10 $ 


Si 


2 $ 


10$ 


1060 



Analytical Table 28 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 15 in The Ann Arbor Split -Trimester Extended School Year Plan (A Feas i- 
bility Study Report) . 
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Table Ik 



Students vho have been ill for several weeks would find it 
easier to make up school work if the schools were operating 
under: 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar* 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


23* 


48* 


15* 


ii* 


481 


Total Ami Arbor 
Parents 


25* 


45* 


16* 


12* 


2^,'a 


Tutai Professional 
Stall 


27* 


42* 


15* 


14* 


795 


Total Student* 


3ll_ 


41* 


11* 


13* 


1060 



Analytical Table 29 cot. tains the complete citizen and parent data for this / 
table. The basic information for the professional staff and students is taken , 
from Table 17 in The Ann Arbor Split -Trimester Extended School Year Pl an L A Feas i- 
bility Study ReportT. 



Table 15 

The Calendar which provides the greater opportunity for 
students to work full-time during their vacation period is: 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


Either 

Calender 


Need More 
Information 


Number of 
Respondent s 


Toted Ann Arbor 
Citizens 


48* 


33* 


8* 


6* 


481 


Toted Ann Arbor 
Parents 


53* 


31* 


10* 


4* 


222 


Total Professional 
Staff 


57* 


22* 


8* 


11* 


795 


Toted Students 


66* 


14* 


CD 

I 


9* 


1060 


. 



Analytical Table 30 contains the coirplete citizen and parent data for this 
table. The basic information for the professional staff and students Is taken 
from Table 19 In The Ann Arbor Split -Trimester Extended School Year Plan (A Jbasl 
blllty Study Report) . 



298 



0 



Sequential subject matter such as foreign languages 
or mathematics could be better taught under: 





Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 



Total Ann Arbor 



Citizens 


21 * 


26 * 


31* 


17 * 


481 


Total Ann Arbor 
Parents 


27* 


20 * 


34* 


16 * 


222 


Total Professional 
Staff 


35* 


16 * 


23* 


24* 


795 


Total Students 


50* 


15* 


19* 


13* 


1060 



Analytical Table 31 contains the cor^lete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 20 in The Ann Arbor Split-Trimester Extended School Year Plan (A Feasi - 
(' bllity Study Report) . 



Table 17 

Students vho are planning to attend college vould have 
fever difficulties under; 



Classification 


Present 

Calendar 


Split-Tri. 

Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


26 * 


22 * 


33* 


15 * 


48.1 


Total Ann Arbor 
Parent a 


36 * 


15 * 


33* 


13 * 


222 


Total Professional 
. Staff 

( \ 


39 * 


. 12 * 


27* 


20 * 


795 


V ^ 

Total Students 


53 * 


n* 


14* 


19 * 


1060 



Analytical Table 32 contains the complete citizen and parent data for this 
table. The basic information for the proferelonal staff and students is taken 
from Table 22 in The Ann Arbor Split -Trimester Extended School Year Plan (A Feasi - 
bility Study Report) . 

O 
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Table 18 

The Calendar which makes it possible to provide a more 
effective interscholastic athletic program is: 



Classification 


Present 

Calendar 


Split -Tri . 
Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
I esp on dents 


Total Ann Arbor 
Citizens 


54$ 


10$ 


15$ 


17$ 


481 


Total Ann Arbor 
Parents 


64$ 


9$ 


12$ 


13$ 


222 


Total Professional 
Staff 


59$ 


6$ 


12$ 


22$ 


795 


Total Students 


65 $ 


10$ 


11$ 


.12$ 


1060 



Analytical Table 33 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 23 in Th e Ann Arbor Split -Trimester Extended School Year Plan (A Feasi 
I bility Study Report) . 



Table 19 

The Calendar which makes it possible to provide a more effec- 
tive instrumental music, vocal music, dramatics, etc. program is: 



Classification 


Present 

Calendar 


Split-Tri . 
Calendar 


Either 

Calendar 


Need More 
Infonnation 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


33$ 


18 $ 


29$ 


16 $ 


48l 


Total Ann Arbor 
Parents 


4l$ 


12$ 


30$ 


a 4$ 


222 


Total Professional 
Staff 


41$ 


11$ 


24$ 


24$ 


795 


Total Students 


55$ 


11$ 


18 $ 


14$ 


3 060 



Anrlytical Table 54 contains the complete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 24 in The Arm Ar bo r Split -Trimester Extended School Year Plan (A Feasi 
bility Study Report^ . 
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Table 20 



The Calendar which makes it possible to provide a more effec- 
tive extra-curricular activities program (other than athletics) 

O is: 



Classification 


Present 

Calendar 


Split-Tri . 
Calendar 


Either 

Calendar 


Need More 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


31* 


22 * 


27* 


l 6 * 


48l 


Total Ann Arbor 
Parents 


4l* 


14* 


28 * 


15* 


222 


Total Professional 
Staff 


35* 


16 * 


26 * 


22 * 


795 


Total Students 


52* 


14* 


. 16 * 


15* 


1060 



Analytical Table 35 contains the complete citizen and parent daua for this 
table. The basic information for the professional staff and students is taken 
from Table 25 in The Aim Arbor Split-Trimester Extended School. Year P lan (A Feasl - 
{ } bllity Study Report) . 



Table 21 

Any decision to change from the present school calendar to a 
Split-Trimestei Calendar should reflect the informed opinions 
of such groups as citizens, parents, educators, and students 
following an extensive public information program. 



Classification 


Agree 


Disagree 


Need More 
Information 


Number cf 
Respondents 


Total Ann Arbor 
Citizens 


89* 


4* 


4* 


481 


Total Ann Arbor 
Parents 


91* 


4* 


4* 


222 


Total Professional 
Staff 


9*+* 


1 * 


3* 


795 


Total Students 


76* 


CO 


12 * 


1060 




Analytical Table 3^ contains the corpiete citizen and parent clata for this 
table. The basic information for the professional staff and students is taken 
from Table 28 in The Ann Arbor Split -Trimester Extended School Year Plan (A Feasl - 
J llty Study Report) . 
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Table 22 



A survey of community opinions of all major groups who are 
affected by a revised school calendar should precede a de- 
cision by the school board to adopt a new calendar. 





Classification 


Agree 


Disagree 


Need Tore 
Information 


Number of 
Respondents 


Total Ann Arbor 
Citizens 


86$ 


6$ 


5 $ 


481 


Total Ann Arbor 
Parents 


89 $ 


6$ 




222 


Total Professional 
Staff 


91 $ 


3 $ 


5 $ 


795 


Total Students 


61 $ 


14$ 


20$ 


1060 



Analytical Table 37 contains the congplete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 29 in The Ann Arbor Split -Trime s ter Extended School Year Plan (A Feasi- 
bili ty Study Renort ) , 



Table 23 

Tlie inclement at ion of the Split -Trimester Calendar should 
not be attested until all schools in Ann Arbor Public 
Schools are air conditioned. 



Classification 


Agree 


Disagree 


Need More 
Information 


Number of 
Respondent: 


Total Ann Arbor 
Citizens 


46$ 


3556 


14$ 


481 


Tot ill Ann Arbor 
Parents 


52 $ 


30 * 


14$ 


222 


Total Professional 
Staff 


77 * 


12 $ 


10$ 


795 


Total Students 


62 * 


. 19 $ 


13$ 


1060 



Analytical Table 39 contains the cor^lete citizen and parent data for this 
table. The basic information for the professional staff and students is taken 
from Table 2 in The Ann Arbor Split -Trimester Extended School Year Plan (A Feasi - 
bilit y Study Report) , 
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Su mnary of Data from Tables 2 through 23 Regarding Comparisons ol Cit i z e n s , Parents, 
Pr ofess ional Staffs and Students as t c the Relative Merits of Twc School Calendars 
on Selected Issues 

Tables 2 through 23 present responses from, each group which were common to the 
citizen, professional staff, and student opinicnaires. The following compilation 
shows agreement and/or disagreement in preference for the school calendar options. 



1 . Responses from Citi zens, Parents, Profess i onal Staff, and Students Which Fa - 
vored the Present Calendar Oyer the Split-Trimester Calendar . 



a. Transfer students moving into the school system would find it easier to 
work out a satisfactory schedule. (Table 9) 

b. Students transferring out of the school system would find it easier to fit 
into another school system. (Table 10 ) 

c. Community recreation programs such as sports, drama, and music would func- 
tion better. (Table 13) 

d. Students would have a greater opportunity to obtain full-time work during 
their vacation periods r (Table 15 ) 

e. Students planning to attend college would have fewer enrollment difficul- 
ties. (Table 17) 

f. A more effective interscholastic athletic program would be possible. 

(Table 18) 

g. A more effective instrumental music, vocal music, dramatics, etc. program 
would be possible, (Table 19 } 

h. A more effective extra- cur riculer activities program (other than athletics) 
would be possible. (Table 20) 

2. Responses from Citizens, Parents, Professional Staff, and Students Which Fhvored 

the Split -Trimester Calendar Over the Present Calendar . 



a. Enables students who fail a course to make up the work with less diffi- 
culty. (Table 4) 

3. Creates the greater need for installing air conditioning in school build- 
ings. (Table 11 ) 

c. Enables students who have been ill for several weeks to make up school work 
taore easily. (Teble 14) 

3* Responses Which Shoved Students Preferring the Present Calendar and Citizensi 

Parents, and Professional Staff Selecting the Split -Trimester Calendar . 

a. The frequency with vhich students change courses and teachers would work 
out better. (Table 3) 




b. 



The C.O.T. 
(Table 4) 



(Work-Study) Program would work out better for students. 
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c 



c. Offerings could be taught at varying levels of depth and difficulty for the 
bright and average students more effectively. (Table 5) 

d. Makes ip possible for students to make wiser curriculum choices. (Table 12} 

4. Response Which Shoved Students Preferring the Present Calendar; Parents to be 
Almost Evenly Divided; and Citizens and Professional Staff Selecting the Split " 
Trimester Calendar. 



The needs of students with learning problems would be better met. (Table 6) 

5. Response Which Shoved Student s Mmost Evenly Divided and Which Showed Citizen s, 
Parents, and Professional Staf f to Pre f er the Split ^ 5 rimester Calendar . 

Provides more effectively for student independr at study. (Table 7 } 

6 . Response Which Showed Citizens and Professional Staff Almost Evenly Divided and 
Parents an d St udents to Prefer the Present Calendar. 



Makes better provision for recesses and vacations to improve student moti- 
vation. (Table 8) 

7 * Response Which Showed Students, Parents, and professional Staff to Prefer the 
Present Calendar and Citizens to Prefer the Split-Trimester Calendar . 

Sequential subject matter such as foreign language or mathematics could be 
better taught. (Table l6 ) 

8 . Proposed Steps Needed Before Inclement at ion of the Split-Trimester Calendar 
According to Most of the Citize ns. Parents, Professional Staff, a n d Students . 



a. Any decision to change sho'ild reflect the informed opinions of such groups 
as citizens, parents, educators, and students following an extensive pub- 
lic information program. (Table 21 ) 

b. A survey of 'community opinion of all major groups affected by a revised 
school calendar should precede the decision to adopt a new calendar. 

(Table 22 ) 

9 • Response to the Prop osal that All Schools in Ann Arbor Be Air- Condi ti o ned P e - 
fore Ifljplenenting the Split -Trimester Calenda r . 



o 



A majority of parents, professional staf^, and students supported this pro- 
posal. Forty- six percent of all citizen respondents agreed that school 
buildings should be air-conditioned and 3i>“£ disagreed with the statement . 
(Table 23 ) 
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PART IV 



A SUMMARY OP CITIZEN OPINIONS CONCERNING THE ECONOMIC FACTORS 
INVOLVED IN THE SPLIT -TRIMESTER CALENDAR 

CiLIzeiw responded to four items vhich dealt with potential economic impli ca- 
tions for Ann .Vrbor Public Schools if the proposed Split -Trimester Calendar vere 
implemented* These items follow: 



The implementation of the Split -Trimester Calendar should not be attempted un- 
til all schools in Ann Arbor Public Schools are air-conditioned. 

How would ;-cu feel about changing to the Split -Trimester Calendar if school 
operating costs vere the* same as under the present school calendar but a sa- 
ving of l/6 for construction of new school buildings could be achieved? 

If farther studies v r ere to show that a change to the Split -Trimester Calendar 
would result in no appreciable savings for a period of ID years or more, how 
would you feel about changing to uhis calendar from the present school calen- 
dar? 

If the average homeowner (market value of house is $24, 000 ) in the Ann Arbor 
Public School District could save about $20 annually on school taxes as a re- 
sult of a change to the Split -Trimester Calendar, would you consider this sa- 
ving important enough for you to support this plan? 

1 • C ft izen Oplni on About th e Need tc Air Condition School Buildings Befo re I mplem - 
enting Split-Trimester Calendar . 

A majority (over 50$) of the parents of pre-school children, elementary school 
children, and Junior high school children agreed with the statement that school 
buildings should be air-conditioned before adopting the Split -Tri master Cal- 
endar. 



Parents of parochial school children and men vere the only two citizen sub- 
groups vhich did not consider it necessary to air condition schoof buildings 
before implementation of the Split -Trimester Calendar. 



Forty- five percent of the property owner l'; 50$ of the non -property owners, 

50 $ of the women, *'4$ of the senior high school parents, and 4 6$ cl the total 
citizen population supported the need to air condition school buiViings before 
implementing the Split -Trimester Calendar, (see Analytical Table 30 for com- 
plete data on this item. ) 



2 • Citiy Opinion Abou t Saving l/6 for Construction of New School Bu ildings Under 
the Split -T rim este r Calendar if Annual School Operating Costs K ero t he Sam e. 

Less than a plurality of parents of Ann Arbor Public School children supported 
the Split -Trimester Calendar if a seviai of l/6 for construction of new school 
buildings vo\;ld result. 



ERIC 



Fbrty-teven percent of the total citizen j^pulat<cn and 57$ of the citizens 
who did rue hav* children in the Ann Arbor Public Schools supported the Spli 
imester Calendar if a 1/6 savings for construction would result. 
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Nearly 25$ of the citizens needed nore information on this issue. (See 
Analytical Table 44 for congplete data on this item. ) 

3 * Citizen Opinion About Changing to the Split -Trimester Calendar if No Appreci - 
able Sa ^ 1 ngs Would Result for a Period of 10 Years or More . 

Ann Arbor citizens vho were not property owners 0:7$) or parents of school 
children (45$) supported the Split-Trime.vlcr Calendar even if no appreciable 
savings would result for a period of ten years or more. A plurality of all 
other citizen subgroups and the total population would not support the Split - 
Trimester Calendar under these circumstance: . 

Approximately 20$ of the citizens needed more information on this issue. (See 
Analytical Table 45 for corrplet e data on this item. ) 

4 . Citizen Opinion About 0 hanging to the Split-Trimester Calendar if t he Average 
Homeowner Could Save $20 Annually on School Taxes . 

A majority of all citizens except people with no school children ( 48 $) would 
not support the change to the Split -Trimester Calendar if the average home- 
owner could save $20 annually on school taxes. (See Analytical Table 46 for 
complete data on this item. ) 



PART V 

(> 

CITIZEN OPINION CONCERNING AN ADVISORY VOTE IN THE ANN ARBOR PUBLIC SCHOOL 
DISTRICT BEFORE ADOPTING NEW SCHOOL CALENDAR 



A clear majority of the citizen respondents agreed with the following statement: 

"An advisory vote of citizens in the Ann Arbor Public School Dis- 
trict should precede the introduction of a new school calendar that 
incorporates major changes such as found in the Split -Trimester Cal- 
endar . 11 (See Analytical Table 38 for complete data on this issue.) 



FART VI 

OPINIONS OF PARENTS REGARDING THE SPLIT-TRI "STER CALENDAR 
AS COMPARED WITH THE PRESENT CALENDAR ON Su^CTED ISSUES 



C Those vho study carefully all the many tables in this report and the Analytical 
Tabled in the Appendix will arrive at certain personal conclusions and generalizations 
relative to their significance and indications. Tte authors of this report have 
attested to generalize to a limited extent some of their major iiqpression 6 from 
thi 9 loe.ss of information and to share them, in a brief and understandable form, with 
readers of this document. Fbr that reason percentages and other statistics are omit- 
ted except where such figures are believed to be helpful in assisting readers to 
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understand the significance of the survey team f s report regarding a particular 
opfnionaire response. 

s A word of caution is necessary about the conclusions and general i cations drawn 

) from the responses of parents to the opinionaix-e items. On most questions, a size- 
able percentage of the respondents selected the category - "Need More Information. " 
If these parents had selected any one of the other answers, the results of this sur- 
vey of opinions at out the Split -Trimester Calendar could have been significantly al- 
tered. 



Examination of the Analytical Tables reveals that on many of the questions in 
this section there is no substantial, difference between Ann Arbor Public School pa- 
rents 1 responses and the opinions of other citizen subgroups. However, this section 
is limited to an analysis of parent opinion only because on the selected issues pa- 
rents would be most directly affected by the proposed change* in the present school 
calendar. 



The 48l citizen respondents to the opinions:? re on the experimental /ear-round 
calendar included 224 people who were parents of Ann Arbor Public School children. 
The parent sample contained l 6 5 (74$) elementary school parents, 89 (40$) junior 
high school parents, and 80 ( 36 $) senior high school parents. 



1 . Comparisons of the Effects of the Split -Trimester Calendar and Present Calendar 
on Instruction as Viev;ed by Parents . 

a. Which Calendar better facilitates the effective functioning of individual- 
ized instructional methods? 



O 



A plurality of parents favored the Present Calendar. However, 25$ of the 
parents selected the "Need More Information" category and another nearly 
25 $ of the parents preferred the Split -Trimester Calendar. 

b. Which Calendar functions better to eliminate or reduce the amount of for- 
gettiJig following vacation periods? 

A plurality (4l$) of elementary school parents selected the Split-Trimester 
Calendar and a plurality (about 34$) of the junior and senior high parents 
preferred tn: Present Calendar. Nineteen percent of the parents stated 
that Either Calendar was satisfactory . 

c. Wilch Calendar provides better for the teaching of sequential subjects such 
as mathematics and foreign languages? 

A plurality of parents said Either Calendar would pemit sequential subjects 
to be properly taught. Parents were almost evenly divided between the Pres- 
ent Calendar and Either Calendar categories on this question. 

d. Which Calendar better facilitates the attainment of teacher and student 
goals? 

Approximately 25 $ of the parents selected either the Present Calendar, Split- 
Trimester Cedendar, Either Calendar, or Need More Information categories. 
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2. Effects of the Split -Trimester Calendar on Students as Compared With the Present 
Calendar 

g - This section presents parent opinions about vhich calendar would enable the 
( ) schools to deal more effectively with issues related to student welfare. 

a. The Present Calendar was preferred by a majority of parents on the follow- 
ing: 

An»unt of stability in student group membership, 

StudentB transferring out of the school system would find it easier to 
fit into another school, 



Opportunity for students to work full-time during their vacation periods, 

b# The Present Calendar was preferred by at least a plurality of parents on 
the following : 

Greater diversity of student ability and interest in the typical classroom. 

Provision for recesses and vacations to iiqprove student motivation* 

Transfer students into the school system would find Jt easier to work out 
a satisfactory schedule, 

Students would experience fever difficulties studying during the summer 
months. 

Students planning to attend college would have fever difficulties* 

c. The Split -Tri*jester Calendar was selected by at least a plurality of parents 
on the following: 



c 



Students who had been ill for several weeks would find it ^sier to make up 
school work* 

Students who fail a course could make it up with less difficulty, 

d. The Present Calendar and Split-Trimester Calendar were preferred by an al- 
rost equal percentage of parents on the following: (At lea f ,t 25$ cf the 

parents selected the M Need More Information” category on these queotiors, ) 

Students have a broader choice of course offerings. 

The frequency with which students change courses ani teachers would work 
out better, 

The C*0,T, (Work-Study) Program would work cut better* 

e* The Present Calendar, Split-Trimester Calendar, Either Calendar, and Need 
More Information categories were selected by an almost equal percentage of 
parents on the following: 




Course offerings could be offered a 



5<5F 



Og levels of depth and difficulty 
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for the bright and average students. 

Needs of students with learning problems would be better met. 

Students would find it easier to make vise curriculum choices. 

f. The need for counseling of students is greater under the following: 

The Split -Trimester Calendar or Either Calendar according to a plurality 
of elementary school parents. 

The Split -Trimester Calendar according to a plurality of junior high school 
parents. 

Either Calendar according to a plurality of senior high school parents. 

g. Student interests and needs related to having access to a variety of 
curriculum opportunities would be met more effectively - der the follow- 
ing: 

Split -Trimester Calendar according to a plurality of elementary school 
parents. 

Present Calendar according to a plurality of junior high school parents. 

Present Calendar or Split -Trimester Calendar according to an equal percen- 
tage of senior high school parents. 

h. The Present Calendar, Split -Trimester Calendar, or Either Calend^ir could 
effectively provide for student independent study according to an almost 
equal percentage of parents. 

Effect of the Split -Trimester Calendar on Extra-Curricular Activitie j ; or Related 
Programs as Compared with the Present Calendar 

a. A majority of parents stated that both community recreation programs such 
as sports, drama, and music, snd intersoholastic athletic programs would 
function better under the Present Calendar. 

b. A pl\m ,1 lty of parents believed that it would be possible to offer more ef- 
fective programs in the following areas under the Present Calendar: (in 

both cases more than 25$ of the parents also believed that these programs 
would be equally effective under Either Calendar. ) 

Instrumental music, vocal roisic, dramatics, etc. 

Extra-curricular activities at the schools other than athletics. 

Effect of the gpl it -Trimester Calendar on School Buildings 

a, A majority of elementary school parents and a plurality of Junior and senior 
high school parents stated that the Split-Trime3ter Calendar would make it 
possible to use specialized classroom areas such as labs, shops, typing rooms, 
etc* more efficiently and effectively. 
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b. Eighty-fJve percent of the elementary and junior high school parents and j6 $ 
of the senior high school parents expressed the opinion that the Split - 
Trimester - xendar creates the greater need for installing air conditioning 
, in school buildings. 

(.) 

5« Effect of Split -Trimester Calendar on Teachers . 

A plurality of parents believed that teacher fatigue vould be less under 
the Present Calendar. Twenty-tvo percent of the parents selected the 
"Need More Information" category on this question. 

6. Effect of Split -Trimester Calendar on Vacations . 

a. Seventy-three percent of the senior high school parents, 83% of the junior 
high school parents, and 84$ of the elementary school parents indicated 
that they vould have selected the same vacation period for each of their 
children if the Split -Trimester Calendar had been in effect this school 
year. 

\ 

b. The June 11 - July 31 vacation period vas selected as the first choice 
for their family vacation by 6l$ of the elementary school parents, 63$ 
of the junior high school parents, and 53$ of the senior high school 
parents. The remaining five vacation periods under the Split -Trimester 
Calendar were not selected by more than 11$ of the parents as their first 

- ^ choice for a family vacation* 

c. The April 17 - June 6 vacation period vas the second choice for their 
family vacation according to 26$ of the elementary school parents, 20$ 
of the Junior high school parents, and 13$ of the senior high school 
parents. Approximately 12$ of each group als; selected the September 5 - 
Octooer 24 vacation period as their second choice. 

d. The September 5 “ October 24 vacation period vas the third choice for 
family vacations according to 22$ of the elementary school parents, 19$ 
of the Junior high school parents, and 16$ of the senior high school 
parents. Approximately 13$ of each group also selected the April 17 - 
June 6 vacation period as their third choice. 

e. The October 27 - December 19; January 2 - February 20, and February 23 - 
April 13 vacation periods were selected by less than 10$ of the parents 
as either their first, second, or third choice for a family vacation. 



O 
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APFMDIX 



Analytical Tables for Citizen Opinionalre 



'The percentages In the Analytical Tables for the 
Citizen Opinionalre my not equal 100$ because 
the percent of respondents who did not answer 
certain questions is not included in the tables. 
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Ann Arbor Public Schools - Analytical Tables for Citizens 



1 . Are you the parent of one or more school age children who attended 
Ann Arbor Public Schools during the 1969-70 school year? 



o 



Classification 


Yes 


No 


Number of 
Re spondents 


Total Population 


46* 


53* 


481 


Pre-School 

Parent 


57* 


42* 


116 


Not Pre-School 
Parent 


43* 


57* 


360 


Parochial School 
Parent 


6 7* 


33* 


21 


Not- Parochial 
School Parent 


45* 


55* 


454 


Ann Arbor Elemen- 
tary School Parent 


99* 


1* 


165 


Ann Arbor Jr. High 
Schoo] Parent 


100* 


- 


89 


Ann Arbor Sr. High 
School Parent 


99* 


1* 


80 


Total Ann Arbor 
Parents 


100* 


- 


222 


Not Ann Arbor 
School Parent 


- 


100* 


256 


Arm A^bor Prop- 
erty Owner 


57* 


43* 


372 


Not Ann Arbor 
Property Owner 


11* 


89* 


103 


Male 


45* 


55* 


174 


Female 


47* 


53* 


295 



o 
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Ann Arbor Public Schools - Analytical Tables for Citizens 



2. Are you the parent of one or iaore pve -school children? 



Classification 


Yes 


No 


Total Population 


2 k<f> 


75* 


Pre-School 

Parent 


10056 


- 


Not Pre-School 
Parent 


- 


100* 


Parochial School 
Parent 


2956 


71* 


Not Parochial 
School Pa\ent 


2456 


7b* 


Ann Arbor Elemen- 
tary School Parent 


39* 


CJ\ 
1 — » 


Ann Arbor Jr, High 
School Parent 


13* 


84* 


Ann Arbor Sr. High 
School Parent 


9* 


90* 


Total Ann Arbor 
Parents 


30* 


6 9* 


Not A."i Arbor 
School Parent 


19* 


80* 


Ann Arbor Prop- 
erty Owner 


26* 


14* 


Not Arm Arbor 
Property Owner 


17* 


82* 


Male 


20* 


80* 


Female 


27* 


72* 



O 
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Arn Arbor Public Schools - Analytical Tables for Citizens 

3 . Are you the parent of one or more children now attending a private or 
parochial elementary or high school? 



c 



o 



Classification 


Yes 


No 


Total Population 


** 


94$ 


Pre-School 

Parent 


5 $ 


95$ 


Not Pre- School 
Parent 


4 $ 


95$ 


Parochial School 
Parent 


lOOjf 


- 


Not Parochial 
School Parent 


- 


100$ 


Ann Arbor Elemen- 
tary School Parent 


5* 


93$ 


Ann Arbor Jr. High 
School Parent 


8 $ 


90$ 


Ann Arbor Sr. High 
School Parent 


6$ 


93$ 


Total Ann Arbor 
Parents 


6* 


92$ 


Not Ann Arbor 
School Parent 


3 $ 


97$ 


Ann Arbor Prop- 
erty Owner 


5$ 


94$ 


Not Ann Arbor 
Property Owner 


H 


99$ 


Kale 


6$ 


94$ 


Female 


hi 


95$ 



o 
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Ann Arbor Public Schools - Analytical Tables for Citizens 



c 



i*. If you are the parent of children who attend Ann Arbor Public School s, 

please Chech the grade level they attended during the 1969*70 school year. 





Classification 


Total 


Percent 



Toted Ann Arbor 



Parents 


224 


100^, 


Ann Arbor Piemen- 


tary School Parent 


165 




Ann Arboi Jr. High 


School Parent 


89 


4 0 $ 


Ann Arbor Sr. High 
School Parent 


80 


isi 



o 



o 
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Ann Arbor Public Schools - Analytical Tables for Citizens 



(.) 



5. Are you a property owner 


in the Ann Arbor 


Public School District? 


Classification 


Yes 


No 


Total Population 


11$ 


21 $ 


Pre-School 

Parent 


83* 


16$ 


Not Pre-School 
Parent 


l6$ 


23 $ 


Parochial School 
Parent 


95$ 


5 $ 


Not Parochial 
j School Parent 


11$ 


22 $ 


Ann Arbor Elemen- 
tary School Farent 


9^ 


6$ 


Ann Arbor Jr* High 
School Parent 


98* 


2$ 


Ann Arbor Sr. High 
School Parent 


98 $ 


3$ 


Total Ann Arbor 
Parents 


95$ 


5$ 


Not Ann Arbor 
School Parent 


63$ 


36$ 


Ann Arbor Prop- 
erty Owner 


10C$ 


- 


Not Ann Arbor 
^ ^ Property Owner 

Kale 


- 


100$ 


18 $ 


21$ 


Female 


'fl$ 


22$ 


O 
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Ann Arbor Public Schools - Analytical Tables for Citizens 



o 



6. Wha 1 *' is your sex? 





Classification 




Male 


Female 





Total Population 


36* 


6 1 * 


Pre-School 

Parent 


30* 


69* 


Not Pre-School 
Parent 


39* 


59* 


Parochial School 
Parent 


l< 8 * 


52* 


Not Parochial 
School Parent 


36* 


62 * 


Ann Arbor Elemen- 
tary School Parent 


36* 


62 * 


Ann Arbor Jr. High 
School Parent 


4o* 


58* 


Ann Arbor Sr. High 
School Parent 


38* 


59* 


Total Ann Arbor 
Parent s 


36* 


63* 


Not Ann Arbor 
School Parent 


37* 


61 * 


Ann Arbor Prop- 
erty Owner 


37* 


61 * 


Not Ann Arbor 
Property Owner 


36* 


63 * 


Male 


100 * 


- 


Female 


- 


100 * 



O 
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7- In ny opinion the calendar which results in greater diversity of student 
ability and interest in the typical classroom is: 



O 



0 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


26 * 


34* 


14* 


23* 


Pre-School 

Parent 


18 * 


44* 


16* 


19* 


Not Pre-School 
Parent 


28 * 


31* 


14* 


25* 


Parochial School 
Parent 


33* 


24* 


5* 


29* 


Not Parochial 
School Parent 


25* 


34* 


15* 


23 * 


Ann Arbor Elemen- 
tary School Parent 


36* 


25* 


16 * 


19* 


Ann Arbor Jr. High 
School Parent 


43* 


17* 


15* 


22* 


Ann Arbor Sr* High 
School Parent 


44* 


20* 


13* 


23* 


Total Ann Arbor 
Parents 


36* 


24* 


l6* 


21* 


Not Ann Arbor 
School Parent 


16 * 


42* 


13* 


26 * 


Ann Arbor Prop- 
erty Owner 


29* 


31* 


14* 


22* 


Not Ann Arbor 
Property Owner 


14* 


44* 


16 * 


27* 


Kale 


28 * 


35* 


17* 


17* 


Female 


24* 


33* 


13* 


27* 



o 
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8. Id opinion the calendar which encourages individualized instructional 



methods to 


function more 


effectively is: 






Present School 


Split-Trimester 


Either 


Need More 


Classification 


Calendar 


‘ Calendar 


Calender 


Inf or Ida t ion 


Total Population 


22* 


37* 


15* 


25* 


Pre-School 

Parent 


15* 




16* 


22* 


Not Pre-School 
Parent 


?4* 


34* 


14* 


25* 


Parochial School 
Parent 


33* 


33* 


5* 


19* 


Not Parochial 
School Parent 


22* 


37* 


15* 


24* 


Ann Arbor Elemen- 
tary School Parent 


30* 


28* 


15* 


25* 


Ann Arbor Jr. High 
School Parent 


38* 


24* 


12* 


25* 


Ann Arbor Sr. High 
School Parent 


36* 


24* 


15* 


25* 


Total Ann Arbor 
Parents 


30* 


27* 


16* 


25* 


Not Ann Arbor 
School Parent 


15* 


45* 


14* 


24* 


Ann Arbor Prop- 
erty Owner 


24* 


33* 


14* 


26* 


Not \nn Arbor 
Property Owner 


13* 


49* 


17* 


21* 


Male 


25* 


4o* 


16* 


17* 


Female 


20* 


35* 


14* 


29* 



O 
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9. In ray opinion the calendar vhich functions better to eliminate or reduce 
the amount of forgetting following vacation periods is: 



Classification 


Present School 
Calender 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


2056 


42$ 


18 $ 


16 $ 


Pre-School 

Parent 


14$ 


49$ 


22 $ 


12 $ 


Not Pre-School 
Parent 


22 $ 


4l$ 


18 $ 


17 $ 


Parochial School 
Parent 


19* 


29$ 


24$ 


14$ 


Not Parochial 
School Parent 


2056 


43$ 


18$ 


16$ 


Ann Arbor Elemen- 
tary School Parent 


27$ 


41$ 


19$ 


12$ 


Ann Arbor Jr* High 
School Parent 


35$ 


29$ 


22$ 


12$ 


Ann Arbor Sr. High 
School Parent 


34$ 


26 $ 


21$ 


18$ 


Total Ann Arbor 
Parents 


?8$ 


37$ 


19$ 


13 $ 


Not Ann Arbor 
School Parent 


13$ 


47$ 


16 $ 


18$ 


Ann Arbor Prop- 
erty Owner 


24$ 


42$ 


17$ 


14$ 


Not Ann Arbor 
Property Owner 


8$ 


47$ 


22$ 


21$ 


Male 


22$ 


46$ 


19$ 


10$ 


Female 


19$ 


41$ 


18 $ 


19$ 
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10. In ny opinion the calendar vhich makes it possible to use specialized 

classroom areai such as: labs, shops, typing rooms, etc. more efficiently 

and effectively is: 



Classification 


Present School 
Calendar 


Split-Trimeater 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


14* 


61 * 


6 * 


16 * 


Pre-School 

Parent 


10 * 


v4 


3* 


ir* 


Not Pre-School 
Parent 


1656 


58 * 


7* 


18 * 


Parochial School 
Parent 


1956 


33 * 


- 


33* 


Not Parochial 
School Parent 


11 $ 


62 * 


6 * 


15 * 


Ann Arbor Elemen- 
tary School Parent 


18* 


53 * 


7* 


21* 


Ann Arbor Jr. High 
School Parent 


27* 


42* 


7* 


24* 


Ann Arbor Sr. High 
School Parent 


19 * 


49 * 


10* 


21* 


Total Ann Arbor 
Parents 


20* 


52* 


6* 


21* 


Not Ann Arbor 
School Parent 


lfi* 


69 * 


... 


13* 


Aim Arbor Prop- 
erty Owner 


18* 


5T* 


6* 


17* 


Not Ann Arbor 
Property Owner 


3* 


75* 


7* 


15* 


Male 


IT* 


68* 


5* 


8* 


Female 


?3* 


58* 


6* 


22* 
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11, In Tty opinion there vould be less teacher fatigue under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calender 


Either 

Calendar 


N*ed More 
Information 


Total Population 


35$ 


28 $ 


13 $ 


21 $ 


Pre-School 

Parent 


29$ 


32 $ 


18 $ 


20 % 


Not Pre-School 
Parent 


37$ 


27$ 


12 $ 


21 $ 


Parochial School 
Parent 


33$ 


24$ 


19 $ 


19 $ 


Not Parochial 
School Parent 


35$ 


28 $ 


13 $ 


21 $ 


Ann Arbor Elemen- 
tary School Parent 


38$ 


21$ 


18 $ 


22 $ 


Ann Arbor Jr. High 
School Parent 


38$ 


17$ 


16 $ 


28 $ 


Ann Arbor Sr. High 
School Parent 


44$ 


18 $ 


13 $ 


24$ 


Total Ann Arbor 
ParentB 


38$ 


21$ 


18 $ 


22$ 


Not Ann Arbor 
School Parent 


33$ 


34$ 


10 $ 


20$ 


Ann Arbor Prop- 
erty Owner 


36$ 


28 $ 


15 $ 


20$ 


Not Ann Arbor 
Property Omer 


31$ 


29$ 


10 $ 


27$ 


Kale 


39$ 


30$ 


14$ 


14$ 


Female 


33$ 


27$ 


13$ 


25$ 
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12. In ny opinion students have a broader choice of course offerings under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


19* 


44* 


n* 


24* 


Pre-School 

Parent 


15* 


49* 


ii* 


24* 


Not Pre-School 
Parent 


20* 


42* 


ii* 


24* 


Parochial School 
Parent 


29* 


29* 


14* 


24* 


Not Parochial 
School Parent 


18* 


44* 


11* 


24* 


Ann Arbor Elemen- 
tary School Parent 


24* 


37* 


12* 


26 * 


Ann Arbor Jr. High 
School Parent 


33* 


27* 


13* 


26 * 


Ann Arbor Sr. High 
School Parent 


31* 


29* 


15* 


24* 


Total Ann Arbor 
Parents 


26 * 


36* 


12* 


25* 


Not Ann Arbor 
School Parent 


13* 


50* 


11* 


23* 


Ann Arbor Prop- 
erty Owner 


22* 


39* 


12* 


23* 


Not Ann Arbor 
Property Owner 


7* 


60 * 


7* 


25* 


Male 


25* 


47* 


10* 


16* 


Female 


16 * 


42* 


12* 


28 * 
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13. In my opinion the calendar which provides the potential for a greater 
amount of stability in student group membership is: 



0 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


51* 


19* 


9* 


17* 


Pre-School 

Parent 


50* 


17* 


16* 


13* 


Not Pre-School 
Parent 


52* 


20* 


8 * 


18* 


Parochial School 
Parent 


48 * 


29* 


5 * 


10* 


Not Parochial 
School Parent 


52 * 


19* 


10 * 


17* 


Ann Arbor Elemen- 
tary School Parent 


60* 


13* 


11 * 


13* 


Ann Arbor Jr. High 
School Parent 


6 3 * 


8 * 


15 * 


n* 


Arm Arbor Sr. 
School Parent 


61* 


10* 


9 * 


18* 


Total Ann Arbor 
Parents 


6 1* 


13* 


9 * 


14 * 


Not Ann Arbor 
School Parent 


43 * 


>R 

OJ 


9 * 


19* 


Ann Arbor Prop- 
erty Owner 


52 * 


19* 


9 * 


16* 


Not Ann Arbor 
Property Owner 


49 * 


19* 


12 * 


18* 


Male 


55 * 


>R 

OJ 


7 * 


11* 


F»male 


49 * 


17* 


U* 


20* 
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14 . In opinion the need for counseling of students is greater under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


17* 


32* 


27* 


21* 


Pre-School 

Parent 


9* 


36* 


29* 


■> 22* 


Not Pre-School 
Parent 


2 0* 


31* 


26 * 


20* 


Parochial School 
Parent 


19* 


24* 


24* 


24* 


Not Parochial 
School Parent 


17* 


32* 


27* 


21* 


Ann Arbor Elemen- 
tary School Parent 


15* 


31* 


30* 


22* 


Ann Arbor Jr. High 
School Parent 


19* 


35* 


28 * 


16 * 


Ann Arbor Sr. High 
School Parent 


24* 


23* 


33* 


18* 


Total Ann Arbor 
Parents 


18* 


29/ 


31* 


19* 


Not Aon Arbor 
School Parent 


l6* 


34* 


23* 


22* 


Ann Arbor Prop- 
erty Owner 


a* 


29* 


28 * 


18* 


Not Ann Arbor 
Property Owner 


5* 


41* 


21* 


31* 


Male 


£7* 


32* 


26 * 


12* 


Female 


11* 


32* 


28 * 


26 * 



O 
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15- In opinion student interests and needs as regards having access to a 
variety of curriculum opportunities would be met more effectively under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


20$ 


47$ 


12$ 


19$ 


Pre-School 

Parent 


16$ 


54$ 


10$ 


16 $ 


Not Pre-School 
Parent 


21$ 


45$ 


12$ 


20$ 


Parochial School 
Parent 


29$ 


52$ 


5$ 


10$ 


Not Parochial 
School Parent 


19$ 


46$ 


12$ 


20$ 


Ann Arbor Elemen- 
tary School Parent 


25$ 


37$ 


!»••$ 


22$ 


Ann Arbor Jr- High 
School Parent 


36$ 


28 $ 


15$ 


19$ 


Ann Arbor Sr. High 
School Parent 


33$ 


34$ 


14$ 


19* 


Total Ann Arbor 
Parents 


27$ 


36$ 


13$ 


21$ 


Not Ann Arbor 
School Parent 


13$ 


56$ 


H$ 


l8$ 


Ann Arbor Prop- 
erty Owner 


23$ 


42$ 


13$ 


20* 


Not Ann Arbor 
Property Owner 


9$ 


65$ 


8$ 


17$ 


Male 


24$ 


48$ 


13$ 


13$ 


Female 


18 $ 


46$ 


11$ 


23$ 



C 



o 
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16. In ny opinion students who fail a course could make up the work with less 
difficulty to them under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


16* 


57* 


8* 


16* 


Pre-School 

Parent 


9* 


64* 


9* 


16* 


Not Pre-School 
Parent 


18* 


55* 


8* 


16* 


Parochial School 
Parent 


19* 


, 48* 


- 


29* 


Not Parochial 
School Parent 


16* 


57* 


9* 


15* 


Ann Arbor Elemen- 
tary School Parent 


21* 


50* 


10* 


18* 


Ann Arbor Jr* High 
School Parent 


25* 


38* 


15* 


20* 


Ann Arbor Sr* High 
School Parent 


28* 


4l* 


9* 


21* 


Total Ann Arbor 
Parents 


22* 


50* 


9* 


18* 


Not Ann Arbor 
School Parent 


n* 


63* 


8* 


15* 


Ann Arbor Prop- 
erty Owner 


19* 


53* 


10* 


16* 


Not Ann Arbor 
Property Owner 


8* 


71* 


4* 


17* 


Kale 


20* 


61* 


6* 


10* 


Female 


15* 


54* 


10* 


20* 



0 
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17 • In Tjy opinion the frequency with which students change courses and 
teachers would work out better under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


23* 


3334 


11+36 


2636 


Pre-School 

Parent 


2636 


3036 


1636 


2334 


Not Pre-School 
Parent 


22# 


3534 


1334 


2636 


Parochial School 
Parent 


24 $ 


2936 


11+36 


2436 


Not Parochial 
School Parent 


23 * 


3436 


1436 


2534 


Ann Arbor Elemen- 
tary School Parent 


2956 


303C 


1334 


2334 


Ann Arbor Jr. High 
School Parent 


3456 


2136 


1234 


2934 


Ann Arbor Sr. High 
School Parent 


3036 


2436 


1534 


2836 


Total Ann Arbor 
Parents 


3056 


293C 


1334 


2534 


Not Ann Arbor 
School Fa rent 


1736 


3736 


1534 


2636 


Ann Arbor Prop- 
erty Owner 


2536 


3134 


1534 


2534 


Not Ann Arbor 
Property Owner 


I636 


1+236 


1036 


2836 


Male 


2636 


4036 


1334 


1836 


Female 


2136 


3036 


1436 


3034 



O 
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l8. In ny opinion the C.O.T. (Work-Study) Program would work out better for 
students under: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Popul ion 


2056 


38$ 


10$ 


28$ 


Pre-School 

Parent 


12$ 


39$ 


12$ 


36$ 


Not Pre-School 
Parent 


23$ 


38$ 


9$ 


26$ 


Parochial School 
Parent 


24 $ 


43$ 


5$ 


29$ 


Rot Parochial 
School Parent 


20 $ 


38$ 


10$ 


28$ 


Ann Arbor Elemen- 
tary School Parent 


21 $ 


34$ 


10$ 


34$ 


Ann Arbor Jr. High 
School Parent 


26$ 


30$ 


13$ 


30$ 


Ann Arbor Sr. High 
School Parent 


31 $ 


30$ 


13$ 


26$ 


Total Ann Arbor 
Parent 8 


25 $ 


34$ 


9$ 


31$ 


Rot Ann Arbor 
School Parent 


17 $ 


42 $ 


10$ 


06$ 


Ann Arbor Prop- 
erty Owner 


22 $ 


37 $ 


10$ 


28$ 


Rot Ann Arbor 
Property Owner 


16$ 


43 $ 


8 $ 


30$ 


Male 


25 $ 


39 $ 


8 $ 


25$ 


Female 


18$ 


39 $ 


31 $ 


30$ 
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19. In tty opinion course offerings could be offered at varying levels of depth 
and difficulty for the bright and average students more effectively under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


17* 


40* 


20* 


•'9* 


Pre-School 

Parent 


l4* 


43* 


21* 


19* 


Not. Pre-School 
Parent 


18* 


4o* 


19* 


19* 


Parochial School 
Parent 


14* 


29* 


C\J 


24* 


Not Parochial 
School Parent 


17* 


4i< 


19* 


19* 


Ann Arbor Elemen- 
tary School Parent 


22* 


35* 


20* 


22* 


Ann Arbor Jr. High 
School Parent 


£8* 


24* 


>R 

CO 

C\J 


19* 


Ann Arbor Sr. High 
School Parent 


25* 


26* 


24* 


23* 


Total Ann Arbor 
Parents 


23* 


33* 


20* 


22* 


Not Ann Arbor 
School Parent 


12* 


47* 


19* 


17* 


Ann Arbor Prop- 
erty Owner 


20* 


36* 


21* 


20* 


Not Ann Arbor 
Property Owner 


8* 


57* 


14* 


17* 


Male 


23* 


47* 


16* 


11* 


Female 


l4* 


37* 


21* 


24* 
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20, In Tty opinion the calendar that vould better meet the needs of students 
with beaming problems vould be: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


17* 


35* 


20* 


24* 


Pre-School 

Parent 


15* 


35* 


25* 


22* 


Not Pre-School 
Parent 


28* 


35* 


19* 


24* 


Parochial School 
Parent 


14* 


24* 


14* 


38* 


Not Parochial 
School Parent 


18* 


35* 


21* 


23* 


Ann Arbor Elemen- 
tary School Parent 


23* 


24* 


23* 


27* 


Ann Arbor Jr. Nigh 
School Parent 


29* 


16* 


24* 


30* 


Ann Arbor Sr, High 
School Parent 


25* 


21* 


20* 


30* 


Total Ann Arbor 
Par »nts 


24* 


25* 


21* 


27* 


Not Ann Arbor 
School Parent 


12* 


44* 


19* 


21* 


Ann Arbor Prop- 
erty Owner 


19* 


33* 


22* 


23* 


Not Ann Arbor 
Property Owner 


12* 


43* 


16* 


s 6 i 


Hale 


21* 


40* 


17* 


19* 


Female 


16* 


32* 


21* 


27* 



0 
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21. In my opinion the calendar than could provide more effectively for student 
independent study is: 



Clasaification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


17* 


40 $ 


25* 


15* 


Pre-School 

Parent 


13* 


45* 


27* 


15* 


Not Pre-School 
Parent 


19* 


38* 


24* 


15* 


Parochial School 
Parent 


24* 


43* 


10$ 


19* 


Not Parochial 
School Parent 


17* 


39* 


26* 


15* 


Ann Arbor Elemen- 
tary School Parent 


24* 


32* 


27* 


16* 


Ann Arbor Jr. High 
School Parent 


28* 


27* 


27* 


17* 


Ann Arbor Sr. High 
School Parent 


26* 


2056 


33* 


19* 


Total Ann Arbor 
Parenta 


23* 


32* 


27* 


16* 


Not Ann Arbor 
School Parent 


12 * 


47* 


23* 


13* 


Ana Arbor Prop- 
erty Owner 


19* 


37* 


25* 


15* 


Not Ann Arbor 
Property Owner 


9* 


50* 


23* 


15* 


Male 


22 * 


45* 


21* 


9* 


Female 


15* 


37* 


27* 


19* 



O 
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22, In my opinion the calendar that makes better provision for recesses and 
vacations to improve student motivation is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
information 


Total Population 


34* 


36 * 


13* 


13 * 


Pre-School 

Parent 


24* 


44 * 


20* 


9 * 


Not Pre-School 
Parent 


37* 


34 * 


11* 


14* 


Parochial School 
Parent 


33* 


24* 


14* 


19* 


Not Parochial 
School Parent 


34* 


37* 


13* 


13* 


Ann Arbor Elemen- 
tary School Parent 


42* 


31* 


13* 


12* 


Ann Arbor Jr, High 
School Parent 


51* 


24* 


10* 


15* 


Ann Arbor Sr, High 
School Parent 


51* 


24* 


8*' 


14* 


Total Ann Arbor 
Parents 


43* 


31* 


11 * 


13* 


Not Ann Arbor 
School Parent 


27* 


41* 


15*. 


13* 


Ann Arbor Prop- 
erty Ovner 


37* 


34* 


13* 


13* 


Not Ann Arbor 
Property Ovner 


24* 


44* 


15* 


15* 


Male 


40* 


36* 


10 * 


10* 


Female 


31* 


37* 


15* 


15* 
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23 . In my opinion transfer students moving into the school system would find 
it easier to work out a satisfactory schedule under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 




3456 


10 $ 


13 $ 


Pre-School 

Parent 


35# 


U> 

CD 


17 $ 


9 $ 


Not Pre-School 
Parent 


4l$ 


3456 


8$ 


14$ 


Parochial School 
Parent 


52$ 


33$ 


5$ 


10$ 


Not Parochial 
School Parent 


39# 


35$ 


10 $ 


13$ 


Ann Arbor Elemen- 
tary School Parent 


48$ 


33$ 


12$ 


9$ 


Ann Arbor Jr* High 
School Parent 


53# 


30$ 


8$ 


9$ 


Ann Arbor Sr. High 
School Parent 


50$ 


26 $ 


6$ 


16 $ 


Total Ann Arbor 
Parents 


48# 


32$ 


9$ 


10 $ 


Not Ann Arbor 
School Parent 


34* 


37$ 


10$ 


l4$ 


Atm Arbor Prop- 
erty Owner 


43* 


32$ 


10$ 


13$ 


Not Ann Arbor 
Property Owner 


32# 


42$ 


10$ 


12$ 


Male 


Ul# 


37$ 


10$ 


9$ 


Female 


4i$ 


34$ 


9$ 


l4$ 
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2^. In my opinion students transferring out of the school system would probably 
find it easier to fit into another school system under: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calender 


Either 

Calendar 


Need More 
Information 


Total Population 


67$ 


n$ 


7$ 


12$ 


Pre -School 
Parent 


67$ 


9$ 


10$ 


12$ 


Not Pre-School 
Parent 


66$ 


12$ 


6$ 


12$ 


Parochial School 
Parent 


71$ 


5$ 


10$ 


14$ 


Not Parochial 
School Parent 


66$ 


11$ 


7$ 


12$ 


Ann Arbor Elemen- 
tary School Parent 


74$ 


8$ 


6$ 


11$ 


Ann Arbor Jr. High 
School Parent 


72$ 


13$ 


6$ 


9$ 


Ann Arbor Sr. High 
School Parent 


73$ 


8$ 


6$ 


13$ 


Total Ann Arbor 
Parents 


73$ 


9$ 


6$ 


11$ 


Not Ann Arbor 
School Parent 


62$ 


13$ 


8$ 


12$ 


Ann Arbor Prop- 
erty Owner 


66$ 


11$ 


8$ 


13$ 


Not Ann Arbor 
Property Owner 


68$ 


13$ 


5$ 


9$ 


Male 


66$ 


15$ 


7$ 


9$ 


Female 


67$ 


9$ 


7$ 


14$ 




32 / 
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25* In my opinion the calendar which would provide fewer difficulties for 
students studying during the simmer months is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


36* 


39* 


8* 


14* 


Pre-School 

Parent 


34* 


44* 


8* 


12* 


Not Pre-School 
Parent 


36* 


38* 


8* 


14* 


Parochial School 
Parent 


29* 


38* 


10* 


19* 


Not Parochial 
School Parent 


36* 


39* 


8* 


13* 


Ann Arbor Elemen- 
tary School Parent 


45* 


35* 


5* 


13* 


Ann Arbor Jr. High 
School Parent 


43* 


33* 


7* 


16* 


Ann Arbor Sr. High 
School Parent 


50* 


21* 


13* 


14* 


Total Ann Arbor 
Parents 


45* 


32* 


7* 


14* 


Rot Ann Arbor 
School Parent 


28* 


46* 


9* 


13* 


Ann Arbor Prop- 
erty Owner 


40* 


37* 


7* 


13* 


Rot Ann Arbor 
Property Owner 


21* 


47* 


12* 


16* 


Male 


36* 


42* 


7* 


11* 


Female 


36* 


37* 


8* 


15* 



0 
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26. In my opinion ihe calendar ■which creates a greater need for installing 
air-conditlcning in school buildings is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


2$ 


8056 


5$ 


7$ 


Pre-School 

Parent 


0$ 


88* 


3$ 


4$ 


Not Pre-School 
Parent 


3$ 


77$ 


5$ 


8$ 


Parochial School 
Parent 


5$ 


57$ 


10$ 


10$ 


Not Parochial 
School Parent 


2* 


81* 


^$ 


7$ 


Ann Arbor Elemen- 
tary School Parent 


2$ 


85$ 


4$ 


4$ 


Ann Arbor Jr. High 
School Parent 




85$ 


3$ 


>+$ 


Ann Arbor Sr. High 
School Parent 


** 


76$ 


6$ 


6$ 


Total Ann Arbor 
Parents 


2* 


CO 


4$ 


5$ 


Not Ann Arbor 
School Parent 


396 


VO 

h- 


5$ 


9$ 


Ann Arbor Prop- 
erty Owner 


3* 


78$ 


5$ 


8$ 


Not Ann Arbor 
Property Owner 


l* 


84$ 


2$ 


6$ 


Male 


3* 


80$ 


6$ 


6$ 


Female 


2$ 


79$ 


4$ 


Mb 



0 

ERIC 
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£ f \ 27* In my opinion the calendar which makes it possible for students to make 

| 1* wiser curriculum choices is: 





Present School 


Split -Trimester 


Either 


Need More 


Classification 


Calendar 


Calendar 


Calendar 


Information 



31 # 2856 19# 



Total Population 


m 


Pre-School 

Parent 


10 % 


Not Pre-School 
Parent 


20 $ 


Parochial School 
Parent 


2 4 $ 


Not Parochial 
School Parent 


1756 


Ann Arbor Elemen- 
tary School Parent 


20 $ 


Ann Arbor Jr. High 
School Parent 


2656 


Ann Arbor Sr. High 
School Parent 


24$ 


Total Ann Arbor 
Parents 


22$ 


Not Ann Arbor 
■ School Parent 


14$ 


Ann Arbor Prop- 
erty Owner 


19$ 


Not Ann Arbor 
Property Owner 


12$ 


Male 


20i 


Female 


l6$ 



o 




37$ 


32$ 


Ch 

i— 1 


30$ 


27$ 


19 $ 


19$ 


33$ 


14$ 


32$ 


28 $ 


19$ 


27$ 


30$ 


22$ 


21$ 


36$ 


16 $ 


23$ 


29$ 


23$ 


27$ 


28 $ 


21$ 


3^$ 


29$ 


18 $ 


30$ 


28 $ 


19$ 


3 6 $ 


25$ 


21$ 


38$ 


28 $ 


10$ 


27$ 


29$ 


25$ 
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28* In my opinion community recreation programs such as sports , drama, and 
music would function better under: 



Present School 

Classification Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


43# 


lS# 


22# 


14# 


Pre-School 

Parent 


44# 


18# 


28# 


9# 


Not Pre-School 
Parent 


43# 


18# 


20# 


15# 


Parochial School 
Pai'ent 


38# 


19# 


24# 


10# 


Not Parochial 
School Parent 


1*4# 


18# 


22# 


14# 


Ann Arbor Elemen- 
tary School Parent 


55# 


13# 


21# 


o 

H 


Ann Arbor Jr* High 
School Parent 


56# 


10# 


22# 


9# 


Ann Arbor Sr. High 
School Parent 


58# 


13# 


14# 


13# 


Total Ann Arbor 
Parents 


55# 


13# 


18# 


11# 


Not Ann Arbor 
School Parent 


32# 


23# 


25# 


16# 


Ann Arbor Prop- 
erty Owner 


48# 


17# 


20# 


12# 


Not Ann Arbor 
Property Owner 


26# 


23# 


28# 


18# 


Maie 


43# 


20# 


22# 


ll# 


Female 


44# ' 


l8# 


21# 


15# 



er|c :!39 
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29. In icy opinion students who have been ill for several weeks would find it 
easier to make up school work if the school were operating under: 



0 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


23$ 


1+8$ 


15$ 


n$ 


Pre-School 

Parent 


16 * 


59$ 


18$ 


7$ 


Not Pre-School 
Parent 


25* 


44$ 


14$ 


13$ 


Parochial School 
Parent 


19$ 


57$ 


10$ 


14$ 


Not Parochial 
School Parent 


23$ 


47$ 


15$ 


11$ 


Ann Arbor Elemen- 
tary School Parent 24$ 


46$ 


18$ 


12$ 


Arm Arbor Jr. High 
School Parent - 


29* 


35$ 


20$ 


16$ 


Ann Arbor Sr. High 
School Parent 


31* 


3^$ 


20$ 


11$ 


Total Ann Arbc: 
Parents 


25* 


45$ 


16$ 


12$ 


Not Ann Arbor 
School Parent 


20$ 


50$ 


14$ 


11$ 


Arm Arbor Prop* 
erty Owner 


23$ 


47$ 


16$ 


11$ 


Not Ann Arbor 
Property Owner 


23$ 


49$ 


12$ 


13$ 


Male 


29$ 


48$ 


13$ 


7$ 


Female 


19$ 


48$ 


17$ 


14$ 



o 

ERIC 
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30 , In hqt opinion the calendar vbieh provides the greater opportunity for 
students to work full-time during their vacation periods is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


48* 


33* 


8* 


6* 


Pre -School 

Parent 

\ 


41* 


4.1* 


9* 


8* 


Net Pre-School 
Parent 


51* 


31* 


8* 


6* 


Parochial School 
Parenv, 


48* 


43* 


5* 


5* 


Not Parochial 
School Parent 


48* 


33* 


8* 


6* 


Ann Arbor Elemen- 
tary School Parent 


51* 


32* 


11* 


4* 


Ann Arbor Jr. High 
School Parent 


56* 


31* 


10* 


2* 


Ann Arbor Sr. High 
School Parent 


55* 


26* 


10* 


4* 


Total Ann Arbor 
Parents 


53* 


31* 


10* 


4* 


Not Ann Arbor 
School Parent 


45* 


34* 


7* 


9* 


Ann Arbor Prop- 
erty Owner 


49* 


32* 


9* 


6* 


Not Ann Arbor 
Prop^ity Owner 


45* 


37* 


6* 


7* 


Male 


49* 


36* 


7* 


5* 


Female 


48* 


32* 


9* 


8* 



3 
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31* In try cpinion sequential subject natter such as foreign languages or 
mathematics could be better taught under; 



Classification 


Present School 
Calendar 


Split-Trimester 

Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


21$ 


26$ 


31$ 


17$ 


Pre -School 
Parent 


16$ 


25$ 


4l$ 


16$ 


Not Pre-School 
Parent 


23$ 


27$ 


28$ 


17$ 


Parochial School 
Parent 


33$ 


iii$ 


38$ 


14$ 


Not Parochial 
School Parent 


21$ 


27$ 


31$ 


17$ 


Ann Arbor Elemen- 
tary School Parent 


25$ 


21$ 


35$ 


16$ 


Arm Arbor Jr. High 
School Parent 


30$ 


12$ 


<40$ 


17$ 


Ann Arbor Sr. High 
School Parent 


31$ 


15$ 


35$ 


ll»$ 


Total Ann Arbor 
Parents 


>7$ 


20$ 


34$ 


16$ 


Not Ann Arbor 
School Parent 


16$ 


32$ 


29$ 


18$ 


Ann Arbor Prop- 
erty Owner 


23$ 


25$ 


32$ 


16$ 


Not Ann Arbor 
Property Owner 


15$ 


32$ 


27$ 


21$ 


Male 


22$ 


28$ 


36$ 


ic$ 


Pemale 


21$ 


25$ 


28$ 


22$ 



I o 
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32 . In my opinion students who are planning to attend college would have fever 
difficulties under: 



Present School 

Classification Calendar 


Spl i t -Tr ime st er 
Celend&r 


Either 

Calendar 


Need More 
Information 


Total Population 


26$ 


22$ 


00 

uo 


15 % 


Pre-School 

Parent 


20$ 


28$ 


38$ 


12 $ 


Not Pre-School 
Parent 


29 $ 


20$ 


31$ 


15 $ 


Parochial School 
Parent 


293 


10$ 


43$ 


14 $ 


Not Parochial 
School Parent 


26$ 


22$ 


33$ 


lU$ 


Ann Arbor Elemen- 
tary School Parent 


37 # 


16$ 


34$ 


10 $ 


Ann Arbor Jr High 
School Parent 


42 $ 


10$ 


36$ 


12$ 


Arm Arbor Sr. High 
School Parent 


40 $ 


10$ 


29$ 


16$ 


Total Ann Arbor 
Parents 


36 $ 


15$ 


33# 


13 $ 


Not Ann Arbor 
School Parent 


19 $ 


27$ 


32$ 


16$ 


Ann Arbor Prop- 
erty Owner 


30 $ 


22$ 


31$ 


l 4 $ 


Not Ann Arbor 
Property Owner 


16$ 


22 $ 


39$ 


1 &$ 


Male 


27 $ 


24 $ 


37$ 


7 $ 


Female 


26$ 


20 $ 


30$ 


20 $ 
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33- In my opinion the calendar vhich makes it possible to provide a more 
effective interscbolastic athletic program is: 



Classification 


Present School 
Calendar 


Split-Trimester 

Calender 


Either 

Calendar 


Need More 
Information 


Total Population 


54$ 


10$ 


15$ 


17$ 


Pre-School 

Parent 


49 $ 


12$ 


18 $ 


19$ 


Not Pre-School 
Parent 


56$ 


10$ 


14$ 


17$ 


Parochial School 
Parent 


52$ 


0$ 


29$ 


10$ 


Not Parochial 
School Parent 


54$ 


n$ 


15$ 


18 $ 


Ann Arbor Elemen- 
tary School Parent 


62$ 


10$ 


12$ 


13$ 


Ann Arbor Jr. High 
School Parent 


66$ 


11$ 


12$ 


10$ 


Ann Arbor Sr. High 
School Parent 


66$ 


6$ 


14$ 


13$ 


Total Ann Arbor 
Parents 


64$ 


9$ 


12$ 


13$ 


Not Ann Arbor 
School Parent 


46$ 


12$ 


18$ 


21$ 


Ann Arbor Prop- 
erty Owner 


56$ 


10$ 


15$ 


17$ 


Not Ann Arbor 
Property Owner 


46$ 


13 $ 


17$ 


l8$ 


Male 


6l$ 


12$ 


12$ 


12$ 


Female 


51$ 


9$ 


17$ 


21$ 
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3^. In my opinion the calendar which makes it possible to provide a more 
effective instrumental music, vocal music, dramatics, etc. program is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


33* 


l8* 


29* 


16* 


Pre-School 

Parent 


26 * 


16 * 


36* 


18 * 


Not Pre-School 
Parent 


35* 


19* 


27* 


15* 


Parochial School 
Parent 


33* 


10* 


33* 


14* 


Not Parochial 
; School Parent 


33* 


19* 


29* 


16 * 


Ann Arbor Elemen- 
tary School Parent 


36* 


12* 


35* 


15* 


Ann Arbor Jr. High 
School Parent 


45* 


11* 


29* 


12* 


Ann Arbor Sr. High 
School Parent 


43* 


9* 


29* 


16* 


Total Ann Arbor 
Parents 


41* 


12* 


30* 


l4* 


Not Ann Arbor 
School Parent 


25* 


24* 


28 * 


18 * 


Ann Arbor Prop- 
erty Owner 


36* 


16 * 


28 * 


16 * 


Not Ann Arbor 
L } Property Owner 


21* 


24* 


32* 


17* 


Male 


34* 


18 * 


28 * 


16* 


Female 


32* 


l8* 


29* 


17* 


O 
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35 . In my opinion the calendar which makes it possible to provide a more 

effective extra-curricular activities program (other than athletics) is: 



Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


3156 


22$ 


27$ 


16$ 


Pre-School 

Parent 


23$ 


18$ 


40 $ 


16$ 


Not Pre-School 
Parent 


33 $ 


23$ 


24 $ 


16$ 


Parochial School 
Parent 


29$ 


10$ 


29$ 


24 $ 


Not Parochial 
School Parent 


31 $ 


22$ 


28$ 


15 $ 


Ann Arbor Elemen- 
tary School Parent 


39 $ 


12$ 


30$ 


16 $ 


Ann Arbor Jr. High 
School Parent 


48 $ 


9$ 


30$ 


10$ 


Ann Arbor Sr. High 
School Parent 


39 $ 


15$ 


29$ 


14 $ 


Total Ann Arbor 
Parents 


4 l$ 


14 $ 


28$ 


15 $ 


Not Ann Arbor 
School Parent 


22 $ 


29 $ 


27$ 


17 $ 


Ann Arbor Prop- 
erty Owner 


33 $ 


20 $ 


26$ 


16$ 


Not Ann Arbor 
Property Owner 


? 3 $ 


26$ 


30$ 


15 $ 


Male 


31 $ 


24 $ 


26$ 


l 4 $ 


Female 


31 $ 


20 $ 


28$ 


17 $ 
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36. Any decision to change from the present school calendar to a SPLIT -TRIMESTER 
CALENDAR should reflect the informed opinions of such groups as citizens, 
parents, educators, and students following an extensive public information 
program. 



O 



C 



Classification 


Agree 


Disagree 


"Need More 
Information 


Total Population 


89* 


4* 


4* 


Pre-School 

Parent 


91* 


3* 


3* 


Not Pre-School 
Parent 


>R 

ON 

CO 


4* 


5* 


Parochial School 
Parent 


81* 


10* 


5* 


Not Parochial 
School Parent 


89* 


4* 


4* 


Ann Arbor Elemen- 
tary School Parent 


93* 


3* 


e* 


Ann Arbor Jr. High 
School Parent 


94* 


1* 


4* 


Ann Arbor Sr. High 
School Parent 


86* 


6* 


6* 


Total Ann Arbor 
Parents 


91* 


4* 


4* 


Not Ann Arbor 
School Parent 


88* 


4* 


5* 


Ann Arbor Prop- 
erty Owner 


89* 


4* 


5* 


Not Ann Arbor 
Property Owner 


89* 


3* 


4* 


Male 


>R 

CO 


5 * 


5* 


Female 


9i* 


3* 


4* 



o 
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A survey of community opinions of all major groups who are affected by a 
revised school calendar should precede a decision by the school board to 
adopt a nev calendar. 



Classification 


Agree 


Disagree 


Need More 
Info; 'at ion 


Total Population 


VO 

CO 


6$ 


5$ 


Pre-School 

Parent 


03$ 


9$ 


7$ 


Not Pre-School 
Parent 


87$ 


5$ 




Parochial School 
Parent 


90$ 


5$ 


5$ 


Not Parochial 
School Parent 


86$ 


6$ 


5$ 


Ann Arbor Elemen- 
tary School Part. , 


88$ 


6$ 




l in Arbor Jr. High 
Sell ol Parent 


91$ 




4$ 


Arm Arbor Sr. High 
School Parent 


S 6$ 


8$ 


5$ 


To til Ann Arbor 
Parents 


89$ 


6$ 




Net Ann Arbor 
School Parent 


84$ 


5$ 


6$ 


Arm Arbor Prop- 
erty Owner 


85$ 


7$ 


5$ 


Not Ann Arbor 
Property Owner 


88$ 




4$ 


Male 


84$ 


7$ 


7$ 


Female 


88$ 


5$ 


4$ 



348 



r> 



v 



- 6l - 



Ann Arbor Public Schools - Analytical Tables for Citizens 



38. An advisory vote of citizens in the Ann Arbor Public School District 

should precede the introduction of a new school calendar that incorporates 
major changes such as found in the SPLIT-TRIMESTER CALENDAR. 



Classification 


Agree 


Disagree 


Need More 
Information 


Total Population 


68* 


20* 


9* 


Pre-School 

Parent 


65* 


22* 


10* 


Not Pre-School 
Parent 


69* 


19* 


9* 


Parochial School 
Parent 


67* 


29* 


5* 


Not Parochial 
School Parent 


68* 


19* 


9* 


Ann Arbor Elemen- 
tary School Parent 


70* 


19* 


7* 


Ann Arbor Jr. High 
School Parent 


r '9* 


15* 


6* 


Ann Arbor Sr. High 
School Parent 


74* 


1. 5* 


9* 


Total Ann Arbor 
Parents 


72* 


18* 


7* 


Not Ann Arbor 
School Parent 


64* 


21* 


11* 


Aral Arbor Prop- 
erty Owner 


69* 


19* 


>R 

ON 


Not Ann Arbor 
Property Owner 


6 3* 


23* 


12* 


Male 


60* 


29* 


9 * 


Female 


73* 


14* 


10* 




33? 
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39 , The implementation of the SPLIT -TRIMESTER CALENDAR should not be attempted 
until all schools in Ann Arbor Public Schools are air-conditioned. 



Classification 


Axree 


Disagree 


Need \ ire 
Ini nration 


Total Population 


46$ 


35$ 


14$ 


Pre-School 

Parent 


51$ 


29$ 


l6$ 


Not Pre-School 
Parent 


44$ 


37$ 


14$ 


Parochial School 
Parent 


29$ 


48$ 


19$ 


Not Parochial. 
School Parent 


47$ 


34$ 


14$ 


Ann Arbor Elemen- 
tary School Parent 


52$ 


30$ 


12$ 


Ann Arbor Jr. High 
School Parent 


54$ 


26$ 


19$ 


Ann Arbor Sr. High 
School Parent 


44$' 


36$ 


16$ 


Total Ann Arbor 
Parents 


54 


30$ 


14$ 


Not Ann Arbor 
School Parent 


4l$ 


39$ 


15$ 


Ann Arbor Prop- 
erty Owner 


45$ 


36$ 


l4$ 


Not Ann Arbor 
Property Owner 


50$ 


30$ 


l6$ 


Male 


40$ 


45$ 


10$ 


Female 


50$ 


29$ 


17$ 
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40. In vxy opinion instructional goals 
more immediately attainable under: 


for students and 


teachers vould 


become 


Classification 


Present School 
Caler dar 


Split -Trimester 
Calendar 


Either 

Calendar 


Need More 
Information 


Total Population 


18 $ 


30$ 


21 % 


?6$ 


Pre-School 

Parent 


14$ 


3-'# 


28 % 


23 $ 


Not Pre-School 
Parent 


19$ 


29$ 


19% 


26 $ 


Parochial School 
Parent 


14$ 


29$ 


14$ 


29 $ 


Not Parochial 
School Parent 


18$ 


3'# 


21$ 


25 $ 


Ann Arbor Elemen- 
tary School Parent 


24$ 


Z$ 


24$ 


24$ 


Ann Arbor Jr. High 
School Parent 


2ki 


13# 


26 $ 


31 $ 


Ann Arbor Sr. High 
School Parent 


28 % 


20 % 


£3$ 


23 $ 


Total Ann Arbor 
Parents 


24$ 


22 $ 


£3$ 


24$ 


Not Ann Arbor 
School Parent 


13$ 


36% 


19$ 


28 $ 


Ann Arbor Prop- 
erty Owner 


20 % 


27$ 


22$ 


2?# 


Not Ann Aibor 
Property Owner 


10 $ 


W 


17$ 


30$ 


Male 


22 $ 




22$ 


18 $ 


Female 


16 % 


27$ 


20$ 


31$ 



o 
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kl» On the basis of present knowledge and after all known factors are taken 
into consideration, ray own personal preference is for Ann Arbor Public 
Schools tc operate under: 






Classification 


Present School 
Calendar 


Split -Trimester 
Calendar 


No 

Preference 


Total Population 


4o$ 


42$ 


14$ 


Pre-Schojl 

Parent 


34$ 


49$ 


12$ 


Not Pre-School 
Parent 


4l$ 


40$ 


14$ 


Parochial School 
Parent 


52$ 


38$ 


10$ 


Not Parochial 
School Parent 


39$ 


42$ 


14$ 


Ann Arbor Elemen- 
tary School Parent 


58$ 


30$ 


9$ 


Ann Arbor Jr, High 
School Parent 


62$ 


20$ 


16$ 


Ann Arbor Sr. High 
School Parent 


61$ 


23$ 


15$ 


Total Arm Arbor 
Parents 


56$ 


29$ 


12$ 


Not Ann Arbor 
School Parent 


25$ 


53$ 


15$ 


Ann Arbor Prop- 
erty Owner 


45$ 


38$ 


12$ 


Not Ann Arbor 
Property Owner 


20$ 


55$ 


18 $ 


Male 


36$ 


49$ 


11$ 


Female 


42$ 


38$ 


15$ 
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b2. If the SPILT -TRIMESTER CALENDAR had been in effect this school year, vould 

you have selected the same vacation period for each of your children? (Answer 
the question only if you have one or more children in Ann Arbor Public Schools.) 





Classification 




Yes 


No 



Total Ann Arbor 



Parents 


79 * 


7 * 


Ann Arbor Elemen- 
tary School Parent 


84 * 


6 * 


Ann Arbor Jr. High 
School Parent 


83 * 


7 * 


Ann Arbor Sr. High 
School Parent 


73 * 


8 * 



c 



t 



o 

ERIC 
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1*3 • If the SPLIT- TRIMESTER CALENDAR had been in effect this school year, indicate 
your 1st, 2nd, and 3rd choice of when you would have selected to take your 
\ ) family vacation. (Answer the question only if you have one or more children 

In Ann Arbor Public Schools. )* 





Classification 


1st Choice 


2nd Choice 


3rd Choice 



Sept. 5 - Oct. 24 


9$ 


12$ 


19$ 


Oct. 27 - Dec. 19 


1 $ 




7$ 


Jan. 2 - Feb. 20 


n 


CO 


7$ 


Feb. ?3 - Apr. 13 


3$ 


7$ 


8$ 


Apr. 17 “ June 6 


8$ 


22$ 


13$ 


June 11 - July 31 


57$ 


9$ 


5$ 



£ 

Vacation choices of total Ann Arbor parents. 
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43. If the SPLIT-TRIMESTER CALENDAR had been in effect this school year, indi- 
cate your 1st, 2nd, and 3^d choice of when you would have selected to take 
your family vacation. (Answer the question only if you have one or more 
children in Ann Arbor Public Schools.)* 



Classification 1st Choice 2nd Choice 3rd Choice 



Sept. 5 “ Oct, 24 


00 


12$ 


22$ 


Oct, 27 - Pec, 19 


1* 


w 


7 $ 


Jan. 2 - Feb, 20 


6$ 


9$ 


CO 


Feb. 23 - Apr. 13 




6$ 


7 $ 


Apr, 17 - June 6 


>R 

CO 


26 $ 


13 $ 


June 11 - July 31 


6156 


H 


7 $ 


* 

Vacation choices 


of Ann Arbor Elementary 


School parents. 





« 
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43. If the SPLIT-TRIMESTER CALENDAR had been in effect this school year, indi- 
cate your 1st, 2nd, and 3 r ^ choice of when you would have selected to take 
your family vacation, ^Answer the question only if you have one or more 
children In Am Arbor Public Schools. )* 



Classification 


1st Choice 


^nd Choice 


3rd Choice 


Sept. 5 - Oct. 24 




12 $ 


1956 


Oct. 27 - Dec. 19 


0* 


bn 


Sp 


Jan. 2 - Feb. 20 


GO 


w 


7$ 


Feb. 23 - Apr. 13 


3$ 


8$ 


3* 


Apr. 17 - June 6 


2* 


O 

OJ 


15* 


June 11 - July 31 


63 $ 


9 1> 


3* 



^Vacation choices of total Ann Arbor Junior High School parents. 




35G 

o 

ERIC 
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43 « If the SPLIT-TRIMESTER CALENDAR had been In effect this school year, Indi- 
cate your 1st, 2nd, and 3rd choice of when you would have selected to take 
your family vacation. (Answer the question only if you have one or more 
children in Ann Arbor Pablic Schools.)* 



Q 



— 


Classification 


1st Choice 


2nd Choice 


3rd Choice 



Sept. 5 - Oct. 24 


8$ 


-=* 

r-> 


16$ 


Oct. 27 - Dec. 19 


1$ 


5$ 


10# 


Jan. 2 - Feb. 20 


5$ 


6$ 


6$ 


Feb. 23 - Apr. 13 


3$ 




6# 


Apr. 17 - June 6 


8$ 


-0$ 


11$ 


June 11 - July 31 


53$ 


11$ 


0# 



* 

Vacation choices of total Ann Arbor Senior High School parents. 



€ 
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hh. How would you feel about changing to the SPLIT -TRIMESTER CALENDAR if annual 
school operating costs were the same as under the present school calendar 
but a saving of l/6 for construction of new school buildings could be 
achieved? 



Classification 


Support 


Not Support 


Need More 
Information 


Total Population 


4 7# 


25# 


2?# 


Pre-School 

Parent 


53# 


23# 


20# 


Not Pre-School 
Parent 


45# 


26# 


24# 


Parochial School 
Parent 


33# 


19# 


43# 


Not Parochial 
School Parent 


47# 


25# 


22# 


Ann Arbor Elemen- 
tary School Parent 


32# 


38# 


25# 


Ann Arbor Jr, High 
School Parent 


28# 


40# 


26# 


Ann Arbor Sr. High 
School Parent 


34# 


39# 


23# 


Total Ann Arbor 
Parents 


34# 


35# 


26# 


Not Ann Arbor 
School Parent 


57# 


16# 


21# 


Ann Arbor Prop- 
erty Owner 


45# 


28# 


22# 


Not Ann Arbor 
Property Owner 


55# 


14# 


25# 


Male 


52# 


26# 


17# 


Female 


43# 


25# 


27# 
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o 

ERIC 






- 71 - 



t 



/ ; 



i r 



Atm Arbur Public Schools - Analytical Tables for Citizens 

45. If further studies vere to show that a change to the SPLIT - TRIMESTER 

CALENDAR would result in no appreciable savings for a period of 10 years 
or more, how would you feel about changing to this calendar from the 
present school calendar? 



Classification 


Support 


Not Support 




Need More 
Information 


Total Population 


M 


4is& 




20 $ 


Pre-School 

Parent 




4l $ 




22 $ 


Not Pre-School 
Parent 




42$ 




19$ 


Parochial School 
Parent 


24$ 


Lf\ 




24$ 


Not Parochial 
School Parent 


3^ 


4l$ 




19$ 


Ann Arbor Elemen- 
tary School Parent 


20 $ 


96 % 




20 % 


Ann Arbor Jr* High 
School Parent 


1856 


6 0$ 




n$ 


Ann Arbor Sr. High 
School Parent 


19$ 


55$ 




20 % 


Total Ann Arbor 
Parents 


22 $ 


54$ 




20 % 


Not Aim Arbor 
School Parent 




30$ 




20 % 


Ann Arbor Prop- 
erty Owner 


31$ 


45$ 




19 % 


Not Ann Arbor 
Property Owner 


bl% 


25$ 




22 % 


Mcle 


39$ 


40$ 




IT* 


Female 


31 $ 


4256 




22 % 




o 

ERIC 
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^ 46. If the average homeowner (market value of house is $24,000) in the Ann 

Arbor Public School District could save about $20 annually on school 
taxes as a result of a change to the SPLIT -TRIMESTER C/XENPAP, would you 
consider this saving important enough for you to support this plan? 





Classification 


Support 


Not Support 


Need 1-lore 
Informat ion 



c 



Total Population 


26 $ 


57$ 


11$ 


Pre-School 

Parent 


26 $ 


60 $ 


9$ 


Not Pre-School 
Parent 


27$ 


55$ 


11$ 


Parochial School 
Parent 


24$ 


57$ 


14$ 


Not Parochial 
School Parent 


26 $ 


57$ 


lit 


Ann Arbor Elemen- 
tary School Parent 


16 $ 


72$ 


7$ 


Ann Arbor Jr. High 
School Parent 


l8$ 


69$ 


7$ 


Ann Arbor Sr. High 
School Parent 


21$ 


63$ 


10$ 


Total Ann Arbor 
Parents 


19$ 


67 $ 


7$ 


Not Ann Arbor 
School Parent 


32$ 


48$ 


14 $ 


Ann Arbor Prop- 
erty Owner 


26 $ 


57$ 


11$ 


Not Ann Arbor 
Pjqperty Owner 


27$ 


55$ 


11 $ 


Male 


31$ 


53$ 


9$ 


Female 


23$ 


60 $ 


12$ 



o 

ERIC 



3y? 
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